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PHAN MO PAU

1. Tinh cép thiét cia dé tai

Hop tac xa nong nghiép 1a mot to chirc kinh té pho bién ¢ hau hét cac nudc trén thé gidi
tir cach day khoang 200 nim. Phat trién mo hinh kinh té nay da tré thanh phong trao quéc
té sau rong trong Lién minh hop tac xa quéc té. Olayide va Ogunfiditimi (1980) [91] cho
rang hop tac xa nong nghiép nhu mét phuong tién dé rit ngan khoang cach ciing nhu chuyén
d6i ndng thén cia nganh ndng nghiép thanh mot trat ty xa hoi nang dong. M6 hinh hop tac
x& khong chi c6 y nghia quan trong vé kinh té ma con c¢6 ¥ nghia chinh tri x3 hoi to 16n d6i
v6i su phat trién cia mdi qudc gia (Suwanna, 2011) [108]. “Hop tac x3 ndng nghiép 1a mot
cach lam cho nha nong doan két, 1am cho nha nong thinh vuong. Hop tac xi ndng nghiép
gitip cho nha néng dat dén muc dich, di ich quéc lai loi dan...” (H6 Chi Minh, 1945) [14].
Nhan dinh nay cang duoc khéng dinh véi diéu kién cia nuée ta hién nay. Viét Nam da va
dang trén da hoi nhap voi nén kinh té thé giéi, nong dan nude ta phai déi dau canh tranh véi
d6i thu san xuat kinh doanh manh, nong san trong nudc canh tranh v6i hang héa nong san
nhap khau va ddi mat véi su canh tranh thi truong xuét khau do cac nuée phat trién hon c6
t6 chirc quy mo va trinh do canh tac cao hon. Do vay, viéc hop tac, tham gia va mé rong
phat trién hop tac xa nong nghiép 1a can thiét va tat yéu d6i voi nong ho do sy “t6i wu hoa”
cac khoan thu nhap cia HTX mang lai cho céac thanh vién tham gia HTX (Durkheim, 1983;
Helmberger va Hoos, 1962) [51; 66], vi d6 1a t6 chirc dugc thanh 1ap va hoat dong theo
nguyén tac tu nguyén, tu quan 1y va tu chiu trach nhiém; c¢6 su hop tac vé von, tiéu thy san
pham va trao d6i k¥ thuat san xuat.

Trai qua qué trinh phat trién 1au dai v&i nhiéu budc thang trim, hop tac x3 nong nghiép
d3 chimg to vai tro hét sirc quan trong trong kinh té nong thon nhu cai thién muc séng cua
néng dan va phat trién san xuit nong nghiép (Pham Tran Hong Ha, 2016; Suwanna, 2011)
[8;108]. O Trung Qudc, ciing nhu & cac nudc dang phat trién khac, hop tac xd ndng nghiép
dong mot vai trd quan trong trong san xuat va tiép thi cdy trong & ving ndng thon (Ma va
cOng su, 2018) [77]. Ngay cang c6 nhiéu hop tac xd nong nghiép hoat dong hiéu qua, san
xuat kinh doanh da nganh nghé, ap dung khoa hoc ky thut vao san xuat, khong chi gop
phan vao su phat trién kinh té, ma con mang y nghia chinh tri - xa hoi, gép phan x6a doi,
giam nghéo, 6n dinh an ninh [5].

Su ra doi Luat Hop tac x4, ciing véi Nghi quyét ciia Pang va chinh sach ciia Nha nuéc
da giip Hop tac xa ndng nghi¢p co su chuyén ddi tich cuc, thue su 1a chd dua cho kinh té ho
thanh vién, gidp néng dan khic phuc kho khin, phat trién san xuit, giai quyét viéc 1am, xay
dung néng thon méi (Nguyén Vian Bién va Nguyén Pac Thing, 2004) [4]. Qua trinh phat trién
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(goi 1a Hop tac x4 dich vu ndng nghiép). Tuy nhién, so v&i muc tiéu va doi héi thuc té, nhin
chung Hop tac xa dich vu ndng nghiép hoat dong kém hiéu qua, mét s6 HTX san xuét kinh
doanh thua 15, chua dap Gng nhu cau phat trién nong nghiép trong nén kinh té thi truong va hoi
nhap quéc té [5]. Trong do, han ché 16n nhét 1a cac Hop tac xa dich vu ndng nghi¢p tai Viét
Nam sau khi chuyén dbi sang kinh té thi truong, khong con bao cip cua nha nudc 1a strc canh
tranh thap, hiéu qua chwa cao (Hoang Vii Quang, 2016) [19].

RG rang, su phat trién 13 tién dé cho sy tdn tai cua bat cit mot don vi ndo. Do dé, viéc tim
hiéu dé thuc day hop tic xd ngdy cang duy tri va phat trién 1a bai toan cta ban quan tri, ban
giam ddc cac hop tac xa. Tuy nhién, su phét trién hoat dong kinh doanh cua hop tac xa dich vu
néng nghiép phu thudc vao nhiéu yéu té khac nhau, trong d6 ¢ yéu td c6 thé kiém soat duoc
va nhig yéu t6 khac vuot ra ngoai tim kiém soat ctia hop tac xa. Vi thé, viéc xac dinh va phat
huy anh huéng cta nhimg yéu t6 c6 1oi ciing nhu han ché su anh hudng cia nhitng yéu td bét
loi nham khuyén khich, tao diéu kién cho hop tc x4 phat trién nhanh, bén viing va ting cudng
strc canh tranh trén thi truong, tao thém nhiéu viéc 1am, gop phan nang cao thu nhap cho cac
thanh vién. (Chukwukere va Baharuddin, 2012; Kumar va Gena, 2015) [43; 74].

Thic day sy phat trién hoat dong kinh doanh ciia cac Hop tac xa dich vu nong nghiép
14 mot van dé phirc tap, nhung c6 y nghia quan trong trong phat trién kinh té Hop tac xa
trong bdi canh hién nay. Pé hoat dong san xuét kinh doanh ciia HTX dat hiéu qua, doi hoi
cac HTX can chi dong xay dung chién lugc kinh doanh phu hop, (Jeffrey S. Royer, 2014)
[61] va tap trung cai thién ngudn luc bén trong HTX nhu: vat chat, con ngudi, nguén von
(Barney,1991) [37]. Tir d6 giup thu nhap hop tic x4 ting 1én dong thoi nang cao muc séng
va cai thién chat lugng cudc sdng cho cac ho gia dinh thanh vién s& gbp phan thuc day phat
trién bén viing kinh té nong nghiép nong thon. Cac hop tac xa dich vu ndng nghiép phéat
trién nhiéu va trai déu & tit ca cac tinh thanh trén ca nude. Tuy vdy, & cic ving mién khac
nhau, dic thu vé canh tac, san xuét cling khac nhau. Phu Yén 1a mot tinh thudéc Duyén hai
Nam Trung Bo, duoc nbi lién véi ving Tay Nguyén rong 16n, ¢6 cang bién nudc sau Viing
RO thuan tién cho viéc giao thuong hang hoa giita cac ving mién. Khi hau thuan loi, tai
nguyén phong pht, dat dai mau m& va co s¢ ha tang dang c6 nhimg dau tu phat trién 16n, 13
diéu kién dé cac Hop tac xa dich vu nong nghiép tai Phii Yén thuc day san xuét kinh doanh,
mo rong nganh nghé, nang cao chat lugng dich vu. Nam 2020, trén dia ban tinh Pha Yén c6
152 Hop tac xa va 01 lién hi¢p Hop tac xa dang hoat dong, thu hut khoang 2.422 lao dong
trye tiép va 111.938 thanh vién tham gia hop tac xd. Cac hop tac xi dich vu nong nghiép ¢
Phu Yén duoc thanh 1ap tir cudi nhimg nam 70 va dau nhitng nam 80 cta thé ky trudc; trai
qua qud trinh phat trién, dén nay hau hét cac hop tac xa déu chuyén doi theo Luat Hop tac
x4 nam 2012. Theo s6 liéu thu thap duogc, hop tac xa dich vu néng nghiép chiém ty 1¢ 10n,
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thu hat 1.504 lao dong truc tiép va 107.351 thanh vién; sb hop tac xa co két qua san Xuat
kinh doanh t6t chiém ty 1& 47% va con lai 1 nhimg hop tac xi c6 két qua hoat dong kinh
doanh kém. C4c hop tac x3 gip kho khin trong viée nang cao niang luc san xuat va ddy manh
su phat trién hoat dong kinh doanh nén can thiét tim ra nhimg bién phap giai quyét van dé
nay. Viéc xac dinh cac nhan t6 anh hudng dé 1am cin ctr tim ra nguyén nhén tac dong t6i su
phat trién hoat dong kinh doanh ¢6 tAm quan trong rat 1on trong viéc dua ra nhimg giai phap
hiru ich khic phuc tinh trang hién tai ciia hop tac xa dich vu nong nghiép.

Bén canh cac nghién ctru vé phat trién hop tac xi néi chung va hop tac x4 trong linh
vuc nong nghiép ndi riéng, nghién ctru vé cac yéu td anh hudng dén su phat trién hoat dong
cua hop tac xa trong linh vuc nong nghiép cling dugc cac nha khoa hoc quan tam. Tuy nhién,
chua c6 cong trinh nghién ctru truc tiép va toan dién vé phat trién hoat dong kinh doanh cua
hop téc xa dich vu ndng nghiép va cac yéu té anh hudong dén phat trién hoat dong kinh doanh
cua hop tac xa dich vu nong nghiép trén dia ban tinh Pha Yén.

Nhu véy, viéc thyc hién nghién ctru nay s& mang ¥ nghia 16n ca vé mat 1y luan va thuc
tién, bo sung thém céc két qua nghién ctru vé phat trién hoat dong kinh doanh cua hop tac
xa dich vu nong nghiép tai 1 tinh dién hinh tai Viét Nam, b6 sung ly thuyét va thuc tién cho
cac nghién ctru vé hop tac xa dich vu nong nghiép trén thé gidi. Xuat phat tir tim quan trong
néu trén, tac gia lya chon dé tai “Phat trién hoat dong kinh doanh ciia Hop tac xa dich
vu ndng nghiép trén dia ban tinh Phu Yén” dé thyc hién luén an ctia minh.

2. Muc tiéu nghién ciru
2.1. Muc tiéu chung

Muc tiéu chung cta luan an 1a nghién ctru phat trién hoat dong kinh doanh cua Hop
tac xa dich vu nong nghiép (HTXDVNN) trén dia ban tinh Pha Yén, tir 6 dé xuat cac giai
phéap gop phan day manh sy phat trién hoat dong kinh doanh ctia HTXDVNN trén dia ban
tinh Phu Yén trong thoi gian téi.

2.2. Muc tiéu cu thé
Ttr muc tiéu chung, luan &n thuc hién cac muc tiéu cu thé sau:

- Thit nhdt, hé thong hoa nhitng van dé 1y luan va thyc tién vé nghién ctu phét trién
hoat dong kinh doanh cua cac HTXDVNN.

- Thir hai, danh gia thyuc trang phét trién hoat dong kinh doanh ctia cac HTXDVNN
trén dia ban tinh Phu Yén.

- Thir ba, nhan dién cic nhén t6 anh huong va xac dinh muc do tdc dong cua cac nhan
t6 nay dén sy phét trién hoat dong kinh doanh cia HTXDVNN trén dia ban tinh Phu Yén.

- Thir tw, d& xudt cac giai phap thuc day sy phat trién hoat dong kinh doanh ctia cac
HTXDVNN trén dia ban tinh Phu Yén.



3. P6i twong va pham vi nghién ciru
3.1. P6i twong nghién ctru

Déi trong nghién ctru cua luan an 1a nhitng van dé 1y luan va thuc tién vé phat trién
hoat dong kinh doanh cia HTXDVNN trén dia ban tinh Ph1 Yén trén cac méat chu yéu sau:

- Co s khoa hoc vé nghién ctru, danh gia phat trién hoat dong kinh doanh cia
HTXDVNN.

- Thyc trang hoat dong san Xuat va phat trién hoat dong kinh doanh cia HTXDVNN
trén dia ban tinh Phu Yén.

- C4c nhan t6 anh hudng dén sy phat trién hoat dong kinh doanh cia HTXDVNN trén
dia ban tinh Phu Yén.

- Giai phap thuc day phat trién hoat dong kinh doanh cia HTXDVNN trén dia ban
tinh Phu Yén.
3.2. Pham vi nghién ciru

- Vé khéng gian: Luan an tap trung nghién cru sy phat trién hoat dong kinh doanh
cua cac HTXDVNN trén dia ban tinh Pha Yén.

- Vé thoi gian: Lun an tap trung nghién ctru cac HTXDVNN trén dia ban tinh Phu
Yén giai doan 2014-2020.

4. Nhirng dong gop méi cia luin an
- Luan 4n d4 hé thong hoa va lam rd cac khai niém lién quan, trong d6 c6 dua ra dugc cac
khai niém vé “Pht trién hoat dong kinh doanh” ctia HTXDVNN.
- P3 tim hiéu duoc thuc trang phat trién hoat dong kinh doanh cia HTXDVNN, danh gia
nhig két qua dat duoc va nhitng han ché can khic phuc cua phat trién hoat dong kinh doanh
cua HTXDVNN tinh Phu Yén.
- Pa xay dyng dugc mo hinh nghién ctru phéan tich nhan t6 anh hudng dén phat trién hoat
dong cia HTXDVNN tinh Phti Yén va kiém dinh dugc cac nhan t anh hudng dén phat trién
hoat dong kinh doanh ctia HTXDVNN tinh Pht Yén.
- Trén co s& két qua nghién ciru, luan an dé xuat mot sd giai phap va ham y quan tri nham
thiic day phat trién hoat dong kinh doanh cia HTXDVNN ¢ Phi1 Yén thoi gian téi.

CHUONG 1. TONG QUAN VE VAN PE NGHIEN CUU

1.1. Tong hop cac nghién ciru lién quan

1.1.1. Cac cong trinh nghién ctru lién quan dén phat trién hoat dong kinh doanh ctia HTX
1.1.2. Cac cong trinh nghién ctru lién quan dén cac nhan té anh hudng dén su phat trién
hoat dong kinh doanh ciia HTX



)
1.2. Panh gia két qua cAc nghién ciru trude va xac dinh khoang trong nghién ciu
1.2.1. Panh gia két qua cac nghién ctru trude
1.2.2. Xac dinh khoang trong nghién ctru

CHUONG 2. CO SO KHOA HOC VE PHAT TRIEN HOAT PONG KINH DOANH
CUA HOQP TAC XA DICH VU NONG NGHIEP

2.1. Tong quan vé hop tac xi dich vu ndéng nghiép
2.1.1. Khai niém
2.1.1.1. Khdainiém Hop tdc xa
2.1.1.2. Khai niém Hop tdic xa néng nghiép
2.1.1.3. Khai niém Hop tdc xa dich vu nong nghiép
2.1.2. Su khac nhau gitta mé hinh HTXDVNN kiéu cii va kiéu méi
2.1.3. Vai tro cuia Hop tac xa dich vu nong nghiép
2.1.4. Dic diém cia HTXDVNN
2.2. Co s6 1y thuyét vé phat trién hoat dong kinh doanh ciia HTXDVNN
2.2.1. Khéi niém “phat trién”
2.2.2. Khai niém phat trién hoat dong kinh doanh
2.2.3. Po luong phat trién hoat dong kinh doanh
2.2.4. Tiéu chi danh gia phat trién hoat dong kinh doanh cia HTXDVNN
2.3. Co sé thuc tién vé phat trién hoat dong kinh doanh ciia HTXDVNN trong va ngoai
nuwoc
2.3.1. Phat trién hoat dong kinh doanh cia HTXDVNN & cac nudc trén thé gigi
2.3.2. Phét trién hoat dong kinh doanh cia HTXDVNN ¢ trong nudc
2.3.2.1. S hinh thanh va phdt trién hoat dong ciia hop tdc Xd dich vu néng nghiép ¢
Viét Nam qua cac thoi ky
2.3.2.2. Phét trién hogt déng kinh doanh ciia HTXDVNN Duwong Liéu
2.4. Cac 1y thuyét vé HTXDVNN
2.4.1. Ly thuyét phan cong lao dong xa hoi (Theory of the Social Division of Labor)

2.4.2. Ly thuyét kinh té vé hop tac xa nong nghiép (The economic theory of agricultural
cooperatives)

2.4.3. Ly thuyét tan c6 dién vé hop tac xa (The neoclassical theory of cooperatives)

2.4.4. Ly thuyét quan diém dua trén ngudn luc (Resource-based view theory)



2.5. Cach tiép cin va khung nghién ciru

2.5.1. Cach tiép can nghién ctru

2.5.2. Khung nghién ctru

2.6. Cac nhan t6 anh hwéng dén phat trién hoat dong kinh doanh cia HTX

2.7. Cac gia thuyét va mod hinh nghién ctru

2.7.1. Céc gia thuyét nghién ctru

2.7.1.1. Cam két duy tri cua thanh vién HTX va sy phat trién hoat dong kinh doanh

cua HTX

2.7.1.2. Néing lwc quan 1y ciia lanh dao HTX va phat trién hoat dong kinh doanh ciia

HTX

2.7.1.3. Khd ndng tiép cdn tai chinh ciia HTX va phdt trién hoat dong kinh doanh ciia

HTX

2.7.1.4. Chinh sdch cia Nha nwée va sy ho tro ciia chinh quyén dia phwong va phét

trién hoat dong kinh doanh cua HTX
2.7.1.5. Quy md HTX va phat trién hoat dong kinh doanh ciia HTX

2.7.2. M0 hinh nghién ctru

p
Sy cam két duy tri cia
thanh vién HTX

Nang lyc quan ly ctua lanh
dao HTX

Kha ning tiép can tai
chinh cia HTX

Chinh sach ctia Nha nudc
va su ho trg cia chinh
quyeén dia phuong

\_

[ Quy mo cua HTX

%

H4
N /

-

Phat trién hoat
dong kinh doanh
cua HTXDVNN
tinh Phu Yén

J

Hinh 2.3. M6 hinh nghién ctru dé xuit

(Nguén: Tac gid dé xudt)
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CHUONG 3. PAC PIEM PIA BAN VA PHUONG PHAP NGHIEN CUU
3.1. Piéu kién ty nhién, dic diém Kinh té - xa hdi ciia tinh Pha Yén
3.1.1. Diéu kién tu nhién

3.1.1.1. Vitri dia ly
3.1.1.2. Thé nhuéng
3.1.1.3. Khi hdu
3.1.1.4. Hé thong thity van
3.1.1.5. Tai nguyén thién nhién
3.1.2. Dic diém kinh té - x hoi cta tinh Phi Yén
3.1.2.1. Dén s6
3.1.2.2. Co s6 ha tang
3.1.2.3. Toc dg ting trudng kinh té va vén dau tw
3.2.  Phuwong phap nghién ctru
3.2.1. Nghién ctru so bd
3.2.1.1. Nghién cuu dinh tinh

Muc dich ciia viéc thyc hién nghién ctru nay 1a dé kham pha, diéu chinh, b6 sung
céc nhan t6 cho mo hinh nghién ciru dé xuat va xay dung thang do ludng cic nhan t6 anh
huong dén phat trién hoat dong kinh doanh ctia cic HTXDVNN trén dia ban tinh Phu Yén
cho phu hop.

