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PHAN I. MO PAU
1. Tinh cap thiét cia dé tai

Véi loi thé vé tai nguyén du lich, dac biét Ia tai nguyén du lich tu nhién, Quang Binh
tro thanh dia danh hap din doi voi du khach trong va ngoai nuéc. Theo sb lidu nién giam
thdng ké tinh Quang Binh nim 2019, sé luot khach du lich dén Quang Binh dat 5 triéu luot
khach, trong d6 c6 270 nghin luot khach quédc té; tong doanh thu du lich nim 2019 uéc dat
5,7 nghin ty dong. Tuy nhién, két qua nay chua twong xung véi nhitng loi thé va tiém ning
vé tai nguyén du lich cua tinh. Phan lén du khach dén Quang Binh chu yéu 1a khach néi dia
(chiém khoang 95% trong nhiéu nim tré lai ddy); thoi gian luu tra ngin, muc chi tiéu thap.
Stc lan toa ciia nganh ddi véi nén kinh té x& hoi cua dia phuwong chua thuc sy rd nét.

Tir thyc trang d6, trong nhiéu nam tré lai dy, tinh Quang Binh da thyc hién nhiéu giai
phap nham thic day phat trién du lich tro thanh nganh kinh té mili nhon. Trong d6, phai ké
dén viéc day manh cac hoat dong két néi (lién két) hop tac véi cac dia phuong, ving trén
lanh thé Viét Nam va xa hon 1a tinh Chiang Mai cua Thai Lan. Tuy vay, hoat dong hop tac
két ndi viing méi ¢ giai doan dau, thiéu dinh hudng, thiéu rang budc, chua di vao thuc chat,
dan dén cac nguon luc va nhitng loi thé ciia Quang Binh van chua duoc khai thac hiéu qua.
Vi vay, nghién ciu két ndi viing trong phat trién du lich tinh Quang Binh theo huéng bén
vitng mang tinh cap thiét trong béi canh hién nay ca vé phuong dién 1y luan va thyc tién, tir
do6 tim ra cac giai phap két néi viing nham phat trién du lich caa tinh Quang Binh mang tinh
bén viing trong thoi gian téi.

Xuat phét tir thuc tién do, tac gia quyét dinh chon dé tai “Két néi vung trong phat
trién du lich tinh Qudng Binh theo hwoéng bén vikng” 1am dé tai nghién ciu luan an tién si
caa minh.

2. Muc tiéu nghién ciru
2.1. Muc tiéu chung

Luan giai nhitng van dé Iy luan vé két néi ving trong phat trién du lich theo huéng bén
vitng va ap dung vao nghlen ctru trudng hop tinh Quang Binh, tir d6 dé xuat cc giai phép
tang cuong két ndi ving nhiam thuc ddy nganh du lich Quang Binh phat trién hiéu qua va
bén viing.

2.2. Muc tiéu cu thé

1) Muc tiéu thi nhat: Hé thong hda va 1am rd nhitng van dé Iy luan va thuc tién vé két
nod1 vung trong phat trién du lich theo hudng bén ving;

2) Muc tiéu thir hai: Panh gia thuc trang két nbi ving trong phat trién du lich tinh
Quang Binh theo hudéng bén viing;

3) Muyc tiéu thir ba: Phan tich cac yéu té anh huong dén két ndi ving trong phat trién
du lich tinh Quang Binh;

4) Muyc tiéu thir tu: DE xuat giai phap ting cudng két ndi viing trong phat trién du lich
tinh Quang Binh theo huéng bén viing.
3. Cau hoi nghién ctu
Nghién ctru duoc tién hanh nham tra 1oi duoc céc cau hoi: Nghién cau vé két noi
viing trong phét trién du lich theo hudng bén virng Can duoc tiép can theo khung ly thuyét
va &p dung khung phan tich ndo? Hoat dong két néi ving trong phat trién du lich ¢ tinh
Quang Binh dugc thuc hién theo nhitng noi dung va hinh thirc ndo? Vai tro caa chinh quyén
dia phuong (co quan quan Iy nha nudc) ddi véi két ndi ving trong phat trién du lich tai tinh
Quang Binh? Sy tham gia cua cac doanh nghiép va to chic lién quan trong hoat dong két
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ndi ving dé phét trién du lich ¢ tinh Quang Binh ra sa0? Cau tric mang ludi lién két va mic
d6 lien két gitra cac doanh nghiép va té chuc lién quan trong phat trién du lich tai tinh
Quang Binh nhu thé ndo? Tac dong cua két ndi ving dén hiéu qua hoat dong cua doanh
nghiép? Tinh bén viing trong phat trién du lich dua trén cac hoat dong hop tac két ndi ving
cua tinh Quang Binh? D4u 1a nhitng co hdi va rao can két néi ving trong phat trién du lich &
tinh Quang Binh? Giai phap nao dé ddy manh két ndi ving trong phat trién du lich ¢ tinh
Quang Binh theo hudng bén viing?

4. Pbi twgng va pham vi nghién ciéu

4.1. Pdi twong nghién ciru

La nhiing van dé 1y luan va thyc tién vé két ndi ving trong phat trién du lich & tinh
Quang Binh theo hudng bén viing.
4.2. Pham vi nghién ctru

- Pham vi khong gian: Cac hoat dong két nbi vung trong phat trién du lich & trén dia
ban tinh Quang Binh (két ndi ndi ving va ngoai ving); diéu tra khao sat cac don vi kinh
doanh dich vu du lich dang hoat dong tai Quang Binh va khach du lich dén tham quan tai
cac diém dén du lich tinh Quang Binh.

- Pham vi thoi gian: s6 liéu thit cdp duoc thu thap trong giai doan 2010 — 2019. Sb
lidu so cap duoc thu thap trong 2 ndm 2017 va 2019.

- Pham vi ndi dung:

Vé néi dung két néi ving: Phan tich, danh gia 04 noi dung cot 18i, gom: 1) két ndi
viing trong hoat dong xuc tién du lich; 2) két ndi ving trong phét trién va da dang hoa san
pham du lich; 3) két ndi hé thdng giao thong phuc vu du lich; 4) két nbi ving trong dio tao
nguén nhan lyc phuc vu du lich.

Vé pham vi két noi ving: Nghién ctru két ndi ving trong pham vi lanh thé quéc gia,
gdm cac hoat dong két ndi giita tinh Quang Binh véi cac dia phuong trong Cac Vl]ng du lich
& trén lanh tho cta Viét Nam, cu thé: 1) pham vi ndi ving (cac dia phuong vung Bic Trung
B0); 2) pham vi ngoai vung, gém: Duyén hai Nam Trung B (chu yéu Da Ning va Quang
Nam); ving dong song Hong va duyén hai Dong Bac (Ha Noi, Hai Phong); ving Pong
Nam B6 (thanh phé H6 Chi Minh).

Vé ch thé tham gia hoar déng két néi ving: Tiép can phan tich danh gia vai tro cua
chinh quyen dia phuong (cdc co quan quan ly) trén gidc d quan ly nha nudc vao hoat dong
két ndi viing trong phat trién du lich tinh Quang Binh. Phan tich sy tham gia cua cac doanh
nghiép, to chirc lién quan vao hoat dong két ndi viing trong phat trién du lich.

5. Pong gop cia luan an
5.1. Vé Iy luan

- Luan 4n da dua ra quan diém, khéi niém két ndi ving va két ndi ving trong phét
trién du lich; quan diém két ndi ving trong phét trién du lich theo hudng bén viing. Xéc
dinh cac noi dung nghién ciu két ndi ving trong phat trién du lich tinh Quang Binh theo
hudng bén viing.

- Luan an da lya chon cach tiép can, xay dung khung phén tich, phuong phap nghién
ctu va hé thong chi tiéu nghién cau pht hop nham dat dugc muc tiéu nghién ciru dé ra. Trong
d06, Luan 4n da dé xuat phuong phap nghién ctru dinh lugng bang k¥ thuat phan tich mang ludi
nham d4nh gia va lam rd cau tric mang ludi, mic do lién két gitta cac doanh nghiép du lich va
cac bén lién quan trong noi bo tinh Quang Binh va ngoai tinh Quang Binh.

5.2. Vé thue tién

- Phan tich, d4nh gia toan dién thuc trang két ndi ving trong phét trién du lich tinh
Quang Binh: tir viéc khai quat cac vung du lich; co ché hop tac ving du lich; cac hinh thic,
chu thé tham gia két ndi vuing, ndi dung két ndi viing trong phat trién du lich.
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- Phan tich sau vé cdu trdc mang luéi va mac do lién két hop tac gitra cac doanh
nghiép du lich va cac bén lién quan trong noi bo tinh Quang Binh va ngoai tinh Quang Binh;
danh gia tac dong cua két ndi ving dén hiéu qua hoat dong caa doanh nghiép.

- Péanh gié tinh bén ving trong phéat trién du lich tinh Quang Binh dua trén cac hoat
dong hop tac két ndi viing theo cac khia canh kinh té, x& hoi va méi trudng; Nhan dién, danh
gia va phan tich cac co hoi, nhirng rao can dbi véi két ndi ving trong phéat trién du lich tinh
Quang Binh. Trén co s d6 dé& xuat mot s giai phap mang tinh hé théng, dong bo nham ting
cudng két ndi ving trong phat trién du lich tinh Quang Binh trong thoi gian téi.

TOm lai, tinh dén thoi diém hién nay, chua c6 bat ky tac gia nao tién hanh nghién ctu
dé tai nay ¢ trén dia ban tinh Quang Binh. Khéc véi nhirng cdng trinh nghién ctu & phuong
dién vin hoa, du lich hoc, ndi dung nghién ciru cia dé tai luan an thién vé phuong dién kinh
té - quan ly. Chinh vi vay, dé tai luan an 12 tai liéu tham khao quan trong cé co sd khoa hoc,
1am cin c&r dé cac nha quan Iy, cac nha hoach dinh chinh sach trong viéc xay dung cac chinh
sach, chién lugc phat trién du lich mang tinh bén viing khong chi ¢ cap do dia phuong ma
con rong hon d6 chinh 1a cap do vung.

6. Két cau luan 4n

Luan an duoc két cau thanh 4 phan, cu thé:

Phan 1. Mg dau

Phan I1. Téng quan nghién ciru trong va ngoai nudc vé két ndi ving trong phaét trién
du lich theo hudng bén viing

Phan 111. Noi dung va két qua nghién cau (gom 04 chuong)

Phan IV. Két luan va kién nghi

PHAN I1. TONG QUAN NGHIEN CUU TRONG VA NGOAI NUOC VE KET NOI
VUNG TRONG PHAT TRIEN DU LICH THEO HUONG BEN VUNG

1. Téng quan cac nghién ciu ¢ nwéc NGoAai
1.1. Nghién ciru két ndi viing ngoai lanh tho quoc gia

Nghién ciru vé két néi viing ngoai 1anh thé quéc gia gom nhitng van dé nhu hoi nhap
va hop tac khu vuc va cac hinh thic lién két co tinh chat xuyén bién giéi trong phét trién du
lich gitra cac quéc gia. Trong sb do, co thé ké dén cac cong trinh nghién cau tiéu biéu cua
Cevat va cong su (2005); Eeva (2007); Golam (2009); Vannarith (2013). Cac nghién cau
chu yéu tap trung phan tich thyc trang hop tac két ndi ving trong phat trién du lich gitra céc
qudc gia lang giéng c6 chung dudng bién gidi; trach nhiém cua chinh quyén nha nuéc va sy
tham gia ctia cac doanh nghiép du lich (khu vuc tu nhan) vao hoat dong lién két xuyén bién
gidi; chi ra nhitng thach thirc va rao can dbi véi két ndi viing, bao gom: sy khac biét vé vin
héa, lich st, chinh tri va an ninh khu vyc. Tuy nhién, hau hét cac nghién ctu thién vé phan
tich dinh tinh; thiéu s liéu diéu tra khao sat, do d6 noi dung két ndi ving chua duge danh
gia mot cach toan dién va co tinh hé théng.
1.2. Nghién ciru két néi ving trong lanh thé quéc gia

O pham vi nay, cac nghién ciru tp trung vao nhitng vain dé lién két du lich gitra cac
dia phuong trong mot ving kinh té - x& hoi (lién két noi ving), giira mot dia phuong vai cac
dia phuong khac ngoai ving kinh té - xa hoi (lién két ngoai ving). C6 thé ké dén cong trinh
nghién ctu cta cac tac gia: Economou va cong sy (2005); Huang (2014); Kuznetsova va
cong su (2017); Maximilian (2017). Cac nghién ctru nay da di sau danh gia, phan tich thuc
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trang hop tac song phuong va da phuong giira cac ving, trung tdm du lich ¢ cép do dia
phuong bén trong ldnh thd cua mot qudc gia nham thuc hién cac muc tiéu chung trong phéat
trién du lich nhu chia sé nguon lec, khai thac cac loi thé 13n nhau, hinh thanh cum nganh du
lich. Két qua cta nhitng nghién ciru da dong gop vé phuong dién Iy thuyét ciing nhu thuc
tién trong phan tich két néi noi vang phat trién du lich & pham vi cia mot dia phuong. Pay
|a tai liéu tham khao hiru ich cho viéc danh gia, phan tich thuc trang két ndi noi ving tinh
Quang Binh trong phat trién du lich.
1.3. Nghién ciru phat trién du lich bén virng

Luén an cling khai quat thém cac nghién ctru gan day vé chu dé phat trién du lich bén
vitng nham bd sung vao co sé ly thuyét nghién ctru cho dé tai luan &n. Téc gia da tdng hop
mot s cong trinh nghién cau dién hinh cua Cevat va cong su (2001); Regina (2011);
Bozena va cong su (2016). Cac nghién ciru dd nhan manh dén viéc thyc thi cac nguyén tac
phat trién du lich bén viing déu bi han ché do viéc dat ra muc tiéu ting truong du lich bang
moi gia. Viéc khai thac qua muc cac gia tri di san van hoa, tu nhién dan dén su xuéng cap
cua hé thdng di san; tinh trang phat trién 6 at cac diém du lich dan dén 6 nhiém kién trac,
moi truong. Phan 16n cac nghién ctiu da chi ra rang, dé thuc hién dugc muc tiéu phat trien
du lich bén vimg doi hoi ¢ su can thiép va diéu tiét cua nha nudc, néu dé khu vuc tu nhin
s& that bai. Nhu vay, cac nghién ciru nay da goi mo cho viéc tiép can phan tich khia canh
phat trién du lich bén vitng & tinh Quang Binh dua trén cac chinh sach két ndi ving.
2. Tong quan céic nghién ctru & trong nwéec
2.1. Nghién ctru két noi viing trong phat trién du lich

Pén nay, cac nghién ciu ¢ trong nudc déu chi gidi han nghién ciu cac hoat dong két
ndi viing trong pham vi 14nh tho cua Viét Nam, c6 thé ké dén cac nghién ctru cia mot sb tac
gia nhu: Nguyén Van Khanh va cong sy (2017); Nguyén Dinh Hién va cong sy (2017);
Nguyén Thi Van Hoa va cong sy (2018); Pham Hong Cuc va cong su (2018); Hoang Vin
Hoa (2019); Lé Vian Phuc va cong su (2020); Tran Xuan Quang (2020); Nguyén Québc Toan
(2020). Hau hét cac nghién ctru di tap trung phén tich, danh gia thuc trang két ndi ving, tiéu
viing (chii yéu 1a hop tac giita cac dia phuong trong mét viing du lich) véi nhiing noi dung
chu yéu nhu quang ba thuong hiéu du lich, phat trién san pham va thiét ké cac tuyén du lich
lién dia phuong. Két qua nghién ctru da chi ra nhitng han ché trong két ndi viing: nang vé
hinh thtc; thiéu co ché didu phéi chung; tinh trang canh tranh, cuc bo dia phuong van xay
ra. Tuy nhién, cac nghién citu mai chi dung lai viéc mo ta, gidi thiéu khai quat cac chinh
sach lién két ving; viéc sir dung sb liéu diéu tra khao sat cac bén lién quan dé dua ra nhitng
két luan van con mang y chi chi quan tir phia ngudi tra 151 phong van, chua cé sy kiém
chtng, d6i sanh. Céac nghién ctru chua di sau phén tich cac hinh thic hop tac lién két ving;
tac dong cua cac chuong trinh lién két ddi vai du lich toan vung nhu thé nao van chua co
cau tra loi.
2.2. Nghién ciru phat trién du lich bén viing .

Chu dé phat trién du lich bén viing ciing dugc mot so tac gia quan tam nghién cau, ¢
thé ké den nhu: Bui Dtre Tinh (2009); Lé Duc Vién (2017); Lé Dang Lang va cong su (2020).
Ciing giéng nhu cac nghién citu & nude ngoai, nghién ciu ¢ trong nudc phan 16n dé cap dén 3
khia canh trong phét trién du lich bén viing: kinh té - x& hoi — méi trudng. Muc tiéu vé kinh té
van 1a wu tién trong cac chinh sach phat t{ién du Iich ¢ cac dia phuong, do la tang luong
khach, doanh thu du lich. Cac tac gia da nhan manh dén mic do dong gop ctia nganh du lich
d6i vai x& hoi nhu tao viéc lam, trao co hdi cho ngudi dan dugc tham gia vao nganh du lich
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thdng qua mo hinh du lich cong dong. Nhiing han ché vé ngudn luc tai chinh, quy mé doanh
nghiép du lich chua da 16n din dén viéc thuc thi cac nguyén tic bén viing rat khé thuc hién.
Chung t6i cho rang, can c6 su két hop gitta chinh sach diéu tiét ciia nha nudc va sy tham gia
cuia cac doanh nghiép trong viéc thuc hién cac muc tiéu phét trién du lich bén viing.

3. Khoang trong nghién ctru

Noi ham 1y luan nghién ctru két ndi ving trong phat trién du lich theo hudng bén
viing 1a gi va viéc van dung vao diéu kién thuc tién dé nghién ctru thyc nghiém & mdot dia
phuong nhu thé ndo van 13 nhitng khoang trong hay ving giao thoa vé 1y luan va thuc tién
can duoc tiép tuc lam sang to, cu thé:

- Co s6 1y luan vé két ndi ving trong phat trién du lich chua duoc phan tich, dién giai
mot cach co hé théng, tor khai niém vung, co sé xac dinh vung du lich, két nbi vung trong
phat trién du lich.

- Nhiéu van dé cdt 16i va trong tdm ciia ndi dung nghién ctru van chua duoc tiép can
phan tich mot cach toan dién va c6 hé théng, d6 1a: vai trd cta chinh quyén dia phuong, chu
truong, thiét ché chinh sach, co ché quan tri diéu phdi chung gitra cac dia phuong Vé hoat
dong két ndi ving; su tham gia cta thanh phan tu nhan vao hoat dong két nbi phat trién du
lich; tac dong cua két n01 Vung dén hiéu qua hoat dong cua cac doanh nghiép du lich.

- Noi ham két ndi ving trong phat trién du lich theo huéng bén viing 1a gi van la mot
cau hoi dang con boé ngd chua co 101 giai dap thau dao va rd rang trén phuong dién Iy luan
cling nhu thyc tién trong cac nghién ciru trude day.

- Khi dat trong ngir canh lién két viing dé phat trién du lich & mot dia phuong cu thé
nhu tinh Quang Binh thi ddy 1a chii dé chua dugc nghién ciu mot cach c6 hé thdng va toan
dién trén ca cap do vi mo (thé ché, chinh sach) I1an vi md (doanh nghiép).

PHAN III. NOI DUNG VA KET QUA NGHIEN CUU
CHUONG 1. CO SO LY LUAN VA THUC TIEN VE KET NOI VUNG
TRONG PHAT TRIEN DU LICH

1.1.  Vung va két ndi vung trong phat trién du lich
1.1.1. Khai niém vung

Trén co sd nghién ciu tong quan, quan diém cua tac gia cho rang: Vung 1a mét bg
phdn cia 1anh thé quéc gia, drot té chite thanh cdc don vi hanh chinh cdp dia phwong (tinh,
thanh pho) hodc lién dia phirong véi hé théng cac nganh kinh té hoar déng trong khudn kho
dinh ché, lugt phap va c6 mai quan hé tdc d@éng qua lai ldn nhau thdng qua hop tdc, trao doi
cac nguon lyc, san pham hang hoa, dich vu giiza cac ving. Nhu vay, tiy theo d6i tuong, muc
dich va pham vi nghién ctu, viing c6 thé duoc xac dinh theo nhiéu cach khéc nhau, c6 thé duoc
gi6i han 1a mot dia phuong hodc ciing c6 thé la nhidu dia phuong trong mét ving Kinh té - xa
hoi caa mét quéc gia.
1.1.2. Khai niém vung du lich

Dua vao céc khai niém, quan diém vé ving du lich dugc dua ra trong céac tai liéu
truéc day, trong gidi han pham vi nghién ciru dé tai luan an nay, khéi niém ving du lich
duoc hiéu: 1a mét bg phdn cuia 1anh thé quac gia, gom mét tinh hay mét sé tinh va thanh pho,
diroC cdu thanh béi cde diém du lich, trung tAm du lich c6 tinh chuyén mén héa cao vé du lich,
V6i diéu Kién tu nhién, van héa va tai nguyén du lich ¢é nhing déc diém chung, tao nén cac san
pham du lich déc tring riéng ciia ving so Véi ving du lich khéc.

Dé thong nhat ve pham vi nghién ctu cua dé tai luan &n tién si, tac gia tiép can
“Vung du lich” theo cach phan dinh cua Chinh pha Viét Nam tai van ban Quy hoach tong
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thé phat trién du lich Viét Nam dén nam 2020, tam nhin ¢én nam 2030. Theo d6, khi nghién
ctru vé két ndi ving trong phat trién du lich ¢ tinh Quang Binh, néi viing s& dugc xéac dinh 1a
viing Béc Trung bo, gom 6 tinh (Thanh Hoa, Ngh¢ An, Ha Tinh, Quang Binh, Quang Tri va
Thira Thién Hué); ngoai ving la nhimg dia phuong thugc 6 ving du lich con lai hodc cling
c6 thé 1a nhitng dia phuong hay qudc gia nam ngoai lanh thé cua Viét Nam.
1.1.3. Khai niém két ndi viing

Quan diém cua tac gia cho rang: két néi ving 1a qua trinh hop tac, lién két giiza mét
dia phirong véi mét hay nhiéu dia phwong khac trong ciing mét viing kinh té - xa hgi hay ving
du lich (két néi ngi viing) hogc véi mgt hay nhiéu dia phuong khéc ngoai viing kinh té - xa
hgi/vung du lich (két néi ngogi ving), diroc té chirc thyre hién bai cac chu thé nha nudc (giira
cac chinh quyén trung wong, dia phuwong) hodc tw nhan (giira cac doanh nghigp, té chirc)
nham hinh thanh mét khéng gian kinh té chung theo huéng tap trung nguOn lzzCc hogc chuyén
moén hoda sdn XUat mang lai loi ich cho cac bén tham gia qua trinh lién keét.
1.1.4. Két ndi vung trong phat trién du lich

Khai niém két ndi ving trong phat trién du lich c6 noi ham rat rong, tly theo muc
dich, d6i tugng nghién ciu ma khai niém két néi viing trong phat trién du lich cé thé duoc
hiéu va dién ta theo timg géc d6 va pham vi khac nhau. Trong pham vi nghién ctu cua dé
tai luan &n tién si, két noi viing trong phét trién du lich duoc hiéu: 1a mgt trong nhing hoat
déng két néi ving trong phat trién kinh té - Xxa héi n6i chung, 14 qué trinh hop tac, lién két
giira cac bén lién quan (chinh quyén dia phwong, doanh nghiép, cac té chirc, cd nhdn, ...)
cua mét dia phwong véi mét hay nhiéu dia phwong khdc trong cling mét vung du lich hay
ngoai vung du lich dé thuc hién cac hoat dong xic tién, _quang ba san pham du lich; phat
trién cac tour, tuyen du lich; thu hit dau tu; dao tao nguon nhan lyc, ..., gdp phan khai thac
hiéu qud cac nguon lic thuge vé loi thé cua ting dia phuong, timg vung va mang loi ich
cho céc bén tham gia.

Theo d6, noi dung nghién ctru dé tai luan &n chi gidi han & viéc tap trung phan tich,
danh gia cac hoat dong két ndi ving trong phat trién du lich giita tinh Quang Binh véi mot
hay nhiéu dija phuong khéc trong ciing mot ving du lich hay ngoai ving du lich trén Ianh
tho cua Viét Nam la cha yéu. Riéng, doi véi cac hoat dong két néi quoc té (néu co) chi duoc
danh gia khai quat nham lam rd thém buc tranh toan canh vé két néi viing trong phét trién
du lich ¢ trén dia ban tinh Quang Binh.

1.2. Mot s6 ly thuyét lién quan dén két ndi ving trong phat trién du lich
1.2.1. Ly thuyét lgi thé tuyét doi va loi thé so sanh

Thuat ngir két ndi ving hay két ndi 1anh tho chua duoc dé cap trong Iy thuyét loi thé
tuyét doi (cua Smith) va lgi thé so sanh (Ricardo), nhung cé hai 1y thuyét nay da nhan manh
dén viéc phén cong lao dong theo ving/lanh tho va chuyén mon hoa san xuat. Day chinh 1a
nhing tlen dé va nén tang hét sic quan trong cho viéc phat trién céac ly thuyet viing va két
ndi viing vé sau nay. Nhan dién dugc loi thé tuyeét d6i va loi thé so sanh ciia mdi dia phuong
trong vung dé tang cuong két ndi trong phat trién du lich 1a co hoi dé cac dia phuong va
viing khai thac hiéu qua cac nguon luc cia nhau, gop phan thuc day phat trién céc tour du
lich c6 stiic hap dan va mang nhiéu nét dic trung riéng cua timg dia phuong va ting ving
thay vi xung dot, canh tranh nhau.
1.2.2. Ly thuyét cwe ting truéng

Perroux (1950) lan dau tién dé& xuét ly thuyét cuc tring trudong va sau d6 dugc phat
trién bai Hirschmann (1958) va Friedmann (1966). Trong tam cua ly thuyét nay cho rang su
tang truéng kinh té néi chung khéng thé déng déu trong ca ving, ma chi cé thé dién ra xung
quanh mét cuc cu thé (hay mot cum). Theo Iy thuyét nay, s& ton tai déng thoi sy hudng tm
cuia cac dong ngudn e san xuat téi cuc, va sy ly tm cua cac dong tién, thdng tin, tién bo
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khoa hoc va cong nghé,...tir cuc sang cac vung xung quanh. Tuy nhién, sy thu hut cac yéu
to vé mot trong tdm phét trién thuong dé dang hon va cé vé la mot xu hudng tat yéu, nén
sau mot thoi gian s& dan dén khoang céach phat trién ngay cang 16n hon trong ndi b ving,
hoac gitra vung nay vaéi vung khac.
1.2.3. Ly thuyét mang lwéi xa hdi

Viéc tiép can cac ly thuyét mang luGi x& hoi va phuong phap PTMLXH dé nghién
ctu su hop tac gitra cac bén lién quan trong linh vyuc du lich cling da thu hat dugc su chu y
ké tir khi ndm 1960. Theo Fyall va Garrod (2005), quan diém mang lu6i duoc sir dung dé
nghién ciu vé mdi quan hé hop tac giita cac bén trong bdi canh caa nganh du lich, dé cap
dén céc hoat dong hop tac trong du lich nhu chia sé thong tin, phat trién san pham, tiép thi
san pham va xdc tién, quan 1y du khach, dao tao va tu van viéc lam.
1.3.  Ndi dung, hinh thitc két néi viing trong phat trién du lich
1.3.1. N@i dung két néi viing trong phat trién du lich

Trong pham vi nghién ciru luan an, két néi viing trong phat trién du lich theo hudng bén
viing bao gom 04 ndi dung chinh nhu sau: 1) Phét trién va da dang héa san pham du lich; 2)
Xuc tién du lich; 3) Két ndi giao thdng phuc vu du lich; 4) Bao tao ngudn nhan luc du lich.
1.3.2. Hinh thirc két noi viing trong phat trién du lich

Két néi ving trong phat trién du lich duoc biéu hién theo 2 hinh thic chu yéu sau day:

Két noi viing mang tinh ti nguyén: Cha thé chinh caa loai hinh lién két nay la céac
doanh nghiép du lich. Ngoai ra, lién két giita cic dia phuong trong ving hoic giita dia
phuong cua ving nay véi dia phuong ctia mot vang khac dwoc thuc hién bai chi thé chinh
quyén dia phuong, so du lich.

Két néi viing theo quan hé phan cdp chinh quyén giira trung wong va dia phwong: Pay
12 hinh thtc két ndi mang tinh ménh Iénh hanh chinh (bat budc) va chu thé chinh 1a cac cap
quan ly theo thir bac trén - duéi (lién két doc). Két ndi viing theo hinh thirc nay duoc thuc
hién dya trén co ché phan cap quan ly viing kinh té - x& hoi.
1.4.  Quan diém két ndi viing trong phat trién du lich theo huwéng bén virng
1.4.1. Khai niém phat trién du lich bén viing

Quan diém cua tac gia cho rang, phat trién du lich bén viing 1a mét trong nhing noi
dung cua phat trién bén ving, d6 1a sy phat trién dya vao 03 tru cot chinh, gébm: kinh té, xa
hoi va moi truong. Trong d6, su bén viing vé kinh té 1a tiéu chi co ban, 1am nén tang dé thuc
hién dugc muc tiéu bén viing vin hoa, xa hoi va moi truong. Trong linh vic du lich, nguyén
tac str dung tdi wu cac nguon tai nguyén moi trudng va dam bao tinh toan ven cac gia tri van
hoa — xa hoi cua cong dong 1a nhitng yéu cau khong thé thiéu khi thuc hién muc tiéu phét
trién du lich bén viing.
1.4.2. Méi quan hé giira két ndi viing va phat trién du lich bén virng

Theo quan diém cua tac gia, két ndi viing va phat trién du lich c6 méi lién hé rat chat
ché, twong hd va bd sung cho nhau. Két ndi ving 1a co sé tao ra tién dé quan trong dé thuc
hién muc tiéu phat trién du lich theo hudng bén vitng. Nguoc lai, phat trién du lich bén viing
duoc xem 1a muyc tiéu va két qua mong doi ma cac bén lién quan (co quan quan 1y nha nuéc,
cac doanh nghiép, to chirc du lich) huéng dén khi thyc hién hop tac, lién két vang.
1.4.3. Noi ham két néi vang trong phét trién du lich theo huéng bén viing

Két ndi ving trong phat trién du lich theo hudéng bén viing 1a mot trong nhitng giai
phap hanh déng dé thuc hién dwoc muc tidu phat trién du lich bén vimg, 13 budc chuyén
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minh caa nganh du lich sang mét giai doan phét trién maéi, giai doan phat trién theo chiéu
sau va hudng dén su bén virng vé kinh té, vian hoa xa hoi va méi trudong. Vé kinh té, nang
cao hiéu qua sir dung cac ngudn luc gitra cac bén tham gia hop tac két néi ving. V& vin hoa
— x& hoi, giit gin nhitng gi tri vin hoa truyén thng cua dia phuong, tao ra hiéu ¢ng lan téa
dén moi thanh phan trong x& hoi. Vé tai nguyén mai trudng, han ché tac dong va can thiep
qua mirc vao tai nguyén moi treong tu nhién.

1.4.4. Tinh tit yéu két ndi viing trong phat trién du lich theo hwéng bén viing

Két ndi ving 1a mot quy luat tit yéu caa su phat trién. Khi bién giéi giira cac quéc
gia cang coi mo hon va khong don thuan 1a nhiing rao can vat ly thi viéc hop tac xuyén bién
gidi trong linh vuc du lich va mot xu thé tat yéu.

Déi véi Viet Nam, lién két ving s& gilp cac dia phuong cung hop tac phat trién cac
san pham du lich mang tinh dic thu va doc ddo, han ché su tring lap vé san pham. Hop tac,
lien két tao ra dugc quy md hoat dong cua doanh nghiép lén hon, thi truong rong Ion hon.

Két ndi ving trong phat trién du lich thé hién su phu hop khach quan véi dic diém,
tinh chét ctia san pham du lich ciing nhu nhu cau ciia khach du lich. Viéc ting cudng két ndi
vung dugc xem la giai phap trong tdm giup hinh thanh cdc cum nganh du lich gitra cac dia
phuong trong vung.

1.5. Cac nhén t6 anh huomg dén két ndi ving trong phat trién du lich theo hwéng bén ving

D3 c6 rat nhiéu nghién ctru trong va ngoai nudc chi ra nhirng nhan té anh huéng dén
két ndi ving trong phat trién du lich, trong d6 c6 nhitng nhan té anh huong tich cyc va ciing
c6 nhiéu nhan tb tac dong tiéu cuc, tré thanh cac rao can ddi véi quéa trinh hop tac, lién két
ving. Dua vao két qua nghién ciru tong quan tai liéu, tac gia khai quat thanh mot s6 nhém
nhan t6 chu yéu sau day: 1) Nhém nhan té chinh séch; 2) Nhdm nhan té diéu kién tu nhién
trong phan bd nguon tai nguyén; 3) Nhém nhan t noi tai va trinh do cta cac chi thé lién
két; 4) Van dé an ninh va an toan cua cac diém dén du lich.

1.6. Thure tién két ndi viing trong phat trién du lich & mdt s6 nuwéc trén thé gioi va Viét Nam

Dua trén cac ngudn tai liu tham khao khac nhau, trong pham vi nghién ctru ndy, tac
gia gi6i thidu tom tat mot s mo hinh hop tac két ndi ving trong phét trién du lich & mot s6
khu vuc va qudc gia trén thé gi6i cling nhu mot sb dja phuong tai Viét Nam. Nhitng mo
hinh hop tac dugc gidi thidu trong luan 4n niy gan lién v6i ndi dung nghién ciru dé tai luan
an, co thé 1am bai hoc kinh nghiém cho viéc thuc thi cac chuong trinh két nbi vung trong
phat trién du lich & dia ban nghién ciru tinh Quang Binh. C6 thé ké dén md hinh lién két
trong hoat dong marketing du lich gitra Hy Lap va Thd Nhi Ky; két ndi ving xuyén bién
gidi giita Phan Lan va Thuy Dién; mo hinh lién két giita 03 dia phuwong Thira Thién Hué, Pa
Ning va Quang Nam; Lién két khai thac lgi thé du lich khac biét giira tinh Khanh Hoa va
Lam Pong; Lién két phat trién du lich giita doanh nghiép i hanh, van tai va kinh doanh
diém dén tai Viét Nam.

CHUONG 2. DAC DIEM DIA BAN VA PHUONG PHAP NGHIEN CUU
2.1. Pic diém dia ban nghién ciu

Quang Binh 13 mét trong 6 tinh nim & ving Bic Trung Bo cua Viét Nam, nim trong
khu vuc ¢6 khi hau nhiét doi gié6 mua. Mua mua thuong kéo dai va xuat hién cac dot rét, cac
tran bdo va 1i lut d3 gy anh hudng tiéu cuc dén nganh du lich.



Quang Binh c6 tong dién tich dt tw nhién 1a 800.003ha (nim 2019), trong d6 phan
I6n 1a dat d6i ndi, chiém dén 86,96% tong dién tich dat tw nhién. Dan s trung binh cua tinh
Quang Binh nim 2019 13 896,60 nghin ngudi; luc lwong lao dong tir 15 tudi tré 1én dang 1am
viéc trong cac nganh kinh té 1a 510.643 ngudi, trong d6 khu vuc kinh té ngoai nha nudc
chiém 88,25%, khu vuc c6 vén dau tu nude ngodi chiém khoang 0,26%. Ty I¢ lao dong da
qua dao tao c6 bang cap, chung chi tir so cip nghé tré 1én dat 24,9%.

Tong san pham trén dia ban tinh (GRDP) nam 2019 tinh theo gia hién hanh dat
39.155,4 ty dong, ting 7,34% so v&i ndm 2018 (theo gia so sanh 2010); GRDP binh quéin
dau nguoi dat 43,67 triéu ddng. GRDP cua khu vuc néng, 1am nghiép va thuy san chiém
19,41%:; khu vuc cdng nghiép — xay dung chiém 24,51%:; dich vu chiém 54,46%; thué san
pham trir tro cap san pham chiém 3,56%.

2.2. Quan diém tiép can nghién ctru va khung phan tich
2.2.1. Quan diém ti€p cin nghién ciru

Nghién ctu két ndi ving trong phét trién du lich duogc tiép can theo quan diém hé
thdng, toan dién, trong méi quan hé bién ching gitra lwong va chét, giira trudc mat va lau
dai; gitra Iy luan veoi thyc tién.

2.2.2. Khung phan tich

Dua vao co so |y thuyét di dugce dé cap ¢ chuong 1 va quan diém tiép can nghién
ctru, tac gia dé xuat khung phan tich (nghién ctu) két néi ving trong phat trién du lich tinh
Quang Binh theo huéng bén virng. Khung nghién cau ndy md ta va giai thich mot cach
logic vé cac méi quan hé phu thudc, twong tac va quy dinh Ian nhau gitta c4c thanh phan
(khai niém, bién sb) caa noi dung nghién cuu.

‘ CO HOI VA RAO CAN KET NOI VUNG W

TRONG PHAT TRIEN DU LICH

SU THAM GIA CUA
DOANH NGHIEP,
TO CHUC

SU THAM GIA
CUA CHINH
QUYEN PIA

PHUONG

Phit trién va da dang hoa
Két san pham du lich

ndi
giao
thong
phuc
vu du
lich

Noi dung, hinh
thire lién két

Xdc tién du lich

TAC PONG CUA KET NOI VUNG DEN PHAT DU LICH

Két qua thye hién cac Hiéu qua hoat dong Tinh bén vimg trong
ndi dung két ndéi ving cua doanh nghiép phat trién du lich

(Nguon: dé xudt cua tac gia)
Hinh 2.2. Khung phan tich két noi ving trong phat trién du lich tinh Quéng Binh
~ theo hwdéng phat trién bén virng
Trong tdm la nghién ciru cap do ndi vung (cac tinh khu vuc bac trung bo) + ngoai vung (céc
tinh hoac cac ving khac). Tap trung 4 noi dung cét 16i (NT).... Luan an tap trung phan tich su
tham gia cua 2 cha thé Nha nudc CQQLNN (vai trd dinh huéng.) (cha trwong, chinh sach,
quan diém, cac hoat dong quang ba, lién két .... va Doanh nghiép (cha thé nén tang cua hd
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lién két) giita cac dn trong tinh, cac dn trong tinh va ngoai tinh. -> tac dong két qua thuc hién,
hiéu qua, tinh bén viing. Tir nhin nhan nhitng co hoi va rao can -> d& xuét giai phéap
2.3. Quy trinh nghién ctu

Trén co s& khung phan tich va dua vao muc tiéu nghién ctru dat ra, tac gia xay dung
quy trinh nghién ciru dé tai luan an tién si, voi 6 bude: 1) Xac dinh van dé nghién cau; 2)
Nghién ctu tong quan tai liéu; 3) Tong hop cac ly thuyét lién quan va xay dung khung phan
tich nghién ciu; 4) Thu thap sé liéu phuc vu cho viéc phan tich nghién cau; 5) Tong hop va
xt ly sb liéu; 6) Viét bao cao két qua nghién ciru dé tai luan an.
2.4. Phwong phap nghién ciru
2.4.1. Nghién ciru dinh tinh

Nghién ciru dinh tinh dugc thyc hién voi cac phuong phéap tong hop va phan tich dir
liéu dinh tinh; v Phuong phap phong van chuyén sau.
2.4.2. Nghién ciru dinh lwgng

Nghién ctu dinh lwong duoc st dung trong nghién ciu ndy gdm c6 cac phuong
phap: Phuong phap thu thap sb liéu; Phuong phap tong hop, Xt ly va phan tich sé ligu; va
cac phuong phap phan tich (bao gdm phwong phap thong ké mé ta; Phuong phép chudi dit
liéu thoi gian; Phuong phap phan tich mang ludi xa hoi).

Déi véi phuong phap thu thap sé liéu, bén canh sé liéu thir cap duoc thu thap, tac gia
lya chon 05 d6i tugng dé diéu tra phong van dya trén bang hoi duoc thiét ké san, gom: 1)
cac doanh nghiép it hanh; 2) co sé dich vu luu tri; 3) doanh nghiép van chuyén; 4) nha
hang va 5) co s¢ dao tao, véi két qua c¢6 117 mau (phiéu) diéu tra hop thirc duge dua vao
phan tich. Ngoai ra, nghién ciru tién hanh diéu tra phong van khach du lich dén tham quan
tai Quang Binh, véi két qua thu thap dugc 300 phiéu diéu tra hop thrc.
2.5. Hé théng chi tiéu nghién ciru

Nhiam dat dwgc muc tiéu nghién ctu, luan an nay st dung 05 nhém chi tiéu nghién
ctru khéc nhau, bao géom: 1) Nhém cac chi tiéu phan anh quy md, trinh d6 phat trién nganh
du lich; 2) Nhém céc chi tiéu phan anh tang truong nganh du lich; 3) Nhom cac chi tiéu
phan anh thyc trang két ndi viing phét trién du lich; 4) Nhém chi tiéu do luong mic do lién
két gitra cac bén lién quan trong mang luéi du lich; 5) Nhém céc chi tiéu phan &nh tinh bén
vitng trong phat trién du lich.

CHUONG 3. THUC TRANG KET NOI VUNG TRONG PHAT TRIEN DU LICH
TINH QUANG BINH THEO HUONG BEN VUNG

3.1. Tong quan céc vung du lich & Viét Nam

Sy khéc nhau vé diéu kién tai nguyén du lich, hé thdng co s& ha tang va ngudn lyc
ciia mdi dia phuong dan dén sy phat trién du lich & Viét Nam c6 su chénh léch kha 16n vé
kha niang thu hat du khach gitta cac viing mién, dia phwong. Vung Péng bang séng Hong va
Duyén hai Péng Bic va ving Dong Nam Bo din dau vé luong khach du lich dén tham
quan, trong d6 Ha Noi (Ving PBSH&DHDB) va thanh phd HO Chi Minh (Ving DNB) 13 2
trung tdm du lich I6n cia vung ciing nhu ca nudc.
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(Nguon: Tang hop tir bdo céo cua c&c sé du lich dia phwong)
Hinh 3.1. So lwgng khach va doanh thu du lich ciia mgt so dia phwong trong diém
thudc cac vung du lich tai Viét Nam nam 2019

Ving Pong Nam Bo dat dugc muac doanh thu du lich cao nhat ca nudc trong giai
trong nam 2019, dat & mac 161,2 nghin ty dong; tiép dén 1a ving ddng bing Séng Hong va
Duyén hai Bong Bac voi 147 nghin ty dong; dung thir 3 1a ving Duyén hai Nam Trung B
(97 nghin ty dong). Xép & vi tri thi 5 12 ving Bac Trung Bo, vai tong doanh thu du lich dat
trén 48 nghin ty dong, chiém 9,44% tong thu du lich caa ca nudéc.

3.2. Khéi quat tinh hinh phét trién du lich tinh Quang Binh
3.2.1. Nguon luc va lgi thé so sanh phat trién du lich

Nhitng loi thé so sanh vé du lich cua tinh Quang Binh so véi cac dia phuong khéc, do
1a “Du lich di san van thién nhién thé gisi VQG PNKB” ; tiép dén 13 “Du lich bién, dic biét
1a du lich nghi dudng bién”. Ngoai ra, “Vi tri dia Iy” ciing 1a mot loi thé caa tinh Quang
Binh, nam trong ving “mit tién” caa Viét Nam, nhin ra bién Déng, c6 vi tri dia 1y thuan loi,
¢6 ¥ nghia chién lugc vé lién két du lich Bic - Nam, Pong - Tay; c6 quan hé chat ché vai Lao,
Pong Bac Théi Lan va Myanmar.
3.2.2. Lwong khéch va doanh thu du lich

Trong giai doan 2017 — 2019, s6 luong khéach du lich dén Quang Binh ting 1én nhanh
chong qua cac nam, bao gom ca khach ndi dia va quéc té. Nam 2019, tong lugng khach dén
du lich tai Quang Binh [a 5 triéu luot khach, tang 51,52% so v&i nam 2017, trong d6 luong
khach quéc té dat 270 luot (ting 2,7 1an so véi nam 2017). Khach du lich dén Quang Binh
chu yéu van 1a khach néi dia, trong khi ty 1& khach québc té con kha khiém tén.
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(Nguén: Téng hop tir Bao cdo cia S¢ Du lich Qudng Binh)
Hinh 3.2. S6 lwgng khach du lich dén Quéang Binh giai doan 2017 — 2019
Tong thu xa hoi tir du lich caa tinh Quang Binh ndm 2019 dat trén 5,7 nghin ty dong,
trong d6 thu tir dich vu an udng chiém dén 70,25% (twong tng 4,04 nghin ty dong); thu tir
dich vu luu tra dat khoang 326 ty dong (chiém 5,7%); va cac dich vu khac (géom van tai
khéch du lich, phi tham quan, phi dich vu khéc,...) dat 1,4 nghin ty dong, chiém 24,08%.

5.750 Nam 2019
6.000
4.485 ----mm

5 5000 3.706 326
g 4.000 2 1039.2
B fl{e]
- o
?y 3.000 . 1384.8
& =
- (PO R I S R O S I A O B . [ SRS
=
& 1.000

Téngthutt Lwutri Anubng Khac (van
2017 2018 2019 du lich tai. ...)

o

(Nguén: Téng hop tir Bao céo cia S¢ Du lich Quang Binh
va Nién giam thong ké tinh Quang Binh)
Hinh 3.5. Tong thu tir du lich ciia tinh Quang Binh

3.3. Két ndi viing trong phit trién du lich tinh Quang Binh
3.3.1. Chii truwong ciia chinh quyén dia phwong vé hop tic két ndi ving phat trién du lich

Chu truong hop tac song phuong va da phuong dé két nbi ving du lich di duoc dua
vao trong cac van ban chinh sich quan trong cua tinh Quang Binh va cua Chinh phu, nhu:
Quy hoach tong thé phat trién du lich tinh Quang Binh dén nim 2020 va tdm nhin dén nim
2025 d3 néu rd muc tiéu phét trién cac tuyén du lich lién dia phuong va lién ving; Quy
hoach tong thé phat trién Khu du lich quéc gia Phong Nha - Ké Bang, tinh Quang Binh dén
nam 2030 di dinh hudng phét trién cac tuyén du lich va giai phap lién két phét trién du lich.
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3.3.2. Co ché diéu phéi két ndi ving trong phat trién du lich tai tinh Quang Binh

Hoat dong két ndi viing trong phét trién du lich tai tinh Quang Binh ciing nhu cac dia
phuong khac & viing Bic Trung Bo, Duyén hai Nam Trung bo chua thiét Iap mot co ché lién
két theo hinh thirc bit budc dugc diéu phéi bai Hoi ddng viing do Chinh pha hay Bo nganh
chi dao thuc hién. Thay vao d6, viéc lién két hop tac giita cac dia phuong trong ving duoc
thuc hién theo co ché lién két tu nguyén duoc lap ra trén co so sang kién cua lanh dao céc
dia phuong trong ving vé6i viéc thanh 1ap Ban diéu phéi phat trién du lich, trong d6 cir luan
phién timg dia phuong lam truéng nhém hop tac. Tuy nhién, Ban Diéu phdi khong phai 1a
mot dinh ché trong hé thdng té chirc nha nudc, khéng phai 1a mét to chirc duoc Nha nudéc
céng nhan va lién két phat trién du lich.
3.3.3. Phan tich ndi dung két ndi vang trong phit trién du lich tinh Quang Binh
3.3.3.1. Két néi viing trong xuc tién du lich

Xuc tién du lich 1a mot trong nhirng néi dung duoc nganh du lich tinh Quang Binh
dic biét quan tdm khi tham gia vao hoat dong hop tac két ndi ving, trong d6 cha yéu tap
trung vao viéc quang ba va gigi thiéu san pham du lich thdng qua ky két nhiéu vin ban hop
tac lién két véi céc tinh trong vung Bac Trung Bo, mot s6 tinh thanh 1an can ¢ viing Duyén
hai Nam Trung Bo va mot s6 dia phuong ¢ vung Pong Biang Séng Hong va Duyén Hai
Péng Bac (dién hinh 12 Ha Nbi).
3.3.2.2. Két ndi vung trong phat trién va da dang hda san pham du lich

Quang Binh d3 day manh cac hoat dong lién két ving trong phat trién san pham du
lich, c6 thé ké dén nhu: “Con dwong di san mién Trung” két ndi céc di san ndi bat nhat caa
03 tinh Quang Binh — Thira Thién Hué - Quang Nam; lién két véi Quang Tri va Thira Thién
Hué va xay dung san pham dic trung chung cua khu viec Binh - Tri - Thién theo cac chu dé:
“Con dwong di san mién Trung”, “Hodi niém Vé chién truong xwa”, “Pwong Hé Chi Minh
huyén thogi ”; va két ndi vai cac tinh phia Bic Trung Bo nhu Ha Tinh, Nghé An va Thanh
Hoa xay dung san pham “Con dwong sinh thdi, van héa, tam linh Bac mién Trung gan Vi
du lich c6 trach nhiém va bén viing .

Bang 3.4. Mt s6 san pham du lich lién dia phwong ¢ viing Bic Trung B

va Duyén hdi Nam Trung B

Pia phwong, viing, quoc gia
tham gia lién két
= Quang Binh — Thira Thién Hué - Quang
Nam e Con duong Di san mién Trung
= Quang Binh — Quang Tri - Thira Thién Hué

= Quang Binh — Quang Tri - Thira Thién Hué

San pham du lich lién dia phwong

e Hoai niém vé chién truong xua
e Duong HO Chi Minh huyén thoai
e Con duong sinh thai, van hoa tdm linh Bé‘c mién
Trung gan vai du lich ¢ trach nhiém va bén
vung.
= Quang Binh — Thai Nguyén e Tur thu d6 Gi6 ngan vé Qué huong Pai tudng
(Nguon: S¢ Du lich tinh Qudang Binh)

= Thanh Hoa - Ngh¢ An - Ha Tinh - Quang
Binh - Quang Tri -Thua Thién Hue
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Piém yéu trong lién két phat trién san pham du lich caa tinh Quang Binh voi cac dia
phuong trong viung va ngoai vung dugc cac doanh nghiép, cic nha quan 1y danh gia la: chua
xay dung thwong hiéu san pham du lich ding chung, din dén viéc té chic quang ba, gisi
thiéu san pham du lich khéng tao duoc hiéu ung lan toa dén khach du lich; Su trang lap vé
san pham giira cac dia phuong 12 rat pho bién; cac san pham du lich & VQG PNKB ¢ tinh
Quang Binh c6 suc chira thap va mot sé san pham rat kén du khéch, tao ra nhitng han ché
trong lién két; nhitng san pham trong chudi lién két van chua déng gép nhiéu vao su ting
trrong cua luong khach du lich va doanh thu du lich.

3.3.2.3. Két néi hé théng giao thong lién viing phuc vu du lich

Nganh du lich tinh Quang Binh da day manh cac hoat dong hop tac lién két ving,
lién dia phuong nham thiét 1ap cac tuyén duong giao théng quan trong, huyét mach phuc vu
van chuyén hanh khach du lich tir c4c thi truong truyén thong, gom ca duong bo, duong
bién, duong sat va dac biét 1a hang khdng. Dén tai thoi diém nay, cang hang khong Dong Héi
— Quang Binh da c6 4 duong bay duoc két ndi véi 4 trung tam du lich 16n, bao gom TP. Hb
Chi Minh, Ha Noi, Hai Phong va Chiang Mai cua Thai Lan. Ngoai ra, tuyén duong quéc 16
12A két néi gitra quéc 16 1A (doan qua thi xd Ba Don) di cira khau Cha Lo trén bién gioi
Viét - Lao dang duoc dau tu nang cap nham thu hat khach du lich tir Lo va mé rong sang
cac tinh Pong Bac ciia Thai Lan va Myanmar dén Quang Binh.

Pénh gia tong thé cho thay hé théng giao thong két ndi gitra Quang Binh véi cac
viing va trung tdm du lich chwa dap tng nhu cau di lai caa khéach du lich. Co sé ha tang caa
hé théng cang bién dang trong tinh trang kém phat trién; viéc két ndi viing dwa vao hé thng
giao thong dudng sat chua duoc phét huy hiéu qua. So véi nhirng trung tdm du lich khac ¢
cac tinh DHMT nhu Pa Ning, Thira Thién Hué, Nha Trang thi kha niang két noi giao
théng bang duong hang khdng phuc vu khéach du lich caa Quang Binh van con thap.
3.3.2.4. VVé két noi viing trong dao tao va phat trién ngudén nhan luc du lich

Két qua diéu tra cho thay, hoat dong lién két trong dao tao nguon nhan lyc du lich chi
duoc thyc hién chu yéu ¢ cac doanh nghiép c6 quy mé Ién, d6 1a cac don vi lit hanh quéc té
va cac co so luu tra dat chudn tir 3 sao trg 1én. Trong khi d6, nhiéu doanh nghiép du lich c6
quy md nhé chua chi trong dén hoat dong lién két dao tao ngudn nhan luc cho don vi minh,
mot mit 12 do han ché vé ngudn luc, mit khac do tinh khong 6n dinh vé nhan lyc.

Xeét trén binh dién quan Iy nha nudc, tinh Quang Binh van chua c¢6 dinh hudng chién
luoc lién két gitra cac co so dao tao va cac don vi, doanh nghiép du lich trong dao tao ngudn
nhan lyc, dic biét 1a chinh sach hop tac két nbi viing trong dao tao ngudn nhan luc chua dugc
chu trong. Céc co so dao tao & trén dia ban tinh Quang Binh chua dap (ng vé chat lugng dao
tao, dan dén nhu cau hop tac, lién két dao tao nhan luc du lich gitra doanh nghiép Quang Binh
Vvéi cac co sé dao tao con rat han ché.
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3.3.3. Thuec trang lién két giira cac doanh nghiép va cac bén lién quan trong phat trién
du lich tinh Quang Binh

3.3.3.1 Tinh hinh lién két giita cac doanh nghi¢p kinh doanh dich vu du lich & tinh
Quang Binh

Két qua diéu tra cho thay, c6 khoang 72,45% doanh nghiép da thuc hién cac hoat
dong lién két véi cac ddi tac. Tuy theo ting linh vyc kinh doanh, ty 1¢ doanh nghiép tham
gia cac hoat dong lién két trong phét trién du lich ciing khac nhau. Ddi véi cac don vi lit
hanh, ty 1& doanh nghiép tham gia lién két 1a 100%; trong khi ty 1& ndy & cac co s& kinh
doanh dich vu nha hang la 78% va c¢ so luu tri 1a 63,93%.

Céc doanh nghiép quy mé vira cd ty Ié tham gia lién két cao hon nhiéu so véi cac
doanh nghiép nho (twong ng 69,8% so va&i 21,3%). Lién két trong phat trién san pham du
lich va céc dich vu di kém dugc cac doanh nghi€p uu tién thuc hién, véi ty 1€ tham gia la
90,2%; tiép dén 1a lién két dé thuc hién hoat dong xuc tién, quang ba va gidi thiéu san pham
du lich (c6 khoang 37,5% doanh nghiép tham gia) va thap nhat 1a lién két dao tao ngudn
nhan lyc (khoang 22% doanh nghiép).

C6 khoang 11% doanh nghiép lya chon giai phap dong hanh tham gia cac chuong
trinh chung cta S¢ Du lich va Hiép hoi du lich tinh Quang Binh; 25,05% doanh nghiép lya
chon theo hinh thic tu to chirc; va co dén 63,6% doanh nghiép két hop dong thoi ca 2 hinh
thuec trén.
3.3.3.2. Phan tich mang luéi lién két giira cac bén lién quan trong phat trién du lich

Két qua xir ly s6 liéu bang phan mém Ucinet cho thay cau triic mang lui lién két du
lich & tinh Quang Binh (gém ca mang lui lién két noi bo va mang ludi lién két tong thé)
con khé roi rac, mat do lién két thap.

Bang 3.8. CAc chi s6 do lwdng céu tric tong thé cia mang lwéi

Chi sé do ludn Lién két bén trong tinh Lién két bén trong va
g Quang Binh ngoai tinh Quang Binh

T6’r!g SO tac nhan trong mang 119 132

ludi (nodes)

S6 tac nhan khdng co lién két 27 27

Tong sé lien két (ties) 273 772

So lién ket binh quéan (Avg 2294 5,848

Degree)

Mat do (Density) 0,019 0,045

Avg Distance 3,348 2,419

SD Distance 1,122 0,749

(Nguon: Sé liéu diéu tra nam 2019 dwoc xir Iy bang phan mém Ucinet)
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Hinh 3.14. So' @b céu tric mang lwéi lién két du lich bén trong tinh Quang Binh

Hau hét cac doanh nghiép I hanh c6 nhiéu méi lién két véi cac bén lién quan va
duoc phan bé tap trung & khu vyc trung tam caa mang ludi. Céac co sé dich vy luu tra, van
chuyén ciing c6 mbi lién két kha chat ché véi cac hang Iir hanh, trong d6 chii yéu 1a cac co
so dich vy luu tra quy md 16n (cha yéu la khach san tir 4 — 5 sao), trong khi hé thong céc
khéch san tir 1 — 2 sao va cac homestay déu c6 mirc do lién két rat thip va duoc phan bd ¢
phia ngoai ria cua mang ludi. Vi tri ciia cac don vi lién quan nhu co sé dio tao, lang nghé va
don vi quan ly di tich lich str, van hoa déu nam & xa trung tdm mang luéi, phan anh muac do
lién két giira cac doanh nghiép du lich véi nhitng don vi nay trén dia ban tinh Quang Binh
con kha ma nhat, thiéu su gan két chat cha.

Hol4 KS1*9

W Ks2*2
K527
WKS2*13
WKS1=1
WKS1=4
WKS176 KS1*11
WKS1*8
WKS1710
W Hol

W HoS
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K= B3
gvcio W Ho21 Ho19 Hol3
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(Nguon: Sé liéu diéu tra nam 2019 dwoc xit Iy bang phan mém Ucinet)
Hinh 3.15. So' do tong thé cau triuc mang lwai lién két cac bén lién quan
trong phat trién du lich tinh Quéng Binh
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Doanh nghiép L hanh, cac homestay va co s& dao tao & Quang Binh c6 xu hudng
tao lap thém cac lién két hop tac ra bén ngoai hon 13 ho nhan duoc lién két tir cac tic nhan
khéc. Mic du khong duoc danh gid cao vé cuong do lién két nhu doanh nghiép I hanh va
cac tac nhan khac trong mang ludi, nhung hé thdng co sé dao tao va dic biét Ia loai hinh
dich vu homestay di c6 sy cha dong tim kiém dbi tac dé hop tac cung co loi.

Ngoai trir DN Iit hanh tinh Quang Ninh va lir hanh quéc té, con lai cac hdng li hanh
dén tir cac dja phuong khac & trong nude déu cd sd lién két ra cao hon so véi lién két vao,
tirc 12 ho chu dong tao 1ap lién két thay vi chi nhan lién két tir cic DN ¢ tinh Quang Binh.
DN Iir hanh dén tir Hué gitr vi tri s6 1 vé hé sb trung tdm giira, thé hién mirc d6 anh huéng
va tao ra stc lan téa 16n nhat dén toan bo mang ludi lién két du lich Quang Binh.

Bang 3.9. C4c chi s6 do lwang tinh trung tam cia mang lwéi lién két du lich

tinh Quang Binh

Hé 50 trung tim Chénh Hé 50 trung tim  pa ¢§

A tryc tiép 1éch giira cin ké trung
Tacnhan . . lienkétdi . o tam
Pira bi vao vA0 VA ra Dira Pi vao giika
L& hanh Q. Binh 0,134 0,108 -0,026 0,311 0,315 0,018
Khach san 5 sao tai Q. Binh 0,114 0,132 0,018 0,314 0,322 0,007
Khach san 4 sao tai Q. Binh 0,069 0,090 0,022 0,305 0,315 0,004
Khach san 3 sao tai Q. Binh 0,029 0,077 0,048 0,292 0,312 0,001
Khach san 2 sao tai Q. Binh 0,007 0,023 0,016 0,225 0,240 0,000
Khach san 1 sao tai Q. Binh 0,004 0,006 0,002 0,209 0,203 0,000
Homestay tai Q. Binh 0,007 0,006 -0,001 0,208 0,191 0,000
Nha hang tai Q. Binh 0,013 0,032 0,019 0,256 0,283 0,000
DN Vin chuyén Q. Binh 0,039 0,055 0,015 0,264 0,270 0,001
Co sé dao tao Q. Binh 0,031 0,014 -0,017 0,267 0,238 0,000
Lang nghé 0,015 0,023 0,008 0,265 0,277 0,000
Pon vi QL di tich, V. hoa 0,031 0,038 0,007 0,263 0,287 0,001
Lit hanh qudc té 0,038 0,046 0,008 0,273 0,280 0,002
L& hanh Ha Noi 0,527 0,290 -0,237 0,357 0,339 0,085
L& hanh Quang Ninh 0,069 0,069 0,000 0,290 0,304 0,003
L& hanh Hai Phong 0,061 0,038 -0,023 0,284 0,284 0,002
L{r hanh Thanh Hoa 0,214 0,061 -0,153 0,321 0,294 0,013
Lir hanh Nghé An 0,130 0,099 -0,031 0,305 0,313 0,007
Lit hanh Hué 0,443 0,427 -0,016 0,347 0,366 0,126
Lir hanh Pa Ning 0,466 0,252 -0,214 0,350 0,336 0,055
L& hanh Quang Nam 0,176 0,107 -0,069 0,313 0,312 0,009
L& hanh Nha Trang 0,168 0,046 -0,122 0,309 0,278 0,016
L& hanh Pa Lat 0,076 0,038 -0,038 0,289 0,283 0,001
Lit hanh TP. Hd Chi Minh 0,252 0,221 -0,031 0,329 0,333 0,029
Co s0 dao tao ngoai QB 0,145 0,244 0,099 0,313 0,340 0,028

(Nguaon: Sé liéu diéu tra nam 2019 dwoc xit Iy bang phan mém Ucinet)
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3.4. Panh gia tac dong caa két ndi viing dén hiéu qua hoat dong cia cac doanh nghiép
du lich

Céc y kién danh gia cua doanh nghiép da ghi nhan mét sb loi ich khi tham gia vao
cac hoat dong két ndi vung, d6 1a giup cac doanh nghiép c6 co hoi chia s¢ kién thire, trao doi
thong tin va ngudn luc dé thuc hién cac hoat dong kinh doanh. Viéc tham gia cac hoat dong
két ndi viing da gitip doanh nghiép tiét kiém duoc chi phi xdc tién, quang ba gidi thigu san
pham du lich.

Tuy nhién, hoat dong lién két trong dau tu, trong dao tao nhan luc va phét trién san
pham dich vu hoic lién két ¢ cip do ddi tac chién luogc, lién doanh lién két 1a chua dugc
thuc hién mot cach sau rong va phd bién. Mt khéc, pham vi tac dong cua két néi vung 1a
kh& hep, mai chi gigi han trong linh vuc It hanh. Nhiéu doanh nghiép hoat dong trong linh
vuc luu tra, dich vu an udng, van chuyén hanh khach chua dén nhan duoc nhitng loi ich tir
qua trinh tham gia két néi ving ma nguyén nhan tryc tiép d6 chinh 1a mirc do tham gia lién
két cua nhitng doanh nghiép nay 1a chua cao, nhat 1a cc doanh nghiép va co sé kinh doanh
quy mé nho.

. Chia sé kién thirc, ) Chia sé kién thirc,
Lir hanh théng Ién nguén hrc Liru tra théng tin, ngudn hrc
! th, i

26

Téng doanh thu va
lgi nhuan

G‘lﬂm chi phi xtc Téng doanh thm va
. tien, quang ba I nhuan 4
432 < [a27

Phit trién san pham 3,43 Nang cao nang hrc Phat trién san phém, Néng cao néng hrc
mdi & canh tranh méi hd canh tranh
46 3,34 '
Mo réng quy md Me réng quy mo
hoat dong hoat déng
. Chia sé kién thirc, S Chia sé kién thirc,
Van tai théng tin, nguén Nha hang théng tin, nguén hrc
hec 67
6 T 4,08
Tang doanh thu va 4 Gidm chi phi xiic
Tang doanh thu va Giam chi phi xic loi nhufn .y " tién, quang ba
loi nhuén " tién, quang bd 111 4,18
4,14
..y 314
.30 Phét trién san pham. . Nang cao ning hrc
Phat frien san, . Nang cao nang hec mdi L canh tranh
phim méi 13y canh tranh
1 Me réng quy mo
Maé rong quy mo hoat dong

hoat dong

(Nguén: Sé liéu diéu tra khao sat doanh nghiép)
Hinh 3.11. Panh gia cia doanh nghiép vé tac dong cia két ndi vang dén hiéu
qua hoat dgng kinh doanh dich vu du lich ¢ tinh Quang Binh
3.5. Panh gi4 tinh bén vitng trong phat trién du lich tinh Quéang Binh
Vé kinh té: Mic du khu vuc dich vu chiém 54,46% trong GRDP cua tinh nim 2019
tinh theo gia hién hanh va dat duoc tdc do ting trudng cao trong nhiéu nim, nhung muc do
dong gop cua nganh du lich vao GRDP cua tinh Quang Binh van con thap.
Vé xa hoi: Tac dong cua nganh du lich dbi véi mot bo phan dan cu ving nong thon
Quang Binh da tré nén rd nét, mang lai nhiéu loi ich thiét thuc va dong goép vao nhitng nd
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lyc giam nghéo cua dia phuong, diéu nay co thé din chiang qua su phéat trién mé hinh du
lich cong dong tai ving dém VQG PNKB. Tuy nhién, sy phét trién du lich cong dong da
lam ting chi phi sinh hoat; nguy co chia r& trong céng dong do canh tranh va trung lap y
tuong vé cach 1am du lich cong dong. Co hoi cho ngudi nghéo dugc tham gia vao loai hinh
du lich nay van con han ché, phan nhiéu Ia do quy mé kinh doanh cua du lich cong ddng
chua du 16n, trinh d6 hoc van, hiéu biét cia dai bo phan ngudi dan ¢ cac khu vuc nong thén
con kha han ché.

Vé méi tredong: Hé thong tuyén diém du lich, ciing nhu mét do co s& luu tra, dich vy
an udng phuc vu khach du lich & trén dja ban tinh Quang Binh chua nhiéu, do d6 tac dong
ctua hoat dong du lich dén méi trudong theo chiéu hudng tiéu cuc chua xay ra trén pham vi
dién rong. Van dé dang quan tam nhat hién nay d6 chinh 1a céc san pham du lich & khu vuc
VQG PNKB phan I6n thuoc nhém san pham du lich dai tra, nhung c6 stic chaa thap, diéu
nay dan dén tinh trang qua tai vao mua cao diém, gay anh huéng dén moi trudng sinh thai
cua Di san thién nhién thé gi¢i VQG PNKB.

3.6. Phan tich nhitng co hi va rao can két ndi vung trong phéat trién du lich tinh
Quang Binh
3.6.1. Co hpi

Nhu céu du lich luén ting trén pham vi toan cau va xu thé dich chuyén dong khach du
lich quéc té tir khu vue chau Au sang khu vuc chau A - Thai Binh Duong 14 xu thé 3 rét va
khong thé dao ngugc. Trong d6, Pong Nam A 1a dia ban c6 muc ting truong du lich vao
loai 16n nhét & khu vire chau A - Thai Binh Duong. Mat khac, du lich dang déng gop vao su
tang treong kinh té cua Viét Nam.

Quang Binh nam & vj tri trung tdm cua ving du lich Bac Trung Bo va gan véi viing
Duyén hai Nam Trung Bo - la nhitng ving c6 toc do ting truong cao vé luong khach va
doanh thu du lich trong nhiéu nam lién.

Nhiéu chinh sach phat trién du lich cua Chinh pha Viét Nam d3 tao khung phép ly
quan trong dé tinh Quang Binh day manh phét trién nganh du lich trong maéi lién két chat
ché voéi cac dia phuong.

3.6.2. Rao can két nodi ving trong phat trién du lich tinh Quang Binh

Tinh mua vu trong phat trién du lich 12 yéu té can tré rat 16n di vai viéc ddy manh
két ndi vung trong phat trién du lich cua tinh Quang Binh. Co so ha tang thiéu dong bo;
ngan sach han ché; thiéu su gén két gitra viéc bao tdn cac gia tri van hoéa, khoi phuc va phat
trién cac lang nghé truyén thong voi phat trién du lich, giita du lich v6i nganh ndéng nghiép;
cac don vi kinh doanh 1& hanh van chua thé hién duge vai tro 1am cau ndi cung — clu & trén
thi truong du lich tinh Quang Binh; sy phu thudc va bi chi phéi boi cac hang It hanh tur céc
trung tam du lich ngoai tinh 1a nhitng rao can ddi véi két ndi ving trong phat trién du lich.
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CHUONG 4: GIAI PHAP TANG CUONG KET NOI VUNG
TRONG PHAT TRIEN DU LICH TINH QUANG BINH

Tur thuc trang két ndi vung trong phéat trién du lich tinh Quang Binh di dwgc phan
tich, luan giai & chuwong 3, luan &n d3 néu rd quan diém, muyc tiéu va dinh huéng két ndi
viing trong phét trién du lich tinh Quang Binh, 1am co s& d& xuét cac giai phap tang cuong
két ndi vung phat trién du lich tinh Quang Binh, dugc tdm tit lai mot sé ham y theo ting
giai phap cu thé nhu sau:

4.2.1. Giai phap ddi méi co ché, chinh sach két néi viing

Can thiét 1ap kénh d6i thoai giira lanh dao tinh Quang Binh véi cic dia phuong tham
gia hop tac két ndi va cac bo nganh chic nang cé lién quan dé théng nhat nhan thic, qua d6
c6 dugc sy déng thuan mang tinh tu nguyén caa cac cha thé lién két.

Thanh 1ap co s¢ dir liéu du lich chung toan vung hoac gitra cac dia phuong tham gia
két néi vai tinh Quang Binh nham phuc vu cho cho muc dich nghién ctru phét trién du lich,
két ndi san phém - dich vu du lich cua dia phuong minh véi cac dia phuong khac trong
vung.

4.2.2. Giai phap lién két xiic tién giéi thiéu va quang ba thwong hiéu du lich

Sém xay dung va dinh vi thwong hiéu du lich Quang Binh. UBND tinh Quang Binh can
cu thé hda co ché hop téc giita cac doanh nghiép, hiép hoi du lich Quang Binh va S¢ du lich
tinh Quang Binh bang van ban, chinh sach trong quang ba, gisi thiéu san pham du lich.

Viéc ddy manh cac hoat dong xuc tién, quang ba gisi thiéu san pham du lich Quang
Binh can phai dugc xac dinh cac nhém thi truong cd thé hudng dén khai thac st dung cac
go6i san pham du lich Quang Binh. XUc tién thanh 1ap “Quy xdc tién du lich ving” hoic
trong khoi lién két gitta Quang Binh véi cac dia phuong bang nguén thu tir huy dong nguon
luc x& hoi (doanh nghiép du lich).

4.2.3. Giai phap tiing cwong lién két san pham du lich

Nganh du lich tinh Quang Binh khan truong dinh vi thwong hiéu du lich cua tinh
nham tao diém nhan du lich va sicc hap dan d6i véi du khach ciing nhu cac doanh nghiép
trong va ngoai nudc thuc hién lién két va thiét ké cac tour du lich dén Quang Binh.

Can day manh phét trién 2 trung tdm du lich chinh mang tinh dic thu cua dia phuong,
bao gém trung tdm du lich & khu vue Vuon qubc gia Phong Nha — Ké Bang va trung tam du
lich bién (liy du lich bién ¢ thanh phd Dong Hai 1am hat nhan). Ngoai ra, phat trién mot sb
san phrflm du lich quan trong nhu van hoéa, du lich lang nghé, du lich cong d@)ng nham tao
thanh nhimng san pham du lich vé tinh, gop phan giam ap luc cho nhimg san pham du lich &
Vuon Quéc gia Phong Nha — K¢é Bang vao mua cao diém du lich.

Xay dyng chién lugc phat trién du lich mang tinh tong hop lién ving va lién nganh,
dva trén nén tang c6t 18i nhat 13 tai nguyén du lich ty nhién (hé thong hang dong, bién)
nham khai thac mot cach c6 hiéu qua tai nguyén du lich dic thu cua dia phwong, tranh tring
lap trong viéc hinh thanh céc san pham du lich.
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4.2.4. Giai phap hoan thién hé théng giao thong két néi viing trong phét trién du lich

Som thiét 1ap thém cac tuyén, diém xe buyt noi thanh Bong Héi, cac tuyén tir thanh
phé Bong Hai dén cac diém du lich, ga duong sét, san bay Dong H6i nham tao diéu kién
thuan loi di lai cho khach du lich.

Pay manh khai thac hiéu qua 4 tuyén dudng bay di duoc thiét 1ap lam co sé dé tién
t5i nang cap san bay Pong HGi thanh san bay qudc té; ma rong két ndi véi cac san bay noi
dia khac theo dinh hudng thi truong vang du lich di san két hop nghi dudng mién Trung ma
Dé &n cuia Chinh phu phé duyét.

Uu tién day manh phét trién mot sb tuyén giao thong duong thuy phuc vu khach du
lich dén tham quan cac diém du lich khao cau lich str, tim hiéu céc gia tri vin hoa doc dao
ctia tirng mién qué doc theo cac dong song.

4.2.5. Giai phap két ndi vung trong dao tao ngudn nhan luc du lich

Quy hoach va dinh hudng dau tu hé thdng co sé dao tao va day nghé cé trong diém,
tap trung nang cao chat luong dao tao, trinh maé rong va dan trai vé sé lwong: cha trong phat
trién mot sé chuyén nganh dao tao trong linh vuc du lich tai Truong Pai hoc Quang Binh
ngang tam vai mot sé trudng dai hoc trong diém & khu vuc mién Trung nhu Pai hoc Hué,
Pai hoc Pa Nang.

Lwa chon mot sb co s& dao tao nghé tét nhat hién tai dé quy hoach phét trién cac md
hinh dao tao nguén nhan lyc du lich theo don dit hang cua doanh. Tang cudng hop tic véi
cac dia phuong dé dao tao, boi dudng ngudn nhan luc du lich; hop tac dao tao hudng dan
vién danh cho khach du lich tiéng hiém (Han Qudc, Trung Qudc, Thai Lan, ...) trong khi
lién két cac dia phuong ving Bic Trung Bo.

4.2.6. Giai phap ting cwong lién két giira cac doanh nghiép lir hanh

Céac don vi Iir hanh & trén dia ban tinh Quang Binh can chi dong trong viéc lién két
v6i cac Cau lac b 1it hanh UNESCO Ha N¢i va TP. H6 Chi Minh dé thiét 1ap lién minh ban
hang, xdy dung nhiéu chuong trinh dua khach dén voi Quang Binh ciing nhu chia sé kinh
nghiém trong diéu hanh va quan 1y tour.

Hiép hoi du lich Quang Binh can tao ra ciu ndi trung gian dé cac doanh nghiép lir
hanh c6 sy dong thuan trong x4y dung nhitng san pham du lich dic trung ca dia phuong.
4.2.7. Giai phap két ndi ving trong phat trién du lich gin véi biao vé méi truwong

Lién két voi cac dia phuwong c6 loi thé vé tai nguyén du lich ty nhién nham phat trién
chudi san pham “Du lich xanh” vé&i nong cbt 1a du lich sinh thai. Tang cuong lién két gitra
cac dia phuong nham nang cao ning luc quan Iy “strc chira” ddi vé6i cac khu, diém du lich ty
nhién, tir d6 han ché dugc tac dong dén tai nguyén va moi trudng tu nhién. Pay manh phdi
hop lién ving, lién dia phuong trong hoat dong mg phé véi bién doi khi hau; coi van dé
BDKH cling 1a mdt ti€u chi trong tham dinh du 4n phat trién du lich.
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PHAN IV. KET LUAN VA KIEN NGHI
1. Két luan

Luén 4n d3 bd sung duoc cac khoang trdng tir cac dé tai nghién ciru trude day; 1am rd
noi ham nghién ciu vé két ndi ving trong phét trién du lich caa mot dia phuong voi mot
hay nhiéu dia phuong khac trong ciing mét ving du lich (ndi viing) hoac véi mot ving du
lich khéc (ngoai ving); xay dung khung khai niém, khung phan tich két ndi viing trong phét
trién du lich tinh Quang Binh theo huéng bén viing. Khung phan tich trong nghién cau nay
duoc xem 1a dong gop mai vé mat Iy luan caa Luan an.

Thuc trang két ndi viing trong phét trién du lich ¢ tinh Quang Binh da dugc luan giai,
phan tich va danh gia toan dién trén binh dién vi mé 1an vi mé. Két qua nghién cau da chi ra
nhitng han ché, diém yéu cua két ndi ving trong phat trién du lich tinh Quang Binh, cu thé:
hoat dong quan ly va khai thac cac diém dén du lich hién nay vin dugc thuc hién theo sy
phan chia dia giéi va té chic hanh chinh trong ting dia phuong; chwa c6 duoc sy lién két
trong xay dung va diéu phdi chung toan ving hoic gitta Quang Binh véi cac dia phuong
tham gia lién két vé chién luoc phat trién, quy hoach, dau tu, phat trién du lich va quan tri
tai nguyén du lich.

Hoat dong lién két, hop tac gitta Quang Binh véi cac dia phuong, ving chua chu
trong dén van dé phat trién du lich bén viing. Mic d6 lién két giira cac doanh nghiép du lich
va c4c bén lién quan trong noi bo tinh Quang Binh va ké ca bén ngoai tinh Quang Binh van
con thap. Cac doanh nghiép lit hanh Quang Binh chua thé hién vai trd trung tam két néi véi
C4c tac nhan bén ngoai tinh Quang Binh, thay vao d6 1a sy phu thudc va chiu su chi phdi cua
cac hang lir hanh dén tir cac trung tdm du lich 16n trong nuéc. Chua c6 sy gan két gitra
doanh nghiép du lich véi cac bén lién quan (céc lang nghé truyén thong, cac don vi quan Iy
di tich lich str, van hoa, co s dao tao) ¢ trén dia ban tinh.

Luan 4n di di sau phan tich tinh bén viing trong phat trién du lich & tinh Quang Binh
trén 3 phuong dién: Kinh té, xa hoi va méi trudng. Vé phuong dién kinh té, du lich dang trd
thanh nganh kinh té quan trong dé nén kinh té cua tinh Quang Binh chuyén dich theo hudng
dich vy. Tuy nhién, tac dong cia nganh du lich déi véi ting truong kinh té caa tinh Quang
Binh van con thap. Vé phuong dién xa hoi, nganh du lich da tao ra nhiéu viéc 1am cho nguoi
dan dja phuong; mot s6 san pham du lich cong déng da bat dau phét trién, gop phan tao
thém viéc 1am cho lao dong ndng thon. Tuy vay, ngudi dan hudng loi tir két qua phat trién
du lich chua dwgc nhiéu. Vé mit méi truong, mac di tac dong cua hoat dong du lich dén
mdi truong theo chiéu huéng tidu cuc tai cac diém dén chua xay ra trén pham vi dién rong,
nhung nhitng san pham du lich & VQGPNKB thudng d6i dién tinh trang qua tai vao mua
cao diém do suc chta thap, gay anh huong dén moi truong sinh thai caa Di san thién nhién
thé gigi VQG PNKB.

Két qua nghién ctru ciing chi ra rang, Quang Binh dang c6 nhiéu co hoi va tiém ning
16n dé day manh két ndi ving trong phat trién du lich, d6 1a vi tri dia 1y, tai nguyén du lich,
cac chinh sach vi md ctia nha nude. Tuy nhién, nganh du lich Quang Binh da va dang d6i
dién v6i nhirng rao can va thach thic 16n trong viéc ddy manh cac hoat dong lién két, do 1a
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tinh mua vu cao cua san phém du lich; cac nguén luc dau tu cho nganh du lich cua dia
phuong con han ché; cac don vi lit hanh chua phat huy vai tro hat nhan trong lién két.

Cin ct két qua nghién ctu, dé tai luan an da dua ra quan diém, muc tiéu, dinh huéng
két ndi vung trong phat trién du lich & tinh Quang Binh va dé& xuét 7 giai phap ting cudng
két ndi ving trong phat trién du lich tinh Quang Binh theo hudng bén viing. Viéc dé xuat 7
nhom giai phéap ciing 1a mot déng gdp mdi vé mit thuc tién cua luan an.

Mic du di dat duogc mot sé két qua nghién ciu nhat dinh, nhung do ndi ham nghién
ctru vé két ndi ving trong phat trién du lich khé rong, cling véi su han ché vé diéu kién thoi
gian, nguon lyc va nang luc ban than, do d6 mot sé ndi dung nghién ciu van chua duoc giai
quyét, cu thé: nghién ciu méi chi dung lai trong pham vi 1anh thé cuaa Viét Nam; Tac dong
cua két ndi ving dén hiéu qua hoat dong kinh doanh ciia doanh nghiép chua duoc lugng hoa
bang cac cong cu dinh luong; dé tai luan an chua tiép can phan tich theo chudi cung ung va
chudi gié tri san pham du lich dé tir d6 phan tich lgi ich - chi phi gitra cac tac nhan tham gia
vao chudi lién két. Hy vong day 1 nhirg huéng goi ma cho cac nghién ctu trong thoi gian
tGi cua tac gia ndi riéng va nhitng nha nghién ctu quan tam dén chu dé két néi ving trong
phét trién du lich.

2. Kién nghi

Poi véi Chinh phii, ban hanh Quy ché hoat dong t6 chirc (thi diém) quan 1y ving
trong linh vuc du lich; cdng nhan Ban Diéu phéi hop tac ving trong phat trién du lich 1a t6
chtic ¢6 tu cach phap nhan nham trién khai thyc hién hiéu qua co ché diéu phdi lién két phat
trién ving.

Poi véi cdc dia phwong tham gia lién két, b tri ngudn kinh phi hiang nam thuc hién
xuc tién quang b, xay dung tour tuyén, dao tao nhan lyc. Ung dung cong nghé thong tin
trong viéc két ni, trao doi truc tuyén giira cac to cong tac dia phuong.

Poi véi tinh Qudng Binh, Sém xay dung va dinh vi thuong hiéu du lich Quang Binh;
Pay nhanh tién d6 thyuc hién cac dir an dau tu vé du lich dang trién khai.

Poi véi Hiép héi du lich Quang Binh, Tang cuong két ndi giita cac doanh nghiép du
lich tinh Quang Binh; xay dung cac chuong trinh, ké hoach hoat dong hang nim va ting
giai doan cu thé trong trién khai cac chuong trinh lién két, hop tac két néi viing. K&u goi cac
doanh nghiép chia sé va phan phéi luong khéc du lich trong mua cao diém.

23



DANH MUC CAC CONG TRINH PA CONG BO
LIEN QUAN PEN LUAN AN

1. Lé btc Trong va Nguyén Van Phat (2021), “Lién két gitta cac doanh nghiép
du lich va cac bén lién quan trong phat trién du lich tinh Quang Binh: Tiép can
phan tich mang ludi” Tap chi Khoa hoc Pai hoc Hué: Kinh té va Phat trién.

2. Nguyén Van Phat, Lé Puc Trong va Nguyén Manh Hung (2021) “Lién két
phét trién du lich tai vuon Québc gia Phong Nha — K& Bang, tinh Quang Binh”
Tap chi Khoa hoc Quan ly & Kinh té, S6 18

3. Nguyén Vin Phat va Lé Duc Trong (2018), Lién két ving trong phat trién du
lich ¢ tinh Quang Binh, Tap chi Thong tin Khoa hoc va Céng nghé Quang
Binh, S6 2/ 2018, Tr. 73-80. ISSN 0866-7543.

24



HUE UNIVERSITY
UNIVERSITY OF ECONOMICS
[ \

LE DUC TRONG

REGIONAL CONNECTIVITY IN
SUSTAINABLE TOURISM
DEVELOPMENT IN QUANG BINH
PROVINCE

ABSTRACT OF DOCTORAL THESIS IN
BUSINESS ADMINISTRATION

HUE - 2022




The research was completed at
UNIVERSITY OF ECONOM ICS, HUE UNIVERSITY

SUPERVISOR: ASSOC.PROF.NGUYEN VAN PHAT , PHD

ReV|ewer LCEE COE COE COR COR COR CER CER CER COR (R CER (R COR COR (AR (R ¢

Reviewer L LLEUEUEELELELE LK KK KKK KL

7KH WKHVLV ZLOO EH GHIHQHl&sis@efénge
PHHWLQJ RQ M&dydf «« «in 2022.

XH



PART I. INTRODUCTION

1. The urgency of the research
Having advantages aburism resources, especially natural tourism resources, Quang

Binh has become an attractive place for domestic and foreign tourists. According to the
statistical yearbook of Quang Binh province in 2019, the number of tourists to Quang Binh
reached 5 million visitors, including 270 thousand international visitors; totaistn
revenue in 2019 is estimated at VND 5.7 trillion. However, this result is not commensurate
with the advantages and potential of tourism resources of the province. The majority of
visitors to Quang Binh are mainly domestic visitors (accounting foutaB5% in recent
years) short stay, low spending. The spread of the industry to the localsocaimmy is
not obvious

Being aware othe situation, in recent years, Quang Binh province has implemented
various solutions to promote tourism to becorite key economicsector notably, the
promotion of cooperation witbtherlocalities and regionwithin Vietham and beyonduch
as Chiang Mai of ThailandHowever the cooperationis only at an early stage, lacks
orientation, lacks constraintsas noteenrealized asa resultthe resources and advantages
of Quang Binh have not been effectively exploited. Therefore, research on regional
connectivity in tourism development in Quang Binh province in the direction of
sustainability isboth theoretically and rpctically urgent in the current context, thereby
solutions to connect theegionsto develop tourism of Quang Binh province in the coming
time can be found

Stemming from thatreality, the PhD candidatedecidal to choose theresearch
Regional connectivig in sustainabletourism development in Quang Binh provincetd
be his doctoral thesis.

2. Research objectives
2.1. General objectives

To interpretthe theoretical issues of regional connectivity in sustainable tourism
development and apply them ttee case stug of Quang Binh province, therelig propo®
solutions to enhance regional connectivity develop Quang Binh tourism industry
effectively and sustainably.

2.2. Specific objectives

1) The first objective: To systematize and clarify theoretical @radtical issuesf
regional connectivity in sustainable tourism development;

2) The cond objective:To assess the situation of regional connectivity in
sustainabléourism development in Quang Binh province;

3) The tird objective: To analyze the factas affecting regional connectivity in
tourism development in Quang Binh province;

4) The fourth objective:To propose solutions to enhance regional connectivity in
sustainableéourism development in Quang Binh province.

3. Research Questions
The study wasonducted to answer the questioBy. what theoretical framework
should the study of regional connectivity in sustainable tourism development be approached
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and which analytical framework should be applied? In what ways and forms are regional
connectivity activities in tourism development in Quang Binh province carried out? What is
the role of local governments (state management agerici@®gional connectity in
tourism development in Quang Binh provindé@w dorelated businesses and organizations
participatein regional connectivity activities to develop tourism in Quang Binh province?
What is the structure of the linkage network and the level of linkaggeerbusinesseand
related organizations in tourism development in Quang Binh province? What is the impact
of regional connectivity on business performandd@w <stainake is the tourism
development based on regional connectivity cooperation aciafiQuang Binh province?
What are the opportunities and barriers to regional connectivity in tourism development in
Quang Binh province? Whaire thesolutions to promote regional connectivity in tourism
development in Quang Binh province in a sustainalalg?

4. Researchsubjects and scopse

4.1.Research sbjects

These arethe theoretical and practical issues of regional connectivity in tourism
development in Quang Binh province in a sustainable way.
4.2 Research scopes

- Spatial scope: Regional connectivity activities in tourism development in Quang
Binh province (intraregional and external connections); suwveynd investigations of
tourism service businessoperating in Quang Binh and tourists visiting tourist desitims
in Quang Binh province.

- Temporal scopeSecondaryatawerecollected in the period 201862019. Primary
data were collected in 2017 and 2019.

- Content scope

Regarding regional connectivityAnalyze and evaluate 04 core contents, including:

1) regional connectivity in tourism promotion activities; 2) regional connectivity in the
development and diversification of tourism products; 3) connecting the transport system for
tourism; 4) regional amectivity in human resource training for tourism.

Regarding the scope of regional connectiviyudy on regional connectivity within
WKH QDWLRQYYVY WHUULWRU\ LQFOXGLQJ DFWLotHeWLHYV
localities in tourist areas inehterritory of Vietnam, specifically: 1) intraregional (localities
in North Central Vietnam 2) external(South Central9 L HW Q D P fnvairilidi DaANRng
and Quang Nam)the Red River delta and the Northeast coast (Hanoi, Hai Phong); the
Southeast region @Chi Minh City).

Regarding subjects participating in regional connectivity activitidgcess to
analyze and assess the role of local governments (management agencies) from the
perspectives of state management in regional connectivity activitiearism development
in Quang Binh province. Analyzine participation of relatedusinessesand organizations
in regional connectivity activities in tourism development.

5. Contributions of the thesis
5.1.Theoretical contributions

- The thesis provideviews and concepts of regional connectivity and regional
connectivity in tourism developmerdf regional connectivity in sustainable tourism



developmentlidentifiesthe contents of research on regional connectivigustainable
tourism development in QugrBinh province.

- The thesis selestin appropriate approach, analytical framework, research methods
and research indicator system to achieve the set research objectives. In particular, the thesis
propose quantitative research methods using networkyaisatechniques to assess and clarify
the network structure and the level of linké&gween tourisnbusinesseand stakeholders
within Quang Binh province and outside Quang Binh province.
5.2.Practical contributions

- Comprehensive analysis and assessment of the situation of regional connectivity in
tourism development in Quang Binh province: from the generalization of tourism areas;
cooperatiormechanisms in tourism areas; forms and subjects participating in regional
connectivity, contents of regional connectivity in tourism development.

- In-depth analysis of network structure and level of cooperation betweenrouris
businesses ammtherstakeholders within Quang Binh province and outside Quang Binh
province; asses®ent ofthe impact of regional connectivity on the performance of the
businesss

- Assesment ofthe sustainability of tourism development in Quang Binh province
based on cooperation activities to connect the regioeconomic, social and environmental
aspects; ldeniifation evaluabn and analgis of opportunities and barriers to regional
connectivity in tourism development in Quang Binh province. On that, bmsmimber of
systematic and synchronous solutions are proposed to enhance regional dtynecti
tourism development in Quang Binh province in the coming time.

In short up to nowno researchas been conductexh this topic in Quang Binh
province. Unlikethe otheresearch works thefield of culture and tourism, the research
content of the thesis is more about economics and management. Therefore, the thesis is an
important reference document witlvalid scientific basis for managers and policy makers
in developing sustainable tourism deymanent policies and strategies not only at the local
level but also more broadly at the regional level.

6. Thestructure of the thesis

The thesis is structured into 4 parts, specifically:

Part I.Introduction

Part Il. Overview of domestic arfidreign research on regional connectivity in
sustainable tourism development

Part Ill. Researcha@ntent and results (including 04 chapters)

Part IV. Conclusions and recommendations

PART Il. OVERVIEW OF DOMESTIC AND FOREIGN RESEARCH ON
REGIONAL CONNECTIVIT Y IN SUSTAINABLE TOURISM DEVELOPMENT

1. Overview of overseas studies
1.1. Researclworks on connecting regions outside the national territory

Researchworks on transnational connectivity includes issues such as regional
integration and cooperation and forms of crbesder linkages in tourism development
between countries. Among them are the typical research works of Cevat et al. (2005); Eeva
(2007); Golam (209); Vannarith (2013). The studies mainly focus on analyzing the
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situation of regional connectivity cooperation in tourism development among neighboring
countries sharing borders; responsibilities of state authorities and the participation of
tourismbusiressegprivate sector) in crodsorder linkage activitiesgentify challenges and
barriers to regional connectivity, including regional cultural, historical, political and security
differences. However, most reseakgbrks focus omualitative analysis;alck survey data,
as a resulthe content of regional connectivity has not been evaluated comprehensively and
systematically.
1.2. Study of regional connectivity within the national territory

In this field, the studies focus on the issues of tourtcgmnecions amonglocalities
in a socieeconomic region (intraegional connectiony between a locality and other
localities outside the socieconomic zone (externabnnections These include the work of
the authors: Economou et al. (200Buang (2014)Kuznetsova et al. (2017Maximilian
(2017). These studies assessed and anateeulythe situation of bilateral and multilateral
cooperation between regions and tourism centers at the local level inside the territory of a
country in order to realize commguoals in tourism development suchsigringresourcs,
exploiting mutual advantages, forming tourism clusters. The results of these studies
contribute theoretically as well as practically in the analysis of intraregional connectivity for
tourism developma& at the level of a locality. This is a useful reference for assessing and
analyzing the situation of intnegional connectivity in Quang Binh province in tourism
development.
1.3. Research on sustainable tourism development

The thesis also generalizes recent reseanrks on thethemeof sustainable tourism
developmento complementhe theoretical basis of research for the thesis topic. The author
has compiled several case studies by Cevat et al. (2001); Regina (2011)a Exbzal.
(2016). Studies that have highlighted the implementation of the principles of sustainable
tourism development are limited due to the setting of tourism growth targets at all costs. The
overexploitation of cultural and natural heritage valuesde@adthe degradation of the
heritage system; the massive development of tourist attractions leads to architectural and
environmental pollution. Most studies have shown that achieving the goal of sustainable
tourism development requires state interventiod gegulationandit will fail with private
sector alone Thus, these studies suggest an analytical approach to sustainable tourism
development in Quang Binh province based on regional connectivity policies.
2. Overview of domestic studies
2.1. Researclon regional connectivity in tourism development

Up to now, domestic studies are limited to researching regional connectivity
activities within the territory of Vietnam, including studies by the following authors:
Nguyen Van Khanh et al. (2017); Nguyen BiHien et al. (2017); Nguyen Thi Van Hoa et
al. (2018); Pham Hong Cuc et al. (2018); Hoang Van Hoa (2019); Le Van Phuc et al.
(2020); Tran Xuan Quang (2020); Nguyen Quoc Toan (2020). Most of the studies focus on
analyzing and assessing the situation ofiaeg and subregional connectivity (mainly
cooperation between localities in a tourism region) with main contents such as promoting
tourism brands, developimgoductsand designing intelocal tourism routes. The results of
the study show limitations imegional connectivity:heavily form-focused, lack of a
common coordinatiomechanismthereexistslocal competition However, the studies only
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describeandintroduceregional linkage policies; the use of stakeholder survey data to draw
conclusions is still subjective on the part of interviewees, without verification and
comparison. The studiedo not delve into the analysis of forms of regional cooperation;
how the inpact ofcooperatiorprograms on tourism across the region remains unanswered.
2.2.Research on sustainable tourism development

The topic of sustainable tourism development is also researched by several authors,
such as: Bui Duc Tinh (2009); Le Duc Vien0(); Le Dang Lang et al. (20RQust like
overseastudies,domesticresearch largely deals with 3 aspects of sustainable tourism
developmentsociety- economics- environment.The economic goal is still a priority in
localitiesftourism development policies, which is to increase the number of visitors and
tourism revenue. The authoaemphasizehe level of contribution of the tourism industry to
society such as creating jobs, giving opportunitiesldéaal people to participateni the
tourism industry through the community tourism modeinited financial resources, the
small scale of tourisnbusinessesnakethe implementation of sustainable principles very
difficult. We believe that there should be a combination of state regyladdicies and the
participation of businesses in the implementation of sustainable tourism development goals.
3. Research gaps

What the theoreticalcontent of regional connectivity in sustainable tourism
developments and how it is applied to practical conditions for empirical research in a
locality are gaps or intersections in theory and practice that need to be further clarified,
specifically.

- The rationale for regional connectivity in tourism development has nen be
systematically analyzed and interpreted, from the concept of region, the basis for
determining tourism zones and regional connectivity in tourism development.

- Many core issues and focuses of the research content have not yet been
comprehensively andystematically analyzed namely: the role of local governments,
guidelines, policy institutions, governance mechanisms for coordination among localities on
regional connectivity activities; the participation of private sectors in connectivity activities
to developtourism the impact of regional connectivity on the performance of tourism
businesses

- The content of regional connectivity in sustainable tourism development is still a
guestion that has not beé#reoretically and practicallgnsweredahoroughly and clearly in
previous studies.

- When placed in the context of linking regions to develop tourism in a specific
locality such as Quang Binh province, this is a topic that has not been systematically and
comprehensively studied at both macres{itutional, policy) and micrdb(usinessedevels.

PART Illl. RESEARCH CONTENTS AND RESULTS

CHAPTER 1. THEORETICAL AND PRACTICAL BASIS FOR REGIONAL
CONNECTIVITY IN TOURISM DEVELOPMENT
1.1. Regions and regional connectivity in tourism development
1.1.1. The conceptof Region
Based onthe literature review, the author's view is thaRegion isa part of the
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national territory, organized into local administrative units (provinces, cities) or-lntalities
with a system of economic sectors operating within the institutiegal frameworksand have
interplay relationships through cooperation and exchanfgjeesources, products, goods and
services between regiarBhus,asfor subject, purpose and scope of the study, region can be
defined in different ways, which can be limited to one locality or also as many localities in a
sociceconomic region of eountry.
1.1.2. Concept of tourist area

Based on the concepts and views of tourist areas given in previous documents, within
the scope of thighesis research, the concept of tourist area is defined part of the
national territory, including a province or geral provinces and cities, constituted by tourist
attractions and tourist centers with high specialization in tourism, with natural conditions,
cultural characteristicsand tourism resourcesharing severatharacteristics, creating unigue
tourism produd of the region compared to other tourist areas

To agree on the scopef the doctoral thesisesearchthe author approaches the
"Tourism Zone"asdelineated by the Government of Vietham in the document of the Master
Plan forVietnam Tourism Developmentip to 2020, with a vision to 2030. Accordingly,
when studying regional connectivity in tourism development in Quang Binh province, the
internal region will be identified as the North CenWatnamregion, including 6 provinces
(Thanh Hoa, Nghe An, Ha Tim Quang Binh, Quang Tri and Thua Thien Hwternal
areascan belocalities in the remaining 6 tourist areas or countries outside the territory of
Vietnam.
1.1.3. The concept of regional connectivity

The author’s point of view is theggional connectivity is the process of cooperation
and affiliation between a locality and one or other localities in the same smmoomic
region or tourism area (intraiegional connection) or outside the soce@conomic zone/tourist
area (external corgction), organized by state actors (betweentral local governments) or
private actors (betweerbusinesseand organizations) in order to form a common economic
space in the direction of resource concentration or specialization of production thaitdenef
the parties to the affiliation process.
1.1.4. Regional connectivity in tourism development

The concept of regional connectivity in tourism development has a very broad
content, depending on the purpose and object of study, the concept of regional connectivity
in tourism development can be understood desdcriled in different angles and scopes.
Within the research scope of the doctoral thesis topic, regional connectivity in tourism
development is understo@$ one of the regional connectivity activities in general socio
economic development, is the process of cooperationcandectionamongstakeholders
(local authorities, businesses, organizations, individuats,) of a locality with one or
other localities in the same tourist area or outside the tourist ardaotistpromotion of
tourism products; development of tours and tourist routesacting investment; human
resource training, etc., contributes to the effective exploitation of resourcesiréhthe
advantages of eadbcality, each region and bring benefits to the participants.

Accordingly, thethesisresearch content is limited tmcusing on analyzing and

evaluating regional connectivity activities in tourism development between Quang Binh
province and one or other localities in the same tourist area or outside the tourism area
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maimly in the territory of Vietnam. Particularly, imtgational connection activities (if any)
are onlygenerallyassessed to clarify the panorama of regional connectivijueng Binh
provincey Murism development.

1.2. Some theories related to regional connectivity in tourism development

1.2.1. Theory of absoluteadvantage and comparative advantage

Althoughthe terms regional connection or territorial connecticanot mentioned in
the theory of absolute advantag&mith{ Vand comparative advantagRi¢ardof)V both
theories emphasize the division of labor byisedgerritory and the specialization of
production. These are very important premises and foundations for the development of
regional theories ankter, regional connectivity. ldentifying the absolute and comparative
advantages of each locality in the imgto enhance connectivity in tourism development is
an opportunity for localities and regions to effectively exploit each other’s resources,
contributing to promoting the development of tours wspecific attractiveness and
characteristics of each lodgland each region instead of conflict, competition.

1.2.2. Growth polestheory

The growth poles theory was first introduced byPerroux (1950)and was later
developed by Hirschmann (1958) and Friedmann (1986¢. focusof this theory is that
economic growths not uniform over anentireregion, but take place around a specific pole
(or cluster). According to this theory, there simultaneously £#m& centripetality of the
flows of productive resources to the pole, and t¢eatrfugal of the flows of money,
information, scientific and technologicatlvancesetc from the poles to the surrounding
areas. However, the attraction of elements to a developgmoénis often easier and seems
an inevitable trendyhich after a while leasito a larger development gapthin the region,
or between one region and another.

1.2.3. Social network theory

Approachto social network theories and sociaktwork analysismethods for
studying collaboration among stakeholders in the tourism sector has also gthémeithn
since the 1960s. According to Fyall and Garrod (2005), the network perspective is used to
study thecooperativerelationship between parties in the context of the tourism industry,
referring to cooperative activities in tourism such as informatsbmring product
development, product marketing and promotion, visitor management, training and
employment counseling.

1.3. Contents and forms of regional connectivity in tourism development
1.3.1. Contents of regional connectivity in tourism development

Within the scope of the thesis research, regional connectivity in sustainable tourism
development includes 04 main contents as follows: 1) Development and diversification of
tourism products; 2) Tourism promotion; 3) Traffic connection for tourisniodlfism labor
force training
1.3.2. Forms of regional connectivity in tourism development

Regional connectivity in tourism development is manifested in the following 2 main
forms:

Voluntary regional connectivityfhe mainactorof this type of associatiois tourism
businessedn addition, links between localities in the region or between the locality of one
region and the locality of another region shall be made by the local government, the tourism
department.

Regional connection according to the hierar@ligovernanceelationship between
the central and local government§his is aconnectionform with administrative orders

(mandatory) and the maiactos are the upper lower hierarchical management levels
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(vertical links). Regional connectivity in thisorm is carried out based on the
decentralization mechanism of so@oonomic regional management.

1.4. Perspectives on regional connectivity in sustainable tourism development

1.4.1. The concept of sustainable tourism development

The author’s view is that sustainabbd@irism development is one of the contents of
sustainable development, which is development based on 03 main pillars, including:
economy, society and environment.which, economic sustainability is the basic criterion,
as the foundation for achieving the goal of cultural, social and environmental sustainability.
In the field of tourism, the principle of optimal use of environmental resources and ensuring
the integrity of FR P P X Q swi&ddltuffal values are indispensable requirements when
realizng the goal of sustainable tourism development.

1.4.2. The relationship between regional connectivity and sustainable tourism
development

In the author’'sopinion regional connectivityand tourism development are very
closely interconnected, mutual and complementary. Regional connectivity is the basis that
creates an important premise to realize the goal of sustainable tourism development. In
contrast, sustainable tourism developmerbissidered as the goal and expected results that
stakeholders (state management agenbigsnesss, tourism organizations) aim to achieve
when implementing regional cooperation and linkages.

1.4.3. Contents of regional connectivity in sustainable tourism devepoment

Regional connectionn sustainable tourism development is one of the action
solutions to achieve the goal of sustainable tourism development, which is the
transformation of the tourism industry to a new stage of developthergtage of indepth
dewelopment towards economisociocultural and environmentslistainability.Regarding
economic,that is toimprove the efficiency of resource use among the parties participating
in regional connectivity cooperation. In terms of culture and sodiedy,isto presere the
traditional cultural values of the locality, creating a spillover effect to all sectors of society.
In terms of environmental resourcdisat is tolimit impacts and ovemnterfere with natural
environmental resources.

1.4.4. The inevitability of regional connectivity in sustainable tourism development

Regional connectivity is an inevitable rule of developméyd. borders between
countries become more open and merely physical barriers,-lwoodsr cooperation in
tourism is an inevitableehdency

For Vietnam, regionatonnectivityhelps localities cooperate in developing specific
and unique tourism products, limiting duplication of products. Cooperatioraffifidtion
create a larger business scale and a broader market.

Regional connectivity in tarism development demonstrates the objective conformity
with the characteristics and properties of tourism products as well as the needs of tourists.
Strengthening regional connectivity is considered a key solution to form tourism clusters
among localitiesn the region.

1.5. Factors affecting regional connectivity in sustainable tourism development

There have beewariousdomestic and foreign studies showing the factors affecting
regional connectivity in tourism developmemgcluding bothpositive factorsand many
negative factoravhich arebarriers to regional cooperation aaffiliation. Based on the

8



results of the literature review, the following main groups of factwes generalizedl)
Group of policy factors; 2) The group of natural condititardars in resourceglistribution;
3) The group of internal factors and the level ofdffdiation actors 4) Security and safety
issues of tourist destinations.
1.6.Regional connectiorreality in tourism development in some countries in the world and
Vietham

Basng on variousreference sources, within the scope of this research, the author
briefly introduces some regional connectivity cooperatimdelsin tourism development in
some regions and countries around the wall some localities in ViethamThe
cooperation models introduced in this thesis are associated with the content of the thesis
research, which can serve as lesdeasntfor the implementation of regional connection
programs in tourism development in the study arfe®uang Binh prowvice notablythe
linkage model in tourism marketing activities between Greece and Turkey: oy
connection between Finland and Swaedekage model between 03 localities Thua Thien
Hue, Da Nang and Quang Nar@ooperationto exploit different tourism advantages
between Khanh Hoa and Lam Dong provinc€ooperationbetween tour operators,
transport and destination businesses in Vietham

CHAPTER 2.LOCAL CHARACTERISTICS AND RESEARCH METHODS
2.1.Characteristics of the studyarea

Quang Binh is one dhesix provinces located in the North Central region of Vietnam,
located in an area with a tropical monsoon climate. The rainy season is often long and the
occurrence of cold spells, storms and floods has negatively affecteditisen industry

Quang Binh has a total natural land area of 800,000 hectares (in 2019), of which
most of it is hilly land, accounting for 86.96% of the total natural land area.average
population of Quang Binh province in 2019 is 896.60 thougaagle; The labor force aged
15 and over working in economic sectors is 510,643 people, of which thstaten
economic sector accounts for 88.25%, the foreign invested sector accounts for about 0.26%.
The rate of trained workers with degrees and certédsd@rom primary vocational training
and above reack24.9%.

Grossregionaldomestic product (GRDP) in 2019 at current prices reached VND
39,155.4 billion, an increase of 7.34% compared to 2018 (at 2010 constant prices); GRDP
per capitawas VND 43.67 milion. GRDP of the agriculture, forestry and fishery sector
accounts for 19.41%; industryconstruction accounted for 24.51%; services accounted for
54.46%; product tax minus product subsidies accounted for 3.56%.
2.2.Research approach and analyticalramework
2.2.1.Research approach

Research on regional connectivity in tourism development is approached from a
systematic andomprehensivgerspectivein the dialectical relationship between quantity
and quality, betweeshorttermand longterm, betveen theory and practice.
2.2.2.Analytical framework

Bagng on the theoretical baspesentedn Chapter 1 and the research approach, the
author proposes a framework to analyzgudy) regional connectivity in tourism
development in Quang Binh provincewtards sustainability. Thisesearchframework

9



describes and explains logically the interdependencies, interactions and mutual regulations
between the components (concepts, variables) of the research content

OPPORTUNITIES AND OBSTACLES FOR REGIONAL
CONNECTIVITY IN TOURISM DEVELOPMENT

| LOCAL
| PARTICIPATI GOVERNMENT
| ON OF INVOLVEMENT
I BUSINESSES / Development and \
| diversification of
I Ve Y c i Touris

Content, onnec m
| - traffic labors -

form of routes to trainin
I \_ ) serve g
| tourism
| “ D . .

Tourism promotion
I NeFv_vo_rk of /
I affiliation
\ J

|
|

IMPACT OF REGIONAL CONNECTIVITY ON TOURISM DEVELOPMENT

Results oimplementation Results and Sustainability in
of Regional Connection efficiency of tourism
contents tourism activities development

(Source proposed by thauthor)
Figure 2.2. Analytical framework for regional connectivity in tourism development
in Quang Binh provincetowards sustainablity

The focus is on an intreegional level (provinces in the north central regadn
Vietnam + external (other provinces region$, on 4 core contest(NT), etc. The thesis
focuses on analyzing the participation of two agtorsluding Governementnanagement
agency (orienting roleorientations policies, viewpoints, promotional activitiesffiliation,
etc) and Busineses (fundamentafctors ofthe affiliation) between thédusinessesm the
province and outside the provinee impacts on implementation results, effectiveness,
sustainability Frombeing awaref opportunities and barriers propose solutions
2.3.Researchprocedure

On the basis of the analytical framework and the set research objectives, the author

builds a research process for the doctoral thestkjding 6 steps: 1) ldentify the research
problem; 2) Review literature; 3) Synthesize relevanbriles and develop research analysis
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framework; 4) Collect data for research analysis; 5) Synthesize and process data; 6) Write a
report on the thesis researgsults

2.4. Research Methods

2.4.1. Qualitative research

The used galitative research methodsicluded synthesizing and analyzing
gualitative data; anoh-depth interview method.
2.4.2.Quantitative research

Quantitative researcimethodsused in this study includes the following: Data
collection method; Methods of synthesizing, processing and analyzing data; and analytical
methods (including descriptive statistics methide series methgdocial network analysis
method)

In terms ofdata collection method, in addition to the collected secondary data, the
author selects 05 subjects for interview survey based on algsigned questionnaire,
including: 1) travel businesses; 2) accommodation serwasinessg 3) transport
businesss 4) restaurants and 5) training institutiomd, which the resultof 117 valid
survey samplesqguestionnairgs were included in the analysi¢n addition, the study
conducted an interview survey of vi@isto Quang Binhof which 300 valid questionnaires
werecolleced
2.5. Research target system

In order to achieve the research objectives, this thesis uses 05 groups of different
research criteria, including: 1) The group of indicators reflecting the scale and level of
development of the tourism industrd) A group of indicators reflecting the growth of the
tourism industry; 3) A group of indicators reflecting the current situation of connecting
tourism development regions; 4) Group of indicators measuring the degree of linkage
between stakeholders inetthourism network; 5) Group of indicators reflecting sustainability
in tourism development.

CHAPTER 3. THE SITUATION OF REGIONAL CONNECTIVITY IN TOURISM
DEVELOPMENT IN QUANG BINH PROVINCE IN A SUSTAINABLE WAY
3.1. Overview of tourist areas in Vietham
The difference in conditions of tourism resources, infrastructure systems and
resources of each locality leads to a large difference in tourism development in Vietnam in
terms of the ability to attract tourists between regions, localities. The Red River tbelta,
Northeast Coast and the Southeast region lead in the number of visitors, in which Hanoi
(Red river delta and Northeast coast) and Ho Chi Minh City (Southeast region) are the two
major tourist centers of the region as well as the whole country.
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Figure 3.1. Number of visitors and tourism revenue of some key localities
of tourist areas in Vietnam in 2019

The Southeaskegion achieved the highest tourism revenue in the country in the year
of 2019, reaching VND 161.2 trillion; followed by the Red River Delta and Northeast Coast
with VND 147 trillion; ranked third is the South Central Coast region (VND 97 trillion).
Rankedin fifth place is the North Central region, with a total tourism revenue of over VND
48 trillion, accounting for 9.44% of the country’s total tourism revenue.

3.2 Overview of the tourism development in Quang Binh province
3.2.1. Resources and comparativadvantages in tourism development

The comparative advantages in tourism of Quang Binh province compared to other
localitiesinclude "World’s natural cultural heritage of PNK#ational park 1H[W LV f6F
WRXULVP HVSHFLDOO\ EH BbdfapdiehVIecHtidh is aFo RiGaa\awdgrR Q
of Quang Binh province, locateat the "front" area of Vietnam, overlooking the East Sea,
Quang Binhhas a favorable geographical positiasinich has strategic significance in terms
of connectivitytourismbetweenNorth - South, East West; has close relations with Laos,
Northeast Thailand and Myanmar.
3.2.2. Number of visitors and tourism revenue

In the period 2017 2019, the number of tourists to Quang Binh increased rapidly
over the years, including bottomestic and international visitors. In 2019, the total number
of tourists to Quang Binh was 5 million, an increase of 51.52% compared to 2017, of which
the number of international visitors reached 270 (an increase of 2.7 times compared to the
year 2017)Tourists to Quang Binh are still mainly domestic, the proportion of international
visitors is still quite small.
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Figure 3.2.The number of tourists to Quang Binh in the period 2017 2019

Total social benefits from tourism of Quang Binh province in 2019 reached over
VND 5.7 trillion, of which revenue from food services accounted for 70.25% (equivalent to
VND 4.04 trillion); revenue fronraccommodation services reached about VND 326 billion
(accounting for 5.7%); and other services (including tourist transport, sightseeing fees, other
service fees,...) reached VND 1.4 trillion, accounting for 24.08%
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(Source: Compiled from the repday Quang Binh Department of Tourism
and Quang BinliProvinceStatistical Yearbook)
Figure 3.5. Total revenue from tourism of Quang Binh province
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5HILRQVDO FRQQHFWLYLW\ LQ 4XDQJ %LQK SURYLQFH
7KH ORFDO JRYHUQPHQWTV SROLF\ RQ FRRSHUDW

development

The policy ofbilateral and multilateral cooperation to connect tourism areas has been
included in important policy documents of Quang Binh province and the central
Government, such as: Tourism development master plan in Quang Binh province to 2020
and a vision to 202%learly stated the goal of developing intecal and interregional
tourist routes; The master plan for development of Phong-N®Bang National Tourist
Area, Quang Binh province to 2030 has oriented the development of tourist routes and
affiliation sdutions in tourism development.
3.3.2. Coordination mechanism for regional connectivity in tourism development in
Quang Binh province

Regional connectivity activities in tourism development in Quang Binh province as
well as other localities in the North @teal region and the South Central Coast have not yet
established a mandatory affiliation mechanism coordinated by the Regional Council
directed by the Government or ministries, sectors. Instead, the affiliation and cooperation
between localities in the geon are voluntary and established thanks to the initiative of local
leaders in the region with the establishment of a Tourism Development Coordination Board,
of which each locality is rotated as the leader of the cooperation team. Howwver,
Coordinathg Committee is not an institution of the state organization system, not an
organization recognized by the State in tourism development.
3.33. $QDO\VLV RI UHJLRQDO FRQQHFWLYLW\ FRQWHQW 1
development
3.3.3.1.Regional connedtity in tourism promotion

Tourism promotion is one of the contents that the tourism industry in Quang Binh
province is particularly interested in when participating in regional connectivity cooperation
activities, which mainly focuses on promoting andadticing tourism products through
signing many cooperation documents associated with various provinces in the North Central
region, some neighboring provinces in the South Central Coast region and some localities in
the Red River Delta and Northeast Cdagpically Hanoi).
3.3.2.2.Regional connectivity in tourism products development and diversification

Quang Binh has promoted regionabnnectivity activitiesin tourism products
development, such a&entral Heritage Road¢tonnecting the most prominent heritages of
03 provinces of Quang BinkThua Thien Hue-Quang Namgonnections with Quang Tri
and Thua Thien Hue to build common characteristic products of-Binh Thien area with
the themes!Central Heritage Road""Nostalgia for ancient battlefields"Legendary Ho
Chi Minh Road} and connections with north central provinces such as Ha Tinh, Nghe An
and Thanh Hoa to built the produtcological, cultural and spiritual path of the North
Central associated with respsible and sustainable tourism".
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Table 3.4. Some intetlocal tourism products in the North Central regionand South
Central Coast

Local, regional, national affiliation Interlocal tourism products

fQuang Binh—Thua Thien Hue-Quang

Nam ,

fQuang Binh—QuangTri —Thua Thien x Central Heritage Road

Hue

fQuang Binh—Quang Tri—Thua Thien | xNostalgia for the old battlefietd

Hue xLegendary Ho Chi MintiRoad

fThanh Hoa Nghe An- Ha Tinh- XThe ecological, spirituatultural path of the North
Quang Binh- Quang Tri-Thua Thien central region associated with responsible and
Hue sustainable tourism.

fQuang Binh—Thai Nguyen xFrom the wing capital to the General’'s Homelanc

(Source: Quang Binh Department of Tourism)

Weaknesses in the affiliation between Quang Bindwvince with other localities in
the region and outside the region to develop tourism products are evaluated by businesses
and managers as: not yet building a brand of shared tourism products, leading to the fact
that the organization of promotion androduction of tourism products can not create a
spillover effect to tourists; Duplication of products between localities is very common,;
tourism products in PNKB National Park in Quang Binh province have low capacity and
some tourism products are very pickreating limitations in affiliationthe products in the
affiliation chain have not contributed much to the growth of tourists and tourism revenue.
3.3.2.3. Development of the interregional transport system for tourism

Quang Binh tourism has promoteggional and intefocal cooperation activitieso
establish important transport routes for transporting tourists from traditimaakets,
including road, sea, rail and especially aviatidfp to now, Dong Hoi —Quang Binh airport
has 4 routes connectingth 4 major tourist centers, including Ho Chi Minh City, Hanoi, Hai
Phong and Chiang Mai of ThailanBesides,National Highway 12A connecting National
Highway 1A (the section through Ba Don town) to Cha Lo border gate on the Vietnam
Laos border is bem upgradedto attract tourists from Laos and from the Northeastern
provinces of Thailand and Myanmar to Quang Binh.

The overall assessment shows that the transportation system connecting Quang Binh
with other regions and tourist centers has not met theeltraeeds of tourists. The
infrastructure of the seaport system is in a state of underdevelopegotal connectivity
based on the rail transport system has not been effectively promoted. Cornapatbdr
tourist centers in central coast provinces sastDa Nang, Thua Thien Hue, Nha Trang,
4XDQJ %LQKY DELOLW\ WR FRQQHFW WUDIILF E\ DLU WR
3.3.2.4.Regional connectivity in tourism human resource training and development

The survey results show thtte affiliation in tourismhuman resource training is
mainly carried out in largecale businesses, which are international travel agencies and
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accommodation establishments eétar or higher standards. Meanwhile, many sisdile
tourism businesse$iave not paid yet attention to their human resource training activities,
due to their resource limitations on the one hand and their human resources instability on
the other hand.

In terms of statenanagemenQuang Binh province has not had a strategentation
to connect training institutions with tourism organizations and businesses in human resource
training, especially the regional cooperation policy in human resource training has not been
focused. The training institutions in Quang Binh provinkave not met the training quality
demands, leading tihe need for cooperation and linkage in tourism human resource training
between Quang Binh businesses and training institutions is still very limited.
3.3.3.Current situation of connectivity between bisinesses and other stakeholders in
4XDQJ %LQK SURYLQFHYYVY WRXULVP GHYHORSPHQW
3.3.3.1 Situation of affiliation between tourism service businessesin Quang Binh
province

5HILRQVDO FRQQHFWLYLW\ LQ 4XDQJ %LQK SURYLQFH
3.3.1. The loc®® JRYHUQPHQWTV SROLF\ RQ FRRSHUDWLRQ W
development

The policy of bilateral and multilateral cooperation to connect tourism areas has been
included in important policy documents of Quang Binh province and the central
Governmentsuch as: Tourism development master plan in Quang Binh province to 2020
and a vision to 2025 clearly stated the goal of developing-liotat and inteiregional
tourist routes; The master plan for development of Phong-NM®aBang National Tourist
Area Quang Binh province to 2030 has oriented the development of tourist routes and
affiliation solutions in tourism development.
3.3.2. Coordination mechanism for regional connectivity in tourism development in
Quang Binh province

Regional connectivity activities in tourism development in Quang Binh province as
well as other localities in the North Central region and the South Central Coast have not yet
established a mandatory affiliation mechanism coordinated by the Regional ICounci
directed by the Government or ministries, sectors. Instead, the affiliation and cooperation
between localities in the region are voluntary and established thanks to the initiative of local
leaders in the region with the establishment of a Tourism DevelopCoordination Board,
of which each locality is rotated as the leader of the cooperation team. Howwyver,
Coordinating Committee is not an institution of the state organization system, not an
organization recognized by the State in tourism developmen
3.33. $QDO\WLYVY RI UHJLRQDO FRQQHFWLYLW\ FRQWHQW 1
development
3.3.3.1.Regional connectivity in tourism promotion

Tourism promotion is one of the contents that the tourism industry in Quang Binh
province is particularlyriterested in when participating in regional connectivity cooperation
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activities, which mainly focuses on promoting and introducing tourism products through
signing many cooperation documents associated with various provinces in the North Central
region, sone neighboring provinces in the South Central Coast region and some localities in
the Red River Delta and Northeast Coast (typically Hanoi).
3.3.2.2.Regional connectivity in tourism products development and diversification

Quang Binhhas promoted regionatonnectivity activitiesin tourism products
development, such a&entral Heritage Road¢tonnecting the most prominent heritages of
03 provinces of Quang BinkThua Thien Hue-Quang Namgonnections with Quang Tri
and Thua Thietdue to build common characteristic products of Bifli - Thien area with
the themes!Central Heritage Road""'Nostalgia for ancient battlefields™Legendary Ho
Chi Minh Road; and connections with north central provinces such as Ha Tinh, Nghe An
and Thanh Hoa to built the produtEcological, cultural and spiritual path of the North
Central associated with responsible and sustainable tourism".

Table 3.4. Some interlocal tourism products in the North Central region
and South Central Coast

Local, regional, national .
e Interlocal tourism products
affiliation
fQuang Binh—Thua Thien Hue-Quang
Nam ,
fQuang Binh—Quang Tri—Thua Thien x Central Heritage Road
Hue
fQuang Binh—Quang Tri—Thua Thien | xNostalgia for the old battlefietd
Hue xLegendary Ho Chi MiniRoad
fThanh Hoa Nghe An- Ha Tinh- XThe ecological, spirituatultural path of the North
Quang Binh- Quang Tri-Thua Thien central region associated with responsible and
Hue sustainable tourism.
fQuang Binh—Thai Nguyen xFrom thewindy capital to the General’s Homelanc

(Source: Quang Binh Department of Tourism)

Weaknesses in the affiliation between Quang Bindvince with other localities in
the region and outside the region to develop tourism products are evaluated by businesses
and managers as: not yet building a brand of shared tourism products, leading to the fact
that the organization of promotion androduction of tourism products can not create a
spillover effect to touristsPuplication of productdetween localitiess very common
tourism productsn PNKB National Parkn Quang Binh provincéavelow capacity and
sometourismproducts are very pigk creating limitations in affiliationthe products in the
affiliation chain have not contributed much to the growth of tourists and tourism revenue.
3.3.2.3. Development of the interregional transport system for tourism

Quang Binhtourism has promoted regional amder-local cooperation activitieso
establish important transport routes for transporting tourists fi@aitional markets,
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including road, sea, rail and especially aviatidfp to now, Dong Hoi —Quang Binh airport
has 4 routesonnectingwith 4 major tourist centers, including Ho Chi Minh City, Hanoi, Hai
Phong and Chiang Mai of ThailanBesides,National Highway 12A connecting National
Highway 1A (the section through Ba Don town) to Cha Lo border gate oWi¢team -
Laos border is being upgradéd attract tourists from Laos arfdom the Northeastern
provinces of Thailand and Myanmar to Quang Binh.

The overall assessment shows that the transportation system connecting Quang Binh
with other regions and touriscenters has not met the travel needs of tourists. The
infrastructure of the seaport system is in a state of underdevelopegintal connectivity
based on the rail transport system has not been effectively pron@ietharedio other
tourist centers irtentral coasprovinces such as Da Nang, Thua Thien Hue, Nha Trang,
Quang Binhability to connect traffic by air to serve tourists is still low.
3.3.2.4.Regional connectivity in tourism human resource training and development

The survey results show ththe affiliation in tourism human resource training is
mainly carried out in largscale businesses, which are international travel agencies and
accommodation establishments e$tar or higher standards. Meanwhile, many sisedle
tourism businessesiave not paid yet attention to their human resource training activities,
due to their resource limitatiom the one hand arttheir human resources instability on
the other hand.

In terms of state managementQuang Binh provincehas not hal a strategic
orientation toconnecttraining institutionswith tourism organizationsand businessesn
human resource training, especially the regional cooperation policy in human resource
training has not been focused@he traininginstitutions in Quangginh province have not met
the training qualitydemands, leading tthe need for cooperation and linkage tourism
human resource trainirgetween Quang Binh businessesl training institutionss still very
limited.
3.3.3.Current situation of connectivity betweenbusinessesand other stakeholders in
Quang Binh province § ddurism development
3.3.3.1 Situation of affiliation between tourism servicebusinessesin Quang Binh
province

The survey results showed that about 72.45%bw$inessedid affiliate with
partners.The proportion ofbusinesse tourismaffiliatesalso variesdepending business
types. for travel agencies, th@oportion ofbusinesseparticipating inassociation is 100%;
while the rate in restaurant service businesses is 78% andmacgdation service is
63.93%.

Mediumsizedbusinessehave amuch higheraffiliate participationratethan small
businesseq69.8% vs. 21.3%, respectivgly Linkage in the development of tourism
products and accompanying services are prioritizedusyneses with a participatiorrate
of 90.2%; followed by linkageto carry out activities of promotionmarketing and
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introduction of tourism products (about 37.5%bofsinessgsand the lowest is the linkage
in human resource training (about 22%bokinesses

About 11% ofbusinesseshoosethe solutions to participate in joint programs of the
Department of Tourism and the Tourism Association of QuangPBialvince 25.05% of
businesseshoose toself-organize; and up to 63.6% tiusinessesombine both forms
simultaneously
3.3.3.2.Analysis of linkage networks among stakeholders in tourism development

The results of data processing by Ucinet software show that the structure of the
tourism linkage network in Quang Binh province (including the internabgeketwork
and the overall linkgenetwork) is quitdoose andow.

Table 3.8. Indicatorsto measurethe overall structure of the network

Measurement indicators Quang Binh 3BURYLQF 4XDQJ %LQK 3U

Internal linkage External linkage
Total number ohctorsin the 119 132
network (nodes)
Number of agents without 27 27
linkage
Total number ofies 273 772
Average Degree 2,294 5,848
Density 0,019 0,045
Avergye Distance 3,348 2,419
SD Distance 1,122 0,749

(Source: 2019 survey data processed usiomet software)
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Figure 3.14. Diagram of the structure of the tourismlink agenetwork inside Quang Binh
province
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Most travel businesses havariouslinks with other stakeholders and are centrally
distributed in the central area of the network. Accommodation and transportation service
businessesalso have a close connection with travel agenanesiding mainly largescale
accommodation servicbusinessegmainly hotds from 4 to 5 stars), whild to 2stars
hotels and homestays have a very low level of connection and are distributed off the edge of
the network. The location of related units such as training institutions, craft villages and
management units of histoailcand cultural relics is located far from the center of the
network, reflecting the level of connection between tourmsminesseand these units in
Quang Bi province is still quite unclear amet high
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Figure 3.15. Overall diagram of stakeholder linkage network structure
in tourism development in Quang Binh province
Travel agencies homestays and training institutions in Quang Binh tend to create

more external cooperation linkether than with other actors. Although not highly
appreciatedegardingthe intensity of links like travebusinessesind other agents in the
network, the system of training institutions and especially homestay services have actively
sought partners for mutualbeneficial cooperation.

Except for Quang Binhtravel and international travddusinessesthe rest of the
travel agencies from other localities in the country have a higher number of outbound links
than inbound links, that is, they actively create linkstead of only receiving links from
businessesh Quang Binh province. Travélusinesseffom Hue hold the No. 1 posin in
terms of the centratoefficient, demonstrating the level of influence and creating the
greatest spread to the entire Quang Binmison linkagenetwork.
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Table 3.9. Indicators that measure the centrality of the tourism linkage network
Quang Binh Province

Direct central Differenc  Adjacent central
coefficient e between coefficient |
inbound Cen.tr.a
Actors coefficien
Outboun Inboun and Outboun Inboun t
d d outbound d d
links
Quang Binh travel 0,134 0,108 -0,026 0,311 0,315 0,018

5-star hotels irQuang
Binh

4-star hotels in Quang
Binh

3-star hotels iQuang
Binh

2-star hotels ifQuang
Binh

é‘iiﬁ‘r hotelsiQuang 54554 000 0002 0209 0203 0,000
Homestay irQuang Binh 0,007 0,006 -0,001 0,208 0,191 0,000
Restaurants iQuang Binh 0,013 0,032 0,019 0,256 0,283 0,000

ShippingEnterprise 0,039 0,055 0,015 0,264 0,270 0,001

0,114 0,132 0,018 0,314 0,322 0,007
0,069 0,090 0,022 0,305 0,315 0,004
0,029 0,077 0,048 0,292 0,312 0,001

0,007 0,023 0,016 0,225 0,240 0,000

QuangBinh

gf}‘;}”'”g nstitution QUang 31 9014 0017 0267 0238 0,000
Craft villages 0,015 0,023 0,008 0,265 0,277 0,000
Relicsmanagement unit 0,031 0,038 0,007 0,263 0,287 0,001
International travel 0,038 0,046 0,008 0,273 0,280 0,002
HanoiTravel 0,527 0,290 -0,237 0,357 0,339 0,085
Quang Ninh Travel 0,069 0,069 0,000 0,290 0,304 0,003
Hai PhongTravel 0,061 0,038 -0,023 0,284 0,284 0,002
ThanhHoa Travel 0,214 0,061 -0,153 0,321 0,294 0,013
Nghe AnTravel 0,130 0,099 -0,031 0,305 0,313 0,007
Hue Travel 0,443 0,427 -0,016 0,347 0,366 0,126
Da NangTravel 0,466 0,252 -0,214 0,350 0,336 0,055
Quang Nam Travel 0,176 0,107 -0,069 0,313 0,312 0,009
Nha Trang Travel 0,168 0,046 -0,122 0,309 0,278 0,016
DalatTravel 0,076 0,038 -0,038 0,289 0,283 0,001

Ho Chi Minh CityTravel 0,252 0,221 -0,031 0,329 0,333 0,029

Non-QuangBinhtraining ) ; ,o 0244 0,099 0,313 0340 0,028
facilities

(Source: 2019 survey data processed using Ucinet software)
3.4. Assesment of the impact of regional connectivity on the performance of tourism

businesses

The evaluation opinions dfusinessesoted a number of benefits when participating
in regional connectivity activities, which is to help businegselsave the opportunity to
share knowledge, exchange information and resourcedo tbusiness. Participating in
regional connection activitieslped businesses save costsnmarketingand promotion of
tourism products.
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However, joint venture activitiegn investment, in human resource training and
product and service development sirategicaffiliation and joint ventures have not been
implementel in ainstensiveand widespreathanner On the other hand, the scope of impact
of regional connectivity is quite narrow, limited to the field of tragelvice Many
businesses operating in the field of accommodation, food service, and passenger
transporation have nobenefitedfrom regional connectivityThe direct reasoffor this is
that the level ofaffiliation participation of these businesses is not high, especially -small
scale businesses.
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6 T 4,08
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(Source: Business survey data)
Figure 3.11. Businessed &valuation on the impact of regional connectivity on
the efficiency of tourism service business in Quang Binh province
3.5.Sustainability assessment in tourism development in Quang Binh province

In terms of econonic: Although the servicesector accounte for 54.46% of the
province’s GRDP in 2019 at current prices and achieved a high growth rate for many years, the
level of contribution of the tourism industry to the GRDP of Quang Binh province is still low.

In terms of society: Theimpact of the tourisnimdustry on a part of the population in
rural Quang Binh has become clear, bringing many practical benefits and contributing to
local poverty reduction efforts,which can be evidenced by the development of community
tourism model in the buffer zone of PNKiational park However, the development of
communitybased tourism has increased the cost of living; the risk of division in the
community due to competition and duplication of ideas about how to do community
tourism. Opportunitiedor the poor to participate in this type of tourism are still limited,
largely because the scale of community tourigminesss not large enough, the education
and understanding of the majority of people in rural areas are quite limited.

22



Regarding environment: The numberof tourist attractions, as well as the density of
touristaccommodation and catering establishments in Quang Binh provincehghais a
resultthe negativeimpact of tourism activities on the environment has not occurred on a
large sale. The mosturrent criticalissue is that tourism products in the PNIKBtional
park area are mostly in the group of mass tourism prodimis capacity, which leads to
overcrowdingduring the peak season, affecting the ecological environment of theBPNK
World Natural Heritage Site.

3.6. Analysis of opportunities and barriers to regional connectivity in tourism
development in Quang Binh province
3.6.1.0pportunities

Theglobal tourismdemand is alwaysn increasingendencend international tourists
shifting from the European region to the Adracific region is a clear and irreversible trend.
Particularly Southeast Asia is the area with the largest tourism growth in thePAsific
region.On the other hand, tourism is contributing to Vietnam enoagrowth.

Quang Binh is located in the center of the North Central tourism region and close to
the South Central Coastal regietihe areas with high growth rates in termsoofantity of
visitors and tourism revenue for many years in a row.

Many tourism development policies of Vietham Government have created an
important legal framework for Quang Binh province to promote tourism development in
close linkage with other localities.

3.6.2. Barriers to regional connect YLW\ LQ 4XDQJ %LQK S UW&OpMENEHTV W

The seasonality in tourism development is a huge obstacle to promoting regional
connectivity in 4 XD QJ % LQK ®UrRnif d&yéldpmdniThe infrastructure is out of
syng financial resource is limitedhe cohesion betwedhe preservation afultural values,
the restoration and development of traditional craft villages with tourism development,
between tousm and the agricultural sectdhe travel businessare lacking andhas not yet
shown its role as a bridge between supply and demafddD QJ % LQK ®HUWRBNWLQFH
market; dependence amtbminatedby travel agencies from tourism centers outside the
province are barriers to regional connectivity in tourism development.

&+1j1* 62/87,216 72 (1+$1&( 5(*,21%/ &211(&7N9,7<
QUANG BINH PROVINCE TOURISM DEVELOPMENT
From theregional connectivitysituationin tourism developmendf Quang Binh
province,which has been analyzed and explained in chapter 3, the thesis has clearly stated
the views, objectives and orientations of regional cotimigcin tourism development in
Quang Binh province, as a basis for proposing solutions to enhance the connection of the
tourism development region of Quang Binh provirekich are summarized as follows:
4.2.1.Solutionsto renew regional connectivity mehanisms and policies
It is necessary to establish a dialogue channel between leaders of Quang Binh
province and localities participating in connection cooperation and relevant functional
ministries to unify awareness, thereby obtaining voluntary consehstisliated entities.
To establish a common tourism database throughout the region or between localities
participating inafiliations with Quang Binh province to serve the purpose of tourism
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research and developmentgating connecti nwith the tourism products and services of
other localities in the region.
4.2.2. Solutions to advertiseand promote tourism brands

To huild and positiorQuang Binh tourism branehrly. Quang Binh People’s Committee
needs to concretize the cooperation mecharistweenQuang Binh tourisnbusinesses
associatioa and Quang Binh Department of Tourismlggal document&and policies in
promoting and introducing tourism products.

The advertisementand promotion ofQuang Binhtourism products needs to be
identified asmarket groups that can aim to exploit and use Quang Binh tourism product
packagesTo speed ughe HVWDEOLVKPHQW RI WRréngtibrHFandR@ MO 7 R X
the linkage between Quang Binh aoither localities withfunding from mobilizing social
resources (tourismusinesses
4.2.3. Solutions to strengthen the linkage of tourism products

Quang Binh tourism industry urgently positions the province’s tourism brand to
create tourism highlights and attractions for tourists &l &ws domestic and foreign
businesses to link and design tours to Quang Binh.

It is necessary tepeed uphe development of 2 main tourism centers with local
typical characteristics, including a tourism center in Phong Nikee Bang National Park
area ad a marine tourism center (marine tourism in Dong Hoi city asahg. In addition,
developing several important tourism products such as allwnaft village, community
tourism to form satellite tourism products, to reglpeessure on tourism prodscinPhong
Nha —Ke Bangnational park ding the peak tourist season.

Developan interregional and intesectoral integrated tourism development strategy,
based on the core foundatjorhich arenatural tourism resources (cave and sea systems) to
effectively exploit local tourism resources, avoid duplication in dlesignof tourism
products.

4.2.4. Solutions to complete the transport system connecting the regsoim tourism
development

To set upearly morebusroutes,stogs inside Dong HoCity, routes from Dong Hoi
City to tourist destinations, railway station, Dong Hoi airport to create favorable travel
conditions for tourists

To drongly exploitthe 4 establishedhir routes as a basis tgpgrade Dong Hoi
airport into an international airporf;o expand connections with other domestic airports in
the direction of heritage tourism combined wehsuretourism in central Vietnam tourism
projectapproved by the Government.

Priority is given to promoting the development of several water transport routes to
serve tourists visiting tourist attractions to study histerplorethe unique cultural values
of each countryside along the rivers.
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4.2.5.Regional connectivity solutiors in tourism human resource training

To plan and orient investment in a system of key training and vocational training
institutions, focus on improvingaining quality, avoiding expansion and spread in quantity,
To focuson developing a number of training majors in the field of tourism at Quang Binh
University on par with some key universities in the Central region such atiHuersity,
University of Danang.

To slect some of theurrently best vocational training institions to plan the
development of tourisiabors training models according to business ordésdrengthen
cooperation with localities to train tourisi@bors To cooperate in trainingour guides for
unpopularlanguage tourists (Korean, Chinese, That,.) in the north centraVietnam
affiliation group
4.2.6.Solutions to strengthenconnectiors between travebusineses

Travel agencies in Quang Binprovince need to be proactive in linking with
UNESCO Travel Clubs in Hanoi and Ho Chi Minh City to establish sales alliances, build
many programs to bring visitors to Quang Binh as well as share experiences in tour
operation and management.

Quang Binh Totism Association needs to create an intermediary bridge for travel
businesses to have consensus in building typical local tourism products
4.2.7.Solutions to connect regions in tourism developmerdlong with environmental
protection

To connectwith the localities with advantages in natural tourism resources to
develop the "Green Tourism" product chain with the core of ecotoufisnstrengthen
connectios amonglocalities to improve thefFDUU\LQJ FDSDFLW\- #DQDJH
natural tourist areas anafttractions, therebyo limit impacts on natural resources and
environment. To promote interregional and intéwcal coordination in climate change
response activitiesto add climate change as a criterion in the appraisal of tourism
development projects.

PART IV. CONCLUSIONS AND RECOMMENDATIONS

1. Conclusions

The thesigesearcthasfilled the gapsleft by previous researds clearly defined the
research content of regional connectiigtweena locality with one or other localitigs
tourism developrant atthe same tourist area (intraregional) or with another tourist area
(other region); develop a conceptual framework and analysis framework for regional
connectivity in Quang Binh provindeV W RXULVP GWafds QURGHabIIy W he
analytical famework in this study is seen as a new theoretical contribution tfeis

The state of regional connectivity in tourism development in Quang Binh province
has been comprehensivalijscused, analyzed,and evaluated on both macro and micro
scales. The research results haleown the limitations and weaknesses of regional
connectivity in Quang Binh provindeV WR X ULV P Gprtifit&R e Hapadgement
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and exploitation of tourist destinations andl £arried out according to the division of
boundaries and administrative organizations in each locality; there has not been a linkage in
the development and coordination of the whole region or between Quang Bintheand
localities participating in theonnectivity in development strategy, planning, investment,
tourism development and tourism resource management.

Conneding and cooperating activities between Quang Binh @hdrlocalities and
regions have noyet paid attention to the issue of sustaimabburism development. The
level of connectionbetween tourismbusinessesand stakeholders within Quang Binh
province and even outside Quang Binh province is still low. Quang Binh tragelesss
have notprovedtheir central role in connecting actorstsuale Quang Binh provincdyut
instead depending on and being dominated by travel agencies from major tourist centers in
the country. Therehas been n@onnection between touristmusinesses and stakeholders
(traditional craft villages, historical and culéh relic management units, training
institutions) in the province.

The thesis delved into the analysis of sustainability in Quang Binh prdfivce
tourism developmenton 3 aspects: economic, social, and environmerRagarding
econonic, tourism is becomip an important economic sector for the economy of Quang
Binh province to shift towards services. However, the tourism industry’s impact on Quang
Binh province’s economic growth remains IdRegarding sciety, the tourism industry has
created many jobs folocal people; some community tourism products have begun to
develop, creating more jobs for rutabors However |ocal peoplehave not benefitedmuch
from tourism developmentRegarding environment, although the negative impact of
tourism activities on theG HV W L GbvikbhrRe@Qt\VIfas not occurred on a large scale,
tourism products in PNKBational parkoften face overcrowdinguring the peak season
due to low capacity, affecting theatagical environment of the PNKB National Park World
Natural Heritage Site.

The research results also show that Quang Binh has graayopportunities and
potentials to promote regional connectivity in tourism development, namely geographical
location, taurrism resources, macro policies of tBéate However, Quang Binh tourism
industry has been facing major barriers and challenges in pronadfihgtion activities,
namelythe high seasonality of tourism products; limited investment resources for tHe loca
tourism industry; travel agencies have mnsedtheir nuclear role inconnections to the
fullest

Based on the research results, the thkas provided point ofiews, goals, and
orientations for regional connectivity in Quang Binh provifidé¢ W R X\elophien@rid
proposé 7 solutions to enhance regional connectivity in tourism development in Quang
Binh province in a sustainable way. Theoposed7 groups of solutionsre also a new
practical contribution of the thesis.

Although certain research results have been achieved, due to thesawpleof
researcltontenton regional connectivity in tourism development, along with the limitation
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of time, resources and personal capacity, some research contenterhaueedunsolved,
specifically: the studyis only within the territory of Vietham; The impact of regional
connectivity on business performance has not been quantified by quantitative tools; The
thesis has nobeen approached usirthe supply chain and the value chaihtourism
products to analyze the benefits and cdststhe actors involved in thaffiliation chain.
Hopefully, these are suggestive directions for future studies of the authparticular and

the researchers interested in the topic of regional cdiwvigcin tourism developmenin
general

2. Recommendations

For the Governmentio promulgaé regulations on(pilot) organization of regional
management in the field of tourisnp recognize the Coordination Board for regional
cooperation in tourism dewgdment as an organization with legal status to effectively
implement the coordination mechanism for regional development.

For localities participating in the affiliations, to allocateannual funds to promote,
build tours, trainlabors.Application of information technology to enable connectiand
onlineinformationexchangdetween local workingroups.

For Quang Binh provincep build quickly and position Quang Binh tourism brand;
To acceleraing the implementation of ongoing tourism investment projects.

For Quang Binh Tourism Associatiotg strengthen connections between tourism
businesse in Quang Binh provincé;o developannualand periodicaprograms an@ction
plans for implementing regioria connectivity and cooperatioprograms To appeal
businesses to share and distribgestduring the peak season.
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