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1- Luan an da xdy dung khung 1y thuyét va thiét ké mo hinh nghién ciru anh
hudéng cia VHDN dén PLLV véi cac gia thuyét phii hop trén co so kham pha
bay chiéu gi4 tri chia sé thudc van hoa doanh nghiép 1a: su hd trg, su ddi moi, su
canh tranh, dinh hudng hiéu suat, sy on dinh, yéu t6 loi ich, trach nhiém xa hoi
anh huong dén dong luc 1am viéc bén trong va bén ngoai clia ngudi lao dong;
thiét ké niém tin vao doanh nghiép 1am bién trung gian; cudng d6 canh tranh
dong vai tro bién diéu tiét trong mo hinh nghién ctru; xay dyng thang do do
ludng cac khai niém trong mé hinh nghién ciru theo hudng tiép can dinh luong.
2- Phét hién 6 chiéu gia tri chia sé thudc van hoa doanh nghiép la su hd tro, su
d6i méi, dinh hudng hiéu suat, sy on dinh, yéu t6 loi ich, trach nhiém xa hoi anh
huong dén dong luc 1am viée bén trong va bén ngoai ctia ngudi lao dong véi cac
chiéu huéng va mirc d6 khac nhau. Niém tin vao doanh nghiép chiu anh hudng
cua 3 yéu t6 1a su hd tro, sy 6n dinh, yéu td 1oi ich va tac dong lam tang dong
luc 1am viéc bén trong va bén ngoai. Bién cudng d6 canh tranh dé xuét sir dung
mo hinh kha bién dé suy luin két qua nghién ctru, ham ¥ c6 su khac biét ¢6 ¥
nghia d6i v&i cac méi quan hé trong moé hinh phén theo cuong dd canh tranh
manh va yéu.

3- Pé xuét cac ham ¥ quan tri mang tinh hé thong, déng bo nhim xay dung
thanh cong vin hoa doanh nghiép, xdy dung niém tin cta nguoi lao dong vao
doanh nghiép, gop phan gia ting dong luc 1am viée, ting loi thé canh tranh va
phat trién doanh nghiép bén viing.
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I- The thesis has built a theoretical framework and a research model on the
impact of corporate culture on employees' work motivation with suitable
hypotheses on the basis of exploring seven dimensions of shared values in
corporate culture: supportiveness, innovation, competitiveness, performance
orientation, stability, emphasis on rewards, social responsibility affecting to
intrinsic and extrinsic employees' work motivation; building corporate trust as
mediating variable, intensity of rivalry as moderating variable in research
model; development of measurement scale of concepts in research model in the
quantitative approach direction.

2- Six dimensions of shared values of corporate culture including
supportiveness, innovation, performance orientation, stability, emphasis on
rewards, social responsibility affect to intrinsic and extrinsic employees' work
motivation with various directions and levels. Corporate trust is influenced by
three factors of support, stability, benefit and the impact increases intrinsic and
extrinsic work motivation. Intensity of rivalry variable proposes to use variable
model to deduce research result, differentiated implication is significant for the
relationships in model by strong and weak intensity of rivalry.

3- The systematic and synchronous governance implications is proposed to
successfully build corporate culture, employees’ trust in enterprise contributing
to increase of work motivation, competitive advantage and sustainable corporate
development.
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