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Basic information 

ALFABET  

Asia: Life, Food, Agriculture, Biology, Economics, Technology  

Coordinating organisation: CULS Prague, Czech Republic 

Co-cordinating organisation: Tadulako University, Indonesia 

Grant amount: 3 007 075 € 

Duration: 15 August 2014 till 14 July 2018 = totally 48 months 
	  



Partners 
European partners: 7 

•  Czech University of Life Sciences Prague, Czech 
Republic 

•  University of Natural Resources and Life 
Sciences, Vienna, Austria 

•  SupAgro Montpellier , France 
•  University of Göttingen, Germany  
•  Warsaw University of Life Sciences, Poland 
•  University of Porto, Portugal  
•  Wageningen University,  The Netherlands 

	  



Partners 
Asian partners: 13 

•  Tadulako University, Indonesia  
•  Royal University of Agriculture, Cambodia 
•  Chea Sim University of Kamchaymear, Cambodia 
•  Nanjing Agricultural University, China 
•  Bogor Agricultural University, Indonesia  
•  National University of Laos, Laos 
•  Universiti Kebangsaan Malaysia, Malaysia 
•  Mongolian University of Life Sciences, Mongolia 
•  Mindanao State University at Naawan, Philippines 
•  Prince of Songkla University, Thailand 
•  Kasetsart University, Thailand 
•  Vietnam National University of Agriculture, Vietnam 
•  Hue University, Vietnam 

	  



Associate Partners 

Associate partners: 4 
•  The European Alliance on Agricultural 

Knowledge for Development (AGRINATURA), EU 
•  CIRAD, France 
•  SEARCA, Philippines 
•  Chiang Mai University, Thailand 



Objectives 

ü  Strengthen	  interna+onal	  coopera+on	  
ü  Student	  and	  staff	  exchange	  Promo+on	  of	  European	  

system	  of	  higher	  educa+on	  (Bologna	  declara+on)	  
ü  Improvement	  of	  educa+on	  and	  research	  capabili+es	  

of	  EU	  and	  Asian	  countries	  	  
ü  Sustainable	  environmental	  and	  natural	  resource	  

management	  (applied	  life	  sciences)	  
.	  



Specific objectives 
Elaborate	  5-‐years	  Human	  Resources	  (HR)	  development	  plans	  within	  the	  

partner	  Universi+es	  to	  iden+fy	  the	  needs	  to	  upgrade	  the	  local	  
teaching	  and	  administra+ve	  capaci+es	  in	  Asia	  

Promote	  coopera&on	  between	  sending	  and	  hos+ng	  ins+tu+ons	  
To	  create	  innova&ve	  opportuni&es	  for	  doctoral	  qualifica&on	  in	  the	  

men+oned	  fields,	  Enhance	  the	  skills	  and	  qualifica&ons	  of	  higher	  
educa+on	  staff	  

	  To	  improve	  the	  accessibility	  of	  HE	  for	  mul&pliers	  of	  knowledge	  
especially	  those	  from	  the	  most	  vulnerable	  groups	  	  

To	  further	  integrate	  partners	  and	  associates	  in	  interna+onal	  academic	  
networks,	  both	  within	  Asia	  and	  the	  EU	  

To	  promote	  the	  crea&on	  of	  joint	  degrees	  (double/mul+ple	  degrees)	  
To	  develop	  complementary	  coopera&on	  in	  research	  

	  Improve	  the	  transparency	  and	  recogni&on	  of	  studies	  and	  qualifica&ons	  



Eligible criteria 

Must	  be	  a	  na+onal	  of	  one	  of	  the	  third	  countries	  covered	  by	  
the	  relevant	  lot	  

	  
Must	  have	  not	  resided	  nor	  have	  carried	  out	  their	  main	  ac+vity	  
(studies,	  work,	  etc.)	  for	  more	  than	  a	  total	  of	  12	  months	  over	  
the	  last	  five	  years	  in	  one	  of	  the	  European	  countries	  

	  
Target	  groups	  1,2	  and	  3	  



Target group 1 Target	  Group	  1:	  	  

Students	  and	  academic	  staff	  registered	  in	  one	  of	  the	  partner	  
universi+es	  of	  the	  consor+um	  at	  the	  moment	  of	  
applica+on.	  Undergraduate	  students	  must	  have	  successfully	  
completed	  at	  least	  one	  year	  of	  studies	  in	  their	  home	  
ins+tu+on.	  

à Undergraduate,	  Master,	  PhD,	  Post-‐doctoral,	  Staff	  
•  16	  Bc	  for	  5	  or	  10	  months	  

•  19+8	  Msc.	  for	  10	  or	  24	  months	  

•  16+8	  Phd	  for	  10	  or	  36	  monhts	  

•  5	  Post	  Doc	  for	  6	  monhts	  

•  27	  Staff	  for	  1	  month	  

à 72	  from	  Asia,	  38	  from	  EU	  =	  110	  mobili&es	  

	  



Target group 2 
Target	  Group	  2:	  	  

Na+onals	  of	  the	  third-‐countries	  concerned	  by	  the	  geographical	  
lot,	  who:	  

are	  registered/work	  in	  a	  higher	  educa+on	  ins+tu+on	  of	  these	  
countries	  that	  is	  not	  included	  in	  the	  	  

have	  obtained	  a	  university	  degree	  or	  equivalent	  by	  an	  
ins+tu+on	  of	  these	  countries	  (students	  only).	  

This	  includes	  the	  possibility	  of	  providing	  mobility	  opportuni+es	  
to	  third-‐country	  na+onals	  working	  in	  public	  administra+on,	  
public	  and	  private	  enterprises	  and	  	  non-‐profit	  organisa+ons	  

à 5+2	  Masters	  for	  10	  or	  25	  months,	  4+1	  PhD	  for	  10	  or	  36	  
monhts,	  5	  Post-‐doctoral	  for	  6	  months,	  4	  Staff	  for	  1	  month	  

à 21	  from	  Asia	  
 



Target group 3 Target	  Group	  3:	  	  
Na+onals	  of	  the	  third	  countries	  concerned	  by	  the	  geographical	  
lot	  who	  are	  in	  par+cularly	  vulnerable	  situa+ons,	  for	  social	  and	  
poli+cal	  reasons.	  For	  example:	  

Having	  a	  refugee	  status	  or	  asylum	  beneficiaries	  (interna+onal	  
or	  according	  to	  the	  na+onal	  legisla+on	  of	  one	  of	  the	  
European	  recipient	  countries)	  or	  

It	  can	  be	  proved	  that	  they	  have	  been	  the	  object	  of	  unjus+fied	  
expulsion	  from	  university	  on	  racial,	  ethnic,	  religious,	  poli+cal,	  
gender	  or	  sexual	  inclina+on	  or	  

They	  belong	  to	  an	  indigenous	  popula+on	  targeted	  by	  a	  specific	  
na+onal	  policy	  or	  IDPs	  (Internally	  Displaced	  Persons)	  

à 4	  Undergraduates	  for	  36	  months,	  8	  Masters	  for	  24	  months	  
à 12	  from	  Asia	  
 



Mobility support 

The	  scholarships	  covers:	  

Actual	  travel	  costs	  (1	  round-‐+cket)	  2000	  EUR/2500	  EUR	  

Health	  insurance	  75	  EUR/monht/person	  

Monthly	  subsistence	  
	   Type	  of	  Mobility	   	  	  

Undergraduates	   1.000	  €	  
Masters	   1.000	  €	  
Doctorates	   1.500	  €	  
Post	  Doctorates	   1.800	  €	  
Teaching	  Staff	   2.500	  €	  



Mobility plans 	  
Percentages	  EACEA	  (Planned	  mobili+es):	  
Bachelor: 	   	  20	  –	  30%	  (31	  mobili+es,	  22%)	  
Master:	   	   	   	  20	  –	  30%	  (42	  mobili+es,	  29%)	  
PhD: 	   	   	   	  15	  –	  25%	  (29	  mobili+es,	  20%)	  	  
Postdoc:	  	  	   	   	  5	  –	  15%	  (10	  mobili+es,	  22%)	  
Staff: 	   	   	   	  15	  –	  25%	  (31	  mobili+es,	  22%)	  

	   	   	  Totally	  143	  mobili&es	  
EU	  à	  SEA	  mobility	  (TG	  1	  only!!!)	  

No	  fixed	  quota	  of	  incoming	  students	  per	  partner	  

Mobility	  (except	  staff)	  can	  start	  in	  September	  2015	  

All	  mobility	  has	  to	  finish	  before	  closing	  date	  (July	  2018)	  
	  

 



Mobilities available 
Undergradu

ates	  
Undergradu

ates	  
Undergradu

ates	   Masters	   Masters	   Masters	   Masters	   Masters	  

5	  monhts	  
TG	  1	  

10	  months	  
TG	  1	  

36	  months	  
TG	  3	  

10	  months	  
TG	  1	  

10	  months	  
TG	  3	  

24	  months	  
TG	  1	  

24	  
months	  
TG2	  

24	  
months	  
TG3	  

Doctorates	   Doctorates	  Doctorates	   Doctorates	   Post-‐
doctorates	  

Post-‐
doctorates	   Staff	   Staff	  

10	  months	  
TG	  1	  

10	  months	  
TG2	  

36	  months	  
TG	  1	  

36	  months	  
TG	  2	  

6	  months	  
TG	  1	  

6	  months	  
TG	  2	  

1	  
month	  
TG	  1	  

1	  
month	  
TG	  2	  



Mobility plans 
Third	  
country	  	  

Undergraduates	   Masters	   Doctorates	   Post-‐
doctorates	  

Staff	   TOTAL	  

Cambodia	   5	   6	   1	   0	   2	   14	  

China	   1	   2	   3	   2	   2	   10	  

Indonesia	   2	   5	   3	   2	   2	   14	  

Laos	  	   3	   3	   1	   0	   1	   8	  

Malaysia	   2	   3	   2	   1	   1	   9	  

Mongolia	   3	   2	   2	   0	   1	   8	  

Philippines	   3	   2	   1	   1	   2	   9	  

Thailand	   3	   4	   4	   2	   3	   16	  

Vietnam	   4	   5	   3	   2	   3	   17	  

TOTAL	   26	   32	   20	   10	   17	   105	  



Mobility plans 
Third	  country	  	   Undergradu

ates	  
Maste
rs	  

Doctorat
es	  

Post-‐
doctorat

es	  

Staff	   TOTA
L	  

Austria	   1	   2	   1	   	  	   2	   6	  
Czech	  Republic	   1	   2	   1	   	  	   2	   6	  
Germany	   	  	   1	   2	   	  	   2	   5	  
France	   1	   1	   2	   	  	   2	   6	  
The	  
Netherlalands	  

1	   1	   1	   	  	   2	   5	  

Poland	   	  	   2	   1	   	  	   2	   5	  
Portugal	   1	   1	   1	   	  	   2	   5	  
TOTAL	   5	   10	   9	   	  	   14	   38	  



Mobility plans 
1st cohort September 2014 – 31.12.2014 
2nd cohort September 2015 – 31.12.2016 
3rd cohort September 2016 – 31.12.2017 

Type	  of	  
Mobility	  

Cohort	  1	   Cohort	  2	   Cohort	  3	   Total	  
	  	  

Undergradu
ates	  

11	   10	   10	   31	  

Masters	   20	   11	   11	   42	  
Doctorates	   11	   9	   9	   29	  
P o s t -‐
doctorates	  

3	   4	   3	   10	  

Staff	   10	   11	   10	   31	  
Total	   55	   45	   43	   143	  



Application process documents 
 

 

 

ü  Applica&on	  form	  –	  see	  details	  

ü  CV	  
ü  Language	  proficiency	  
ü Mo&va&on	  Lefer	  

ü  Evidence	  of	  Academic	  Achievements	  /	  Transcript	  of	  records	  

ü  Passport	  copy	  
ü  Research	  Proposal	  (PhD	  only)	  
ü  1	  or	  2	  recommenda&ons	  lefers	  

 
 
 
 
 
 



Promotion 
ü  Project website www.alfabet-em.cz 
ü  Info about courses 
ü  Leaflets and posters 

ü  Promotion of the Call for applications at home and host 
universities- extremely important!!! 

ü  Information to the faculties and students 

ü  Information to other partners (HEIs) in the region 
ü  Promotional tours to Home Universities?? 

ü  ASK Asia workshops (Cambodia, Thailand, Mongolia, 
China,  Vietnam, Indonesia) 

ü  Other fair? 
 

 



Thank	  you	  	  
for	  your	  afen&on…	  