Qua trinh tong hop 1y thuyét ciing nhu két qua ciia cac nghién ctu di trude vé phat
trién hoat dong kinh doanh cia HTXDVNN va cac nhan t6 anh hudng dén phat trién hoat
dong kinh doanh cia  HTXDVNN trén thé gii va & Viét Nam cho thiy cac nhan t anh
huong dén phat trién hoat dong kinh doanh cia HTXNN néi chung va HTXDVNN noi
riéng kha da dang. Do vay, dé tranh nhitng nhan dinh mang tinh chil quan, nghién ctru nay
da tién hanh thao luan véi cac chuyén gia nham: xac dinh nhan t6 c6 anh huéng dén phat
trién hoat dong kinh doanh ctia cac HTXDVNN tinh Phti Yén; xay dung thang do cho cac
thanh phan ctia mo hinh nghién ctru. Pay 13 phuong phap khai thac ¥ kién danh gia cua
cac chuyén gia c6 trinh d6 va kinh nghiém dé ho xem xét, nhan dinh mot van dé dé tim ra
giai phap toi wu cho van dé do.

Trong nghién ctru nay, bang phong van cac chuyén gia dugc thiét ké dé thao luan
tay d6i voi 10 chuyén gia. Thoi gian tién hanh thao luan duoc thyuc hién vao thang 01 nam
2021 va 10 chuyén gia duoc moi dén thao ludn nhdm xem xét, dwa ¥ kién vé mé hinh
nghién ciru va cac thang do duoc sir dung trong mé hinh nghién ciru dé xuat. Két qua
nghién ciru so bo dinh tinh da thao luan 29 cau héi cua 6 thang do, gdom: Thang do “Su
cam két duy tri cta thanh vién HTX” (5 cau hoi), Thang do “Nang luc quan 1y cta lanh
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dao HTX” (4 cau hoi), Thang do “Kha ning tiép can tai chinh cia HTX” (4 cau hoi),
Thang do “Chinh sach ctia Nha nuéc va sy hd trg cia chinh quyén dija phuong” (6 cau
hoéi), Thang do “Quy mé ctia HTX” (4 cdu hoi), Thang do “Phat trién hoat dong kinh
doanh ctia HTX” (6 cau hoi). Cac cau hoi nay sau khi dugc thao luén thi tiép tuc thuc hién
phong van chuyén sau dé thuc hién 1ay nhin xét cua chuyén gia vé tinh rd rang, d& hiéu
ctia cac cdu hoi dé tiép tuc diéu chinh.

3.2.1 2. Nghién cuu so bo dinh luong

Muc dich chinh cua nghién ctru so b dinh lugng 1a dé phat hién va khic phuc
cac 101 ¢o thé co trong thiét ké bang cau hoi trude khi tién hanh khao sat chinh thir va
thuong dé diéu chinh va sira d6i cac cau hoi nhim giup dam bao do tin cdy va gia tri
ctia cac thang do. Ngoai ra, nghién ctru so bd dinh luong con duoc st dung dé udce tinh
ty 16 hoi dap cho cac phiéu khao sat va xac dinh ¢& mau ctia nghién ctru chinh. Do d9,
nghién ctru so bo dinh lugng dugc cong nhan rong rai nhu 1a mat phﬁn khong thé thiéu
trong su phat trién ctia cong cu khao sat (Calder, Philips va Tybout, 1981).

Green, Tull va Albaum (1988) cho rang ddi twong trong nghién ctru so bd cang
gidng mau chinh thirc cang tét. i twong diéu tra trong nghién ciru so bd dinh luong
cua nghién ctru nay la cac can by quan 1y cia cac HTXDVNN trén dia ban tinh Phu
Yén. Phuong phap chon mau thuén tién ciing thuong dugc sir dung dé tao ra mot mau
cho nghién ctru so bd voi mot kich thude maiu dé nghi tir 12 dén 30 hodc tir 25 dén 100
(Green, Tull & Albaum, 1988). LAy mau thun tién thuong duoc dung trong nghién ctru
kham pha, dé xac dinh y nghia thuc tién ctia van dé nghién ctru; hodc dé kiém tra trudc
bang cau hoi nham hoan chinh bang; hoic khi muén udc luong so bd vé van dé dang
quan tim ma khong muén mat nhiéu thoi gian va chi phi. Nhu vay, trong nghién ciru so
bo dinh lugng dé dam bao dap tng yéu cau xir Iy ctia phan mém SPSS 20.0 thi 45 phiéu
khao sat duoc giri truc tiép dén cac can bo quan Iy HTXDVNN trén dja ban tinh Pht
Yén trong thang 01 nam 2021 (n=45). Bang cau hoi dugc sit dung cho budc nghién ctru
nay 1a bang cau hoi da dugc chinh stra theo ¥ kién cua cac chuyén gia sau qua trinh
phong van chuyén sau. Dit liéu khao sat thu thap duoc tai budce ndy duoc phan tich bang
phan mém SPSS 20.0 dé xac dinh hé sd tin cay thang do Cronbach’s Alpha.

3.2.2. Nghién ctru chinh thuce

3.2.2.1. Mdu nghién citu, doi twong va phwong phdp thu thap dir liéu

Sau khi tién hanh phan tich két qua trong nghién ctru dinh luong so bd, bang cau
hoi khao sat dugc diéu chinh va hoan thién dé str dung trong nghién ctru dinh luong
chinh thuec.

+ Mau nghién cieu chinh thire
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Céach thurc t6 chitc chon mau duoc thuc hién nhu sau: Trong s6 cac HTXDVNN trén
dia ban tinh Phii Yén, tic gia chon mau diéu tra theo phuong phap chon mau ngiu nhién.
Do ty 16 HTXDVNN ¢ mdi dia phuong 1a khac nhau nén tac gia xac dinh sé mau diéu tra
dua theo ty 16 HTXDVNN cua timg dia phuong. Véi tong s6 HTXDVNN trén dia ban tinh
Phu Yén dén ngay 31/12/2020 1a 78 HTX. Theo Yamane (1967) cong thtrc chon mau [121]:

Trong do:

N = 78 s luong tong quan thé

e = gi¢i han mau bj 15i £5%, (khoang tin ciy 95%)

Vay tinh duoc, n = 65.

Trong pham vi cta luan 4an, tic gia diéu tra nhan t6 anh hudng dén phat trién hoat
dong kinh doanh cia HTXDVNN tai 09 huy¢n, thi xa va thanh phé trong tinh Pht Yén, voi
65 HTX nhu sau: Bong Hoa: 10; Tuy Hoa: 11; Tuy An: 09; Song Cau: 03; Déng Xuan: 08;
Pha Hoa: 11; Tay Hoa: 10; Son Hoa: 02; Séng Hinh: 01. Nhu vay, dé dam bao sd luong
mau nghién ctu, tic gia sit dung phuong phap diéu tra ngiu nhién 65 HTXDVNN va dé
tranh tring 1ap hodc mau thuan trong cach tra 101, mdi HTX tac gia lya chon phét 01 phiéu.
Chi tiét co cAu mau quan sat va phuong phap chon mau duoc moé ta (bang 3.1) nhu sau:

Bang 3.1. Phan phoi miu quan sat theo ndi dung nghién ciru

. - Phwong phap Nguon va ddi twong S6 quan | Phwong phap
Noi dung nghién ciru . " , x
thu thap dicu tra sat chon mau
-S6 lidutht | - Cuc théng ké 01
cap -Chi cuc phat trién nong 01
, . thon tinh Phu Yén
1. Banh gia thuc trang ) . ) )
A , - Phuong phép | - Lién minh HTX tinh 03 Phuong phap
hoat dong kinh doanh o x
) i KIP Pha Yén chon mau
cua HTXDVNN ¢ tinh Phe ) hia %4 nhid
- Phong nong nghié ngau nhién
Pt Yén THOnG NOng RENEP 8
cac huyén thi xa thanh 05
- Phéng van phd
ban giam déc | - Ban giam ddc 10
2. Cac nhan t6 anh Phuong phép
huong dén hoat dong . ) chon mau
' . . . HTXDVNN ¢ tinh Phu x .
kinh doanh cua S6 li¢u so cap vén 65 ngau nhién
HTXDVNN ¢ tinh
Phu Yén

(Nguéon: Téng hop sé liéu diéu tra)
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- Poi tuwong thu thdp div liéu: Dé dam bao dugc thong tin yéu cau cho nghién ctru, doi
twong diéu tra chinh thirc 14 cac can bd quan Iy HTXDVNN trén dja ban tinh Phll Yén bao gdm
thanh vién ctia ban giam dbc hogc ban quan tri cac HTX. Nghién ctru ny lira chon cac ddi tuong
trén vi cac can bd quan 1y dang cong tac truc tiép tai cac HTXDVNN trén dia ban tinh Pha Yén
la nguoi am hiéu nhét cac khia canh trong hoat dong kinh doanh va nam rd duoc cac yéu t6 anh
hudng dén phat trién hoat dong kinh doanh ctia cac HTXDVNN ma ho quan 1y.

- Phwong phdp thu thdp so liéu so cdp: Tac gia hop tac voi Lién minh HTX tinh Phu
Yén dé lién hé trude v6i cac HTXDVNN duoc diéu tra, viée khao sat thu thap sb lidu sé
dugc tién hanh bang phuong phap phat phiéu diéu tra trén mau ngau nhién dugc xac dinh
trude. Thot gian thuc hién cac cudc phong van HTX nham thuc hién thu thap thong tin cho
phan tich dinh tinh dugc thuc hi¢n vao nam 2019, 2020, vi¢c diéu tra dinh lugng 65 HTX
dugc tién hanh tir thang 01 dén 4 nam 2021. Pé bao dam luong phiéu diéu tra dat ty 1& hoi
dap, trude khi phat phiéu diéu tra, tac gia lién hé trudc véi lanh dao cac HTX. Do vay, sb
phiéu phat ra 1a 65 phiéu va thu vé 65 phiéu, dat ty 18 100%.

3.2.2.2. Phuwong phap phdn tich dir liéu

Céac ngudn thong tin sau khi dugc thu thap sé& dugc phan tich, tong hop trén phan
mém SPSS 20.0. Luén 4an sir dung cac phuong phap khac nhau dé phan  tich thong tin
thu thap dugc, bao gom:

- Phirong phdp théng ké mé ta: Thong ké mo ta 1a phuong phap lién quan dén viéc
thu thap s6 liéu, tom tat, trinh bay, tinh todn va mo ta cac dic trung khac nhau cua dir liéu
dé phan anh thuc trang hoat dong kinh doanh cia HTXDVNN ¢ tinh Pha Yén thong qua
cac gi tri trung binh, gia tri 16n nhét, nho nhat,... Str dung phuong phap nay nham phan tich
va danh gia tinh hinh hoat dong nhu: Ngudn vén, quy mé hoat dong, co cdu nganh nghé
kinh doanh, doanh thu, chi phi, lgi nhuan, cac dich vu dau vao, dau ra, dich vu san xut, ché
bién va tiéu thu san pham cua HTX.

- Phurong phdp so sanh: dung dé so sanh s lugng HTIXDVNN; sy bién déng vé doanh
thu, chi phi, loi nhuan giita cac HTX; so sanh do tudi, trinh do chuyén mon cua giam déc
cac HTX va bién dong vé tai san, nguén von, vé co cau dich vu.

- Phurong phdp phén tich nhan t6 kham phd: Phuong phap phan tich nhan t6 kham
pha EFA (Exploratory Factor Anaylysis - viét tit 1a EFA) 1a tap hop cac k¥ thuat phan tich
thdng ké c6 lién hé v6i nhau dung dé rit gon mot tap K bién quan sat thanh mot tap F (F<K)
cac nhan td ¢6 ¥ nghia hon. Co s& cta viée rit gon ndy dua vao moi quan hé cia cac nhan
t6 voi cac bién nguyén thuy (Hoang Trong va Chu Nguyén Méng Ngoc, 2008) [27].

Phuong phap EFA thudc nhom cac phuong phap phan tich da bién phu thudc 1an nhau
vi cac bién dugc dua vao phan tich khong c6 bién doc 1ap va phu thudc ma ching cing phu
thudc 1an nhau. Dé dé dang trong dién giai két qua EFA, nguoi ta thuong dung phuong phap
xoay nhan t6 dé dién giai két qua, co thé xoay vudng goc hay khong vuong goc. Bé xac dinh
su phu hop khi dung EFA, c6 thé dung kiém dinh Bartlert hoic KMO (Kaiser-Meyer-OIkin).
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KMO c6 gia tri tr 0,5 - 1, cac bién c6 trong ) (factor loading) nho hon 0,5 s€ bi loai va
kiém tra tong phuong sai trich dugc (>=50%), hé s6 Eigenvalue >=1 d6i v6i mdi nhan t6
méi dat yéu cau.

Phwong phdp phan tich hoi quy da bién: Muc dich cua phwong phap hdi quy 13 uée
lwong murc d6 twong quan giita cac bién doc 1ap dén bién phu thudc. Do d6, dé phan tich cac
nhan t6 anh huéng dén phat trién hoat dong kinh doanh ctua cac HTXDVNN ¢ tinh Phu Yén.
Tac gia str dung md hinh hoi quy da bién. M hinh hdi quy c6 dang nhu sau:

KD = o + B:*DT + B2*QL + B3*CS + p4s*QM + ps*TC
+ Céc bién doc 1ap (Xi): sy cam két duy tri cia thanh vién HTX (DT); ning luc quan
Iy cua lanh dao HTX (QL); chinh sach cia Nha nuéc va sy hd tro cta chinh quyén dia
phuong (CS); quy m6 cia HTX (QM); kha nang tiép can tai chinh cia HTX (TC).
+ Bién phu thudc (KD): phat trién hoat dong kinh doanh cua HTX.
+ Bk 14 hé s hoi quy riéng phan (k =0...5).
3.2.3. Quy trinh nghién ctru

N
X&c dinh vén dé, Iy do nghién ciru

= . J
=
< . — w
S Xac dinh muc tiéu, doi tugng va ciau hoéi nghién ciu
§ \ l )
=]
O s N
En Lwgc khao ly thuyét va cac nghién ciru lién quan

. J
x }
(-0
o f . . . )
= P& xuht mo hinh va gia thuyét nghién ciru
g | J

\ 4
[ Thiét ké bang cau héi J

!

~

en

£

= N
= [ Thu thap va kiém tra dir liéu

:"5. J
= !

=3

o

8 . R
éﬁ Phqn tich dir liéu )

z Khang dinh m6 hinh va céc gia thuyét

o Y,
-

]

o

8

©)

Thio luin két qua va dé xuit giai phap

Hinh 3.2. Quy trinh nghién ctru cia luin an
(Nguon: Tdc gid thiét ké)
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3.2.4. Thiét ké bang khao sat

3.3. Piéu tra so' bd danh gia thang do

3.3.1. Mau diéu tra

3.3.2. Két qua nghién ctru so bd
3.3.2.1. Két qua thong ké mé ta

3.3.2.2. Két qua so bé do tin cdy thang do

Bang 3.3. Két qua Cronbach’s Alpha cac thang do

Bién quan sat Méa hoa | Cronbach’s Alpha Ghi chu
Su cam két duy tri cua thanh vién HTX DT 0,941 Chép nhan
Nang luc quan 1y cia lanh dao HTX QL 0,939 Chép nhan
Kha ning tiép can tai chinh cia HTX TC 0,854 Chép nhan
Chinh séc!} cﬁg Nha nude va su hd trg cia S 0,886 Chép nhan
chinh quyén dia phuong
Quy mé cua HTX QM 0,885 Chép nhan
Phét trién hoat dong kinh doanh ctia HTX KD 0,828 Chép nhan

3.3.3. Bang khao sat chinh thuc

(Nguén: Tong hop két qua phan tich)

3.3.3.1. Sw cam két duy tri ciia thanh vién HTX

3.3.3.2. Nang lyc quan ly cua lanh dao HTX

3.3.3.3. Khd ndng tiép cdn tai chinh ciia HTX
3.3.3.4. Chinh sdch ciia Nha nwéce Va sy hé tro ciia chinh quyén dia phwong

3.3.3.5. Quy mé cua HTX

3.3.3.6. Phat trién hoat déng kinh doanh ciia HTX

CHUONG 4. KET QUA NGHIEN CUU VA THAO LUAN

4.1. Gi6i thiéu khai quat vé HTXDVNN trén dia ban tinh Phi Yén

4.1.1. Cac loai hinh HTX dang hoat dong

Bang 4.1. Tinh hinh hoat dong cta cac HTX tinh Phi Yén nam 2020

Loai hinh HTX S6 lwong Co ciu (%)
HTX dich vu nong nghiép 78 51,31
HTX san xuat nong nghiép 31 20,39
HTX cong nghiép - Tiéu tha cong nghiép 10 6,58
HTX thuong mai 15 9,87
HTX van tai 13 8,55
HTX xay dung 1 0,66
Quy tin dung nhan dan 4 2,64
Tong s6 HTX 152 100

(Nguon: So liéu tong hop ciia tdc gid)
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4.1.2. S6 luong va co cau to chitc cia HTXDVNN

4.1.2.1. 56 lwong HTXDVNN trén dia ban tinh Phu Yeén
Bang 4.2. S0 lwong HTXDVNN tai cic dia phwong trén dia ban tinh Phu Yén

Toc dd ting trudng (%)

Nam 2014 2016 2018 2020 [2016 so véi| 2018so | 2020 so
2014 voi 2016 | voi 2018

Thanh phé Tuy Hoa 11 13 13 13 15,4 0 0
Thi xa Séng Cau 3 3 3 4 0 0 25
Huyén Phu Hoa 12 11 12 12 -9,09 8,3 0
Huyén Bong Hoa 13 12 11 11 -8,3 -9,09 0
Huyén Tuy An 20 16 12 12 -25 -33 0
Huyén Pong Xuan 16 10 10 10 -60 0 0
Huyén Son Hoa 2 2 1 3 0 -100 66,7
Huyén Tay Hoa 11 11 11 11 0 0 0
Huyén Song Hinh 1 1 1 2 0 0 50
Tong 89 79 74 78 -12,6 -6,7 51
Tong s HTX trén dia ban
126 117 123 152 -1,7 4,8 19
tinh Phu Yén
” SOtZ; :;fTX 706 675 602 513 A6 22 172

(Nguén: S liéu tong hop ciia tdc gid)

4.1.3. Co chu dich vu ctia cac HTXDVNN trén dia ban tinh Ph(l Yén
4.1.4. Sy phan bd theo dia ban ctia cac HTXDVNN tinh Pha Yén

Bang 4.3. Ty I¢ HTXDVNN tai cac dia phwong trén dia ban tinh Pha Yén 2020

. S6 lwong Ty 1€
STT Dia phuwong
HTXDVNN (%)
1 Thanh phb Tuy Hoa 13 16,67
2 Thi x4 Song Cau 4 5,13
3 Huyén Phu Hoa 12 15,38
4 Huyén Dong Hoa 11 14,10
5 Huyén Tuy An 12 15,38
6 Huyén Dong Xuan 10 12,82
7 Huyén Son Hoa 3 3,85
8 Huyén Tay Hoa 11 14,10
9 Huyén Song Hinh 2 2,57
Tong 78 100

(Nguon: S6 liéu tac gia tong hop)
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4.2. Céc yéu t6 nguon lyc ciia HTXDVNN trén dia ban tinh Phi Yén
4.2.1. Tai san va ngudn vén cia HTXDNN
Bang 4.4. Tong hop danh sach cac co quan, don vi va ca nhan ng HTX

DPon vi tinh: triéu do”‘ng

Pon vi/ca nhan S6 tién Ly do Thoi gian
Uy ban Nhan dan L 207 Vay, muon, cic chuong T nam 1992
cac x4, thi trin ' trinh, phuong 4an... dén nay.

Xay dyng tram bién ap, xay Tt nam 2007

Cong ty 226 ,
dung tram bom dén nay.
Cé& nhan va thanh 5 540 Vay, muon, ng phuong 4n, T nam 1987
Vién hop tac xa ' mua vat tu... dén nay.

(Nguén: Tong hop ciia tac gid)
4.2.2. Co sé vat chat cia HTXDVNN
4.2.3. Luc lugng lao dong tai cic HTXDVNN
4.3. Hoat dong kinh doanh ciia HTXDVNN trén dia ban tinh Phua Yén
4.3.1. Nganh nghé hoat dong
4.3.2. Yéu t6 dau vao cua san xuat
4.3.3. Yéu t6 dau ra ciia san xuat

Bang 4.5. Hoat dong dich vu du vao, diu ra cia HTXDVNN tinh Phu Yén

Tong s6 Mién nii Pong bang Do thi

Chi tiéu S6 |Tyle| S6 |Tyle| S6 |Tyle| S6 |Tylé
lwong | (%) | luong | (%) | lugng | (%) |luong| (%)
Téng s6 HTXDVNN 78 | 100 | 15 |19,23| 46 |58,97| 17 |21,79
- Dich vu dau vao 78 100 15 1923 46 58,97 17 21,79

- Dich vu dau ra:

+ Thu hoach nong san 41 52,56 1 1,28 29 37,18 11 14,10
+ Bao quan, ché bién nong san 25 3251 3 38 19 2436 3 3,85
+ Tiéu thu san pham 9 1154 1 128 6 769 2 256

(Nguén: S6 liéu tong hop ciia tdc gid)
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4.3.4. Két qua hoat dong kinh doanh ctia cic HTXDVNN ¢ tinh Pht Yén

4.3.4.1. Doanh thu tw hoat dong san xudt kinh doanh cia cac HTXDVNN

Bang 4.6. Doanh thu, chi phi va lgi nhuin cia HTXDVNN

DPon vi tinh: triéu déng

Doanh | Tyl¢ | Tyle Loi Ty 1€
Chi tiéu Chi phi
thu (%) (%) nhuan (%)
1. Dich vu giao thong ndi
. . 42374 1490 42374 1547 0 0

dong, thuy 191 ndi dong
2. Dich vu khuyén néng,

7.954 2,80 7.954 2,90 0 0
BVTV
3. Dich vu lam dét 3.121 1,10 2.345 0,86 775 7,40
4. Dich vu thu hoach lia 3.944 1,39 2.970 1,08 974 9,30
5. Dich vy vt tu 21.754 7,65  21.152 7,72 602 5,75
6. Dich vu la giéng 2.282 0,80 2.181 0,80 101 0,96
7. Dich vu quan 1y chg 3.136 1,10 2.450 0,89 686 6,55
8. Dich vu tin dung ndi bd 9.390 3,30 6.459 2,36 2931 28,00
9. Dich vu thu gom rac thai 1.563 0,55 1.449 0,53 115 1,10
10. Dich vu xing dau 173.885 61,14 171779 62,73 2106 20,12
11. Dich vu cung cip nudc

2.649 0,93 2.323 0,85 326 3,11
sinh hoat
12. Dich vu tiéu thy san pham  1.935 0,68 1.878 0,69 57 0,54
13. Dich vu cho thué tai san 3.759 1,32 2.520 0,92 1.239 11,83
14. Hoat dong khac 6.570 2,31 6.013 2,20 557 5,32

Tong cong 284.316 | 100 | 273.847 100 10.469 100

Pha Yén

(Nguén: S6 liéu tong hop ciia tdc gid)
4.3.4.2. Chi phi tir hoat dong san xudt kinh doanh ciia cdc HTXDVNN
4.3.4.3. Loi nhudn twr hoat dong san xudt kinh doanh ciia cac HTXDVNN

4.3.5. Toc @6 tang truong vé doanh thu va loi nhudn ctia cac HTXDVNN trén dia ban tinh
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Bang 4.7. Toc d ting truwéng ciia caic HTXDVNN giai doan 2014 - 2020
PVT: triéu dong

Téc @ phat trién (%)
Chi ticu Nam Nam Nam Nam | 2016 | 2018 | 2020

2014 | 2016 | 2018 | 2020 | o véi |so véil so voi
2014 | 2016 | 2018

Doanh thu 249.200 257.579 251.600 284.316 3,25 -2,38 11,51
Doanh thu binh quan/HTX 2800 3261 3400 3645 14,12 410 6,72
Phi phi 237.630 246.520 240.870 273.847 3,61 -2,35 12,04
Loi nhuan trude thué 11570 11.060 10.730 10469 -461 -3,08 -2,49
Loi nhuan trude thué binh quan/HTX 130 140 145 134 7,14 345 -8,03
NOp nhén sach Nha nude 2314 2212 2146 2093 -461 -3,08 -2,49
Loi nhusn sau thué 9.256 8848 8548 8375 -461 -3,08 -1,94

(Nguon: S6 liéu tong hop ciia tic gid)

4.3.6. Hi¢u qua xa hoi ciia cac HTXDVNN trén dia ban tinh Phi Yén

4.3.6.1. Vé phuc vu céng dong

4.3.6.2. Thuc hién dich vu cong ich
4.3.7. Panh gia nhimg thuan loi va kho khan vé hoat dong kinh doanh cia HTXDVNN tinh
Phi Yén

4.3.7.1. Thuan loi

4.3.7.2. Kho khan
4.4, Phén tich cAc nhin t6 dnh hwéng dén phat trién hoat dong kinh doanh ciia
HTXDVNN tinh Pha Yén
4.4.1. M6 ta mau khao sat

Bing 4.8: M6 tid miu nghién ctru

Mb ti mau: 65 S6 lwong | Tilé (%)
Ban giam ddc 27 41,5
Ban kiém soat 16 24,6
Churc vu ;
B6 phan ké toan 5 1,7
Ban quan tri 17 26,2
Téng cong 65 100
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Mb ta miu: 65 So lwong | Tilé (%)

Tir 45 tudi tré xudng 13 20,0

D) tudi Tir 46 dén dudi 55 tudi 29 44,6
Trén 55 tudi 23 35,4

Téng cong 65 100
Gidi tinh Nam 42 64,6
Nit 23 35,4

Téng cong 65 100

(Nguéon: Két qua xir Iy bang phan mém SPSS)
4.4.2. Phan tich hé s6 Cronbach’s alpha
4.4.2.1. Phan tich Cronbach’s alpha thang do cdc nhan té anh hudng phdat trién hoat

dong kinh doanh cua HTX
Bang 4.9: H¢ s6 Cronbach’s alpha nhan t6 anh hwéng dén phat trién hoat dong kinh doanh
cua HTX
Bién Trung binh thang | Phuong sai thang do | Twong quan Cronbach’s alpha
Ouan cAt Ao néu loai hién nén lnai hidn hién tAnc nén lnai hidn
Nhan t6 sw cam két duy tri cia thanh vién HTX: Cronbach’s Alpha = 0,862
DT1 16,78 7,140 ,749 ,819
DT2 17,00 6,844 ,607 ,855
DT3 16,78 7,234 ,751 ,820
DT4 17,02 7,203 ,642 ,842
DTS5 17,03 6,468 ,700 ,829
Nhin t6 ning luc quan ly caa linh dao HTX : Cronbach’s Alpha = 0,833
QL1 12,25 5,407 ,631 ,805
QL2 12,29 5,366 ,584 823
QL3 12,20 4,788 , 162 , 146
QL4 12,23 4,337 ,699 (78
Nhin t6 kha ning tiép can tai chinh cia HTX: Cronbach’s Alpha = 0,628
TC1 10,83 2,080 ,480 517
TC2 10,80 2,006 ,513 ,492
TC3 10,97 1,905 ,469 513
TC4 11,11 2,066 ,236 ,710
Nhin t6 chinh sich ciia Nha nwée va sw hd tro ciia chinh quyén dia phwong: Cronbach’s Alpha
"Cs1 18,09 9,054 462 757
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CS2 17,98 8,953 468 , 756
CS3 18,06 9,715 ,512 , 746
CS4 18,12 8,266 ,648 , 706
CS5 18,23 8,337 ,670 , 702
CS6 17,89 9,848 ,389 772
Nhin t6 quy md caa HTX: Cronbach’s Alpha = 0,789
QM1 11,29 5,116 ,669 ,700
QM2 11,22 5,078 ,822 615
QM3 11,38 5,147 ,696 ,684
QM4 11,94 8,402 245 867

4.4.2.2. Phan tich hé sé Cronbach’s alpha nhdn té phdt trién hoat dong kinh doanh ciia HTX
Bing 4.10: Hé s6 Cronbach’s alpha nhén t6 phat trién hoat dong kinh doanh ciia HTX

Bién

guan sat

Trung binh thang

do néu loai bién

Phuong sai thang

do néu loai bieén

Twong quan

bién tong

Cronbach’s alpha

néu loai bién

Phat trién hoat ddng SXKD ciia HTX: Cronbach’s Alpha = 0,823

KD1 18,91 11,554 ,682 (76
KD2 18,80 12,412 014 ,810
KD3 18,92 12,447 493 814
KD4 19,15 10,663 ,638 ,785
KD5 19,03 11,374 677 (76
KD6 18,88 12,235 047 ,803

4.4.2.3. Kiém dinh bang nhdn t6 kham phd
Bing 4.11: Tong hop két qua phén tich nhén t6 1an 1

, Thoéa man
STT Thong so Gia tri .
dieu kién
1 KMO 0,715 >0,5
2 Sig. cia Bartlett's Test 0,000 <0,05
3 Eigenvalues 1,540 > 1
4 Téng phuong sai trich 66,893% > 50%




Bang 4.12: Ma trin xoay nhén t6 lan 2
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NHAN TO

3

DT3

0,886

DT1

0,883

DT5

0,757

DT2

0,753

DT4

0,710

QL3

0,813

QL4

0,804

QL2

0,766

QL1

0,679

CS5

0,767

C34

0,742

CS6

0,710

CS2

0,677

CS3

0,534

QM2

0,915

QM1

0,814

QM3

0,811

TC1

0,843

TC2

0,789

TC3

0,683
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Bang 4.13: Tong hop két qua phéan tich nhan t6 phat trién hoat dong kinh

doanh ciaa HTX
) Théa man
STT Thong so Gia tri .
dieu Kién
1 KMO 0,776 >0,5
2 Sig. cua Bartlett's Test 0,000 <0,05
3 Eigenvalues 3,210 >1
4 Téng phuong sai trich 53,503% >50%

4.4.2.4. M6 hinh hiéu chinh sau khi phén tich nhan t6 kham pha
4.4.2.5. Phdn tich twong quan héi qui tuyén tinh béi

Bang 4.14: Két qua phan tich hdi qui bdi

L. H¢ s6 hdi qui .
H¢ so hoi qui X Thong ké
. da chuan )
M6 hinh chua chuan hoa h T Sig. da cong tuyeén
oa

B Std. Error Beta Tolerance| VIF
Hang s6 -1,310 0,628 -2,087| 0,041
DT 0,313 0,093 0,302| 3,382| 0,001 0,932 1,073
QL 0,256 0,094 0,275| 2,714| 0,009 0,722 1,386

1

CS 0,215 0,107 0,192| 2,019| 0,048 0,819 1,221
QM 0,140 0,067 0,201| 2,085/ 0,041 0,797 1,254
TC 0,376 0,126 0,267| 2,985| 0,004 0,927 1,079
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Normal P-P Plot of Regression Standardized Residual

Dependent Variable: KD
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Hinh 4.5: Phan phdi ciia phan dw quan sat

4.4.2.6. Tom tat két quda kiém dinh cdc gia thuyét

Bing 4.16: Két qua cac gia thuyét

1.

Gia . Beta chuan Gia .
. Tén gia thuyet ; . oo Keét qua
Thuyét hoa tri Sig.

Sy cam két duy t’ri cua thénh vién HTX c6 tac Chip

H: dong tich cuc dén phat trien hoat dong kinh 0,302 0,001 ahin
doanh cua HTX. )
Nang lyc quan |’y cua IﬁnI} dao HTX cé tac Chip

H: dong tich cuc dén phat trién hoat dong kinh 0,275 0,009 héin
doanh cua HTX i
Kha ning tiép c:;m tai chin?h cia HTX c6 tac Chip

Hs dong tich cuc dén phat trién hoat dong kinh 0,267 0,004 héin
doanh cua HTX :
Chinh sach ciia Nha nuéc va sy hd tro cla Chip

Ha c}}inh quyér} dia phuong co6 tac dong tich cuc 0,192 0,048 hin
dén phat trién hoat dong kinh doanh ctia HTX. '

He Q.l{y mO cua HTX c6 tac dong tich cuc dén phat 0.201 0.041 Chap
trién hoat dong kinh doanh cia HTX. nhan
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4.5. Panh gia chung vé hoat dong kinh doanh ciia HTXDVNN trén dia ban tinh Phu
Yén
4.5.1. Nhirng két qua dat duoc va nguyén nhan
4.5.1.1. Nhitng két qua dat dwoe
4.5.1.2. Nguyén nhan
4.5.2. Nhiing han ché, yéu kém ctia cac HTXDVNN va nguyén nhan
4.5.2.1. Nhitng han ché, yéu kém
4.5.2.2. Nguyén nhan

CHUONG 5. PE XUAT GIAI PHAP PHAT TRIEN HOAT PONG
KINH DOANH CUA HTXDVNN TREN PIA BAN
TINH PHU YEN

5.1. Pinh hwéng, muc tiéu va bdi canh phat trién hop tac xi dich vu ndng nghiép
o nudc ta trong thoi gian toi
5.1.1. Pinh hudng phat trién hoat dong kinh doanh cia HTXDVNN
5.1.2. Muc tiéu phat trién hoat dong kinh doanh cia HTXDVNN
5.1.3. Bdi canh phat trién hoat dong kinh doanh cia HTXDVNN
5.2. Giai phap phat trién hoat déng kinh doanh ciia HTXDVNN trén dia ban tinh
Pha Yén
5.2.1. Giai phap vé chinh sach caa Nha nudc va su hd trg caa chinh quyén dia phuong
5.2.1.1. Chinh sach cua Nha nuoc
5.2.1.2. Sy hé tro ciia chinh quyén dia phirong
5.2.2. Giai phap nang cao ngudn lyc cia HTXDVNN trén dia ban tinh Pha Yén
5.2.2.1. Nang cao ndng liec tiép cdn tai chinh
5.2.2.2. Nédng cao chdt lwong nguon nhan lyc
5.2.3. Giai phap nang cao hiéu qua san xuat kinh doanh ciia cac HTXDVNN trén dia ban
tinh Phu Yén
5.2.3.1. Pa dang héa san xudt kinh doanh ciia cdc HTXDVNN
5.2.3.2. Ndng cao chat lwong va hiéu qua kinh doanh dich vu cua cac HTXDVNN
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KET LUAN VA KIEN NGHI
1. Két ludn

Hoat dong kinh doanh ctia cac HTXDVNN ngay cang phat trién, dugc thé hién qua
su ting trudng cla cac chi tidu vé doanh thu va loi nhuan. Ngoai ra, cac HTX tao co hoi
viéc 1am cho hang ngan lao dong tham gia va dong gdp vao Chuong trinh muyc tiéu qudc gia
vé xdy dung ndng thon méi. Bén canh do, hoat dong SXKD ciia cac HTXDVNN ngay cang
da dang theo viing mién hon 1a goéi gon trong pham vi dia gi¢i hanh chinh theo thon xi. Bén
canh d6 HTX cling gap nhiéu thir thach: Piéu kién co s& ha tﬁng; nang luc td chtrc con han
ché; tiép can ngudn von con nhiéu kho khin; quy mo san xuét nho. Vi vdy, kha nang ndi két

thi trudng con nhiéu han ché.

Dé tai “Phdt trién hoat dpng kinh doanh ciia hop tic xi dich vu néng nghiép trén
dia ban tinh Phii Yén” sé mang y nghia 16n ca vé mit 1y luan va thuc tién, bo sung thém
cac két qua nghién ctru vé phat trién hoat dong kinh doanh cua HTXDVNN tai Viét Nam,
bd sung 1y thuyét va thuce tién cho cac nghién ciru vé HTXDVNN trén thé gidi.

*Péng gép va han ché ciia nghién ciru

- Dong gop cia nghién ciru

+ Vé mat Iy thuyét: Luan an da tong quan cic cong trinh nghién ctru trong nudc va
thé gidi c6 lién quan dén phat trién hoat dong kinh doanh; tong hop cic nhéan té anh hudng
dén phat trién hoat dong kinh doanh cia HTXDVNN cla céc tic gia trong va ngoai nudc.

+ Vé mat thuc tién:

Trén co sé 1y luan dua ra, luan an da tién hanh khao sat 65 HTXDVNN trén dia ban
tinh Phti Yén vé cac nhén t6 anh hudng phat trién hoat dong kinh doanh ctia cac HTXDVNN
thong qua cic nhan t6: Sy cam két duy tri ctia thanh vién HTX; ning luc quan 1y cia lanh
dao HTX; kha nang tiép can tai chinh cia HTX; chinh sach ctia Nha nude va su hd tro cua
chinh quyén dia phuong; va quy mé ciia HTX.

Trén co so két qua nghién cuu, ludn an da dua ra buc tranh téng thé vé hoat dong san
xuat kinh doanh ctia cic HTXDVNN trén dia ban tinh Phii Yén, phan tich, danh gi, néu lén
nhiing mat dat dugc, han ché can khac phuc trong hoat dong san xuét kinh doanh cua cac
HTXDVNN hi¢n nay.

Ttr thue trang d3 nghién ctru, ludn 4n da dé xuat cac giai phap: Vé chinh sach caa Nha
nudc va sy hd trg caa chinh quyén dia phuong; nang cao ngudn luc cia HTXDVNN; nang
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cao hiéu qua san xuat kinh doanh caa cac HTXDVNN, nham thiic day phat trién hoat dong
kinh doanh cia HTXDVNN trén dia ban tinh Pht Yén hién nay.

- Han cheé cua nghién ciru

Mic du d3 dat duge mot sb yéu cAu néu trong muc dich nghién ctru, nhung luan an
van con mot s han ché nhu chua dwa vao phan tich va chimg minh tong hop tat ca cac nhan
t6 c6 anh huong dén phat trién hoat dong kinh doanh cia HTXDVNN. Téc gia ky vong han
ché nay s& duoc hoan thién & cac cong trinh nghién ciru trong twong lai cua tac gia.

2. Kién nghi

Cin ctr trén két qua nghién ctru, dé cac giai phap trén c6 tinh kha thi, c6 thé ap dung
va dem lai hi€u qua nhu mong mudn, luan an dé xuat mot sb kién nghi vo1 Chinh phu, B
nganh, va cac s ban nganh dia phuong lién quan, dac bi¢t c6 y nghia vdi cac HTXDVNN
trén dia ban tinh Phi1 Yén cling nhu HTXDVNN tai Viét Nam.
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INTRODUCTION
1. The urgency of the topic

Agricultural cooperatives have been a popular economic organization in most
countries around the world since about 200 years ago. Developing this economic model has
become a widespread international movement within the International Cooperative
Alliance. Olayide and Ogunfiditimi (1980) [91] argued that agricultural cooperatives are a
means to shorten the gap as well as transform rural areas of agriculture into a dynamic social
order. The cooperative model not only has important economic significance but also has
great socio-political significance for the development of each country (Suwanna, 2011)
[108]. “Agricultural cooperatives are a way to unite farmers and make farmers prosperous.
Agricultural cooperatives help farmers achieve their goals, benefiting the country and
benefiting the people..." (Ho Chi Minh, 1945) [14]. This observation is even more confirmed
with the current conditions of our country. Vietnam has been on the path to integration with
the world economy, our country's farmers have to compete with strong production and
business competitors, domestic agricultural products compete with imported agricultural
goods and face with export market competition due to more developed countries having
larger scale organizations and higher farming levels. Therefore, cooperation, participation
and expansion of agricultural cooperative development are necessary and inevitable for
farmer households due to the "optimization" of the income that cooperatives bring to
participating members. Cooperatives (Durkheim, 1983; Helmberger and Hoos, 1962) [51;
66], because it is an organization established and operating on the principles of
volunteerism, self-management and self-responsibility; there is cooperation in capital,
product consumption and exchange of production technigues.

Through a long development process with many ups and downs, agricultural
cooperatives have proven to play a very important role in the rural economy such as
improving farmers' living standards and developing agricultural production (Pham Tran
Hong Ha, 2016; Suwanna, 2011) [8;108]. In China, as in other developing countries,
agricultural cooperatives play an important role in rural crop production and marketing (Ma
et al., 2018) [77]. There are more and more agricultural cooperatives operating effectively,
producing and doing business in a variety of industries, applying science and technology to
production, not only contributing to economic development, but also having political -
society significance, contributing to hunger eradication, poverty reduction, and security
stabilization [5].

The introduction of the Law on Cooperatives, along with the Party's Resolution and
the State's policies, has helped agricultural cooperatives have a positive transformation, truly
being a support for the economy of member households, helping farmers overcome their
difficulties. overcoming difficulties, developing production, creating jobs, and building new
rural areas (Nguyen Van Bien and Nguyen Dac Thang, 2004) [4]. The process of developing
agricultural cooperatives at this stage with the main function of providing services for
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household economies (called agricultural service cooperatives). However, compared to the

goals and actual requirements, in general, agricultural service cooperatives operate
inefficiently, some production and business cooperatives are at a loss, and have not met the
needs of agricultural development in the market economy and international integration [5].
Among them, the biggest limitation is that agricultural service cooperatives in Vietnam,
after converting to a market economy, no longer subsidized by the state, are low
competitiveness and not high efficiency (Hoang Vu Quang , 2016) [19].

Obviously, development is a prerequisite for the existence of any unit. Therefore,
finding out how to promote cooperatives to increasingly maintain and develop is a problem
for the board of directors and the board of directors of the cooperatives. However, the
development of agricultural service cooperatives' business activities depends on many
different factors, including controllable factors and others beyond the control of the
cooperatives. Therefore, identifying and promoting the influence of beneficial factors as
well as limiting the influence of unfavorable factors aims to encourage and create conditions
for cooperatives to develop quickly, sustainably and strengthen competitiveness in the
market, creating more jobs and contributing to raising income for members. (Chukwukere
and Baharuddin, 2012; Kumar and Gena, 2015) [43; 74].

Promoting the development of business activities of agricultural service cooperatives
iIs a complex issue, but has important significance in the economic development of
cooperatives in the current context. For cooperative production and business activities to be
effective, cooperatives are required to proactively build appropriate business strategies
(Jeffrey S. Royer, 2014) [61] and focus on improving resources within the cooperative. such
as: material, human, capital (Barney, 1991) [37]. This will help increase cooperative income
while raising living standards and improving the quality of life for member households,
contributing to the sustainable development of the rural agricultural economy. Agricultural
service cooperatives have developed widely and are spread evenly in all provinces and cities
across the country. However, in different regions, the characteristics of farming and
production are also different. Phu Yen is a province on the South Central Coast, connected
to the vast Central Highlands region, with Vung Ro deep-water seaport, convenient for
trading goods between regions. Favorable climate, rich resources, fertile land and major
development investments in infrastructure are conditions for agricultural service
cooperatives in Phu Yen to promote production and business, expanding professions and
improving service quality. In 2020, in Phu Yen province, there are 152 cooperatives and 01
cooperative union in operation, attracting about 2,422 direct workers and 111,938 members
participating in the cooperative. Agricultural service cooperatives in Phu Yen were founded
in the late 70s and early 80s of the last century; Through the process of development, up to
now most cooperatives have converted according to the 2012 Law on Cooperatives.
According to collected data, agricultural service cooperatives account for a large proportion,
attracting 1,504 workers. direct and 107,351 members; The number of cooperatives with
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good production and business results accounts for 47% and the remaining cooperatives have

poor business results. Cooperatives encounter difficulties in improving production capacity
and promoting business development, so it is necessary to find solutions to solve this
problem. Identifying influencing factors as the foundation to find the causes affecting the
development of business activities is great importance in providing useful solutions to
overcome the current situation of agricultural service cooperatives.

In addition to research on the development of cooperatives in general and cooperatives
in the agricultural sector in particular, research on factors affecting the development of
cooperative activities in the agricultural sector is also conducted interested scientists.
However, there has been no direct and comprehensive research on the development of
business activities of agricultural service cooperatives and factors affecting the development
of business activities of agricultural service cooperatives in Phu Yen province.

Thus, the implementation of this research will have great significance both
theoretically and practically, supplementing research results on business development of
agricultural service cooperatives in a typical province model in Vietnam, adding theory and
practice to research on agricultural service cooperatives in the world. Based on the above
importance, the author chose the topic "Developing business activities of agricultural service
cooperatives in the area of Phu Yen province" to carry out author’s thesis.

2. Research objectives
2.1. General objectives

The general objectives of this thesis is to research and develop business activities of
Agricultural Service Cooperatives (ASC) in Phu Yen province, thereby proposing solutions
to contribute to promoting the development of business activities of Agricultural Service
Cooperatives in Phu Yen province in the near future.

2.2. Detailed objectives

From the general objective, the thesis implements the following specific objectives:

- Firstly, systematize theoretical and practical issues on research and development of
business activities of ASC;

- Second, evaluate the current developing status of business activities of ASC in Phu
Yen province.

- Third, identify influencing factors and determine the level of impact of these factors
on the development of business activities of ASC in Phu Yen province;

- Fourth, propose solutions to promote the development of business activities of ASC
in Phu Yen province.
3. Research object va scope of research
3.1. Research object

The research object of the thesis is theoretical and practical issues on the development
of business activities of ASC in Phu Yen province on the following main aspects:
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- Scientific basis for research, evaluation and development of business activities of

agricultural cooperatives and service providers.

- Current status of production and business development activities of the ASC in Phu
Yen province.

- Factors affecting the development of business activities of agricultural cooperatives
in Phu Yen province.

- Solutions to promote the development of business activities of ASC in Phu Yen
province.

3.2. Scope of research

- Regarding space: The thesis focuses on researching the development of business
activities of ASC in Phu Yen province.

- Regarding time: The thesis focuses on researching ASC in Phu Yen province in the
period of 2014-2020.

4. Contributions of thesis

- The thesis has systematized and clarified related concepts, including the concept of
"developing business activities™ of agricultural service cooperatives.

- Learned the current status of business development of the Agricultural Service
Cooperatives, evaluated the results achieved and the limitations that need to be overcome in
the development of business activities of Agricultural Service Cooperatives in Phu Yen
province.

- A research model has been built to analyze factors affecting the development of
business activities of Agricultural Service Cooperatives in Phu Yen province and tested
factors affecting the development of business activities of Agricultural Service Cooperatives
in Phu Yen province.

- Based on the research results, the thesis proposes a number of solutions and
management implications to promote the development of business activities of agricultural
service cooperatives in Phu Yen in the near future.

CHAPTER 1. OVERVIEW OF THE RESEARCH PROBLEM

1.1. Summary of related research

1.1.1. Research projects related to business development of cooperatives

1.1.2. Research works related to factors affecting the development of business
activities of cooperatives

1.2. Evaluate the results of previous studies and identify research gaps
1.2.1. Evaluate the results of previous studies

1.2.2. Identify research gaps



5
CHAPTER 2. SCIENTIFIC BASIS FOR DEVELOPING BUSINESS ACTIVITIES

OF AGRICULTURAL SERVICE COOPERATIVES
2.1. Overview of agricultural service cooperatives
2.1.1. Definitions
2.1.1.1. Definition of Cooperative
2.1.1.2. Definition of agricultural cooperatives
2.1.1.3. Definition of agricultural service cooperative
2.1.2. The difference between the old and new models of agricultural cooperatives and
cooperatives
2.1.3. The role of agricultural service cooperatives
2.1.4. Characteristics of agricultural service cooperatives
2.2. Theoretical basis for developing business activities of Agricultural Services
Cooperatives
2.2.1. Definition of "development"
2.2.2. Business development definition
2.2.3. Measuring business development
2.2.4. Criteria for evaluating the development of business activities of Agricultural Services
Cooperatives
2.3. Practical basis for developing business activities of domestic and foreign
agricultural service cooperatives
2.3.1. Developing business activities of agricultural service cooperatives in countries around
the world
2.3.2. Develop business activities of agricultural service cooperatives in Vietnam
2.3.2.1. The formation and development of agricultural service cooperatives in
Vietnam through periods
2.3.2.2. Developing business activities of agricultural service cooperatives
2.4. Theories about agricultural cooperatives
2.4.1. Theory of the Social Division of Labor
2.4.2. The economic theory of agricultural cooperatives
2.4.3. The neoclassical theory of cooperatives
2.4.4. Resource-based view theory
2.5. Research approach and framework
2.5.1. Research approach
2.5.2. Research framework
2.6. Factors affecting the development of cooperatives' business activities
2.7. Research hypotheses and models
2.7.1. Research hypotheses
2.7.1.1. Commitment to maintain by cooperative members and developing the
cooperative's business activities
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2.7.1.2. Management capacity of cooperative leaders and development of

cooperative business activities
2.7.1.3. Ability to access finance for cooperatives and develop cooperatives'
business activities
2.7.1.4. State policies and local government support and business development of
cooperatives
2.7.1.5. Cooperative size and business development of cooperatives
2.7.2. Research model

e _ N
Commitment to

maintain by cooperative
members
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Management capacity of 4
cooperative leaders
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Business
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P y development of
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State policies and local / P
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Cooperative size
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Figure 2.3. Research model

(Source: Suggested by the author)

CHAPTER 3. AREA CHARACTERISTICS AND RESEARCH METHODOLOGY
3.1. Natural conditions, socio-economic characteristics of Phu Yen province
3.1.1. Natural condition

3.1.1.1. Geographical location

3.1.1.2. Land

3.1.1.3. Climate

3.1.1.4. Hydrological system

3.1.1.5. Natural resources
3.1.2. Socio-economic characteristics of Phu Yen province

3.1.2.1. Population

3.1.2.2. The infrastructure

3.1.2.3. Economic growth rate and investment capital



3.2. Research Methodology
3.2.1. Preliminary research

3.2.1.1. Qualitative research

The purpose of conducting this research is to explore, adjust, and supplement factors
for the proposed research model and build a scale to measure factors affecting the
development of business activities of agricultural service cooperatives in Phu Yen Province.

The process of synthesizing theory as well as the results of previous studies on the
development of business activities of agricultural service cooperatives and the factors
affecting the development of business activities of cooperatives in the world and in Vietnam
shows that the Factors that affect the development of business activities of agricultural
cooperatives in general and agricultural cooperatives in particular are quite diverse.
Therefore, to avoid subjective judgments, this study conducted discussions with experts to:
identify factors that influence the development of business activities of agricultural service
cooperatives in Phu Yen province; Build a measurement scale for the components of the
research model. This is a method of exploiting the opinions of qualified and experienced
experts to review and identify a problem to find the optimal solution for that problem.

In this study, the expert interview panel was designed for a one-on-one discussion
with 10 experts. The discussion was conducted in January 2021 and 10 experts were invited
to discuss to review and give opinions on the research model and the scales used in the
proposed research model. The results of the preliminary qualitative research discussed 29
questions of 6 scales, including: Scale "Committment to maintain by cooperative members"
(5 questions), Scale "Management capacity of leaders Cooperative™ (4 questions), Scale
"Access to finance of cooperatives” (4 questions), Scale "State policies and local
government support” (6 questions), Scale "Cooperative size™ (4 questions), Scale
"Development of business activities of cooperatives™ (6 questions). After these questions
are discussed, continue to conduct in-depth interviews to obtain expert comments on the
clarity and understandability of the questions for further adjustment.

3.2.1.2. Preliminary quantitative research

The main purpose of quantitative primary research is to detect and correct possible
errors in questionnaire design before conducting the main survey and often to adjust and
modify questions to help ensure the reliability and validity of the measuring scales. In
addition, quantitative preliminary research is also used to estimate the response rate for
surveys and determine the sample size of the main research. Quantitative primary research
Is therefore widely recognized as an integral part of survey instrument development (Calder,
Philips, and Tybout, 1981).

Green, Tull, and Albaum (1988) suggested that subjects in preliminary research resemble
the final sample as closely as possible. The subjects of investigation in the preliminary
quantitative research of this study are the managers of the agricultural service cooperatives in
Phu Yen Province. Convenience sampling is also often used to create a sample for preliminary
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research with a recommended sample size ranging from 12 to 30 or from 25 to 100 (Green, Tull

& Albaum, 1988). Convenience sampling is often used in exploratory research, to determine
the practical meaning of the research problem; or to check the questionnaire in advance to
complete it; or when you want to make a rough estimate of the problem you are concerned
about without spending a lot of time and money. Thus, in preliminary quantitative research to
ensure that it meets the processing requirements of SPSS 20.0 software, 45 survey
questionnaires were sent directly to the managers of agricultural cooperatives in Phu Yen
province in January, 2021 (n=45). The questionnaire used for this research step is a
questionnaire that has been revised according to the opinions of experts after an in-depth
interview process. The survey data collected at this step is analyzed using SPSS 20.0 software
to determine the reliability coefficient of Cronbach's Alpha scale.
3.2.2. Official research

3.2.2.1. Research sample, objects and data collection methods

After analyzing the results in the preliminary quantitative research, the survey
questionnaire was adjusted and finalized for use in the official quantitative research.

+ Official research form

The way to organize and select the sample is as follows: Among the agricultural
service cooperatives in Phu Yen province, the author selected the survey sample using the
random sampling method. Because the rate of agricultural service cooperatives in each
locality is different, the author determined the number of survey samples based on the rate
of agricultural service cooperatives in each locality. The total number of agricultural service
cooperatives in Phu Yen province as of December 31, 2020 is 78 cooperatives. According
to Yamane (1967) sample selection formula [121]:

There:

N = 78 total population number

e = error sample limit £5%, (95% confidence interval)

So we can calculate, n = 65.

Within the scope of the thesis, the author investigates factors affecting the
development of business activities of agricultural cooperatives in 9 districts, towns and cities
in Phu Yen province, with 65 agricultural service cooperatives as follows: Dong Hoa: 10;
Tuy Hoa: 11; Tuy An: 09; Song Cau: 03; Dong Xuan: 08; Phu Hoa: 11; Tay Hoa: 10; Son
Hoa: 02; Song Hinh: 01. Thus, to ensure the number of research samples, the author used
the method of randomly surveying 65 agricultural service cooperatives and to avoid
duplication or contradiction in responses, each cooperative the author chose to distribute 01
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promissory note. Details of the observed sample structure and sample selection method are

described (table 3.1) as follows:
Table 3.1. Distribution of observation samples according to research content

Content Collect Sources and objects of | Number of Sampling
method investigation observations method
- Secondary - Department of
data Statistic
01
- Rural Development 01
1. Evaluate the - KIP method | Department of Phu Yen
rr i
cy ent St(iltL_JS_ of province _ _ 03 Random
business activities of - Cooperative Alliance i
i ) i . sampling
agricultural service | - Interview of Phu Yen province
L. i . method
cooperatives in Phu | with the board | - Agriculture
: : 05
Yen province of directors departments of
districts, towns and 10
cities
- Board of directors
2. Factors affecting Random
business activities of Agricultural service sampling
agricultural service | Primary data | cooperatives in Phu 65 method
cooperatives in Phu Yen Province
Yen province

(Source: Summary of survey data)

Subjects of data collection: To ensure the required information for the research, the subjects of
the official investigation are the management staff of agricultural service cooperatives in Phu Yen
province, including members of the board of directors or management board of cooperatives. This
study selected the above subjects because the managers working directly at the State Service
Cooperatives in Phu Yen province are the most knowledgeable about aspects of business operations
and clearly understand the factors that affect the business development of the agricultural service
cooperatives.

- Primary data collection method: The author cooperates with the Phu Yen Provincial
Cooperative Alliance to contact the surveyed agricultural service cooperatives in advance. The data
collection survey will be conducted by distributing questionnaires on a predefined random sample.
The time for conducting interviews with cooperatives to collect information for qualitative analysis
was carried out in 2019 and 2020. The quantitative survey of 65 cooperatives was conducted from
January to April 2021. To ensure the number of questionnaires reached a response rate, before
distributing the questionnaires, the author contacted the leaders of the cooperatives in advance.
Therefore, the number of ballots issued was 65 and 65 were received, reaching 100%.

3.2.2.2. Data analysis method

After being collected, information sources will be analyzed and synthesized on SPSS
20.0 software. The thesis uses different methods to analyze information collected, including:

- Descriptive statistics method: Descriptive statistics is a method related to collecting

data, summarizing, presenting, calculating and describing different characteristics of data to
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reflect the actual situation of operations business of agricultural service cooperatives in Phu

Yen province through average values, maximum values, minimum values,... Use this
method to analyze and evaluate the operating situation such as: Capital source, scale of
operations Dynamics, business structure, revenue, costs, profits, input and output services,
production, processing and consumption services of the cooperative.

- Comparison method: used to compare the number of agricultural service
cooperatives; fluctuations in revenue, costs and profits between cooperatives; Compare the
age and professional qualifications of directors of cooperatives and fluctuations in assets,
capital sources, and service structure.

- Exploratory factor analysis method: Exploratory factor analysis method EFA
(Exploratory Factor Analysis - abbreviated as EFA) is a set of related statistical analysis
techniques used to reduce a set of statistical analysis techniques. K turns the observation
into a more meaningful set F (F<K) of factors. The basis for this reduction is based on the
relationship of the factors with the original variables (Hoang Trong and Chu Nguyen Mong
Ngoc, 2008) [27].

The EFA method belongs to the group of interdependent multivariate analysis
methods because the variables included in the analysis do not have independent or
dependent variables, but they are mutually dependent. To easily interpret EFA results,
people often use the factor rotation method to interpret the results, which can be
perpendicular or non-perpendicular rotation. To determine the suitability of using EFA,
you can use the Bartlert or KMO (Kaiser-Meyer-Olkin) test. KMO has a value from 0.5 -
1. Variables with a factor loading of less than 0.5 will be eliminated and the total variance
extracted (>=50%), Eigenvalue coefficient >=1 will be checked with each new factor
meeting the requirements.

Multivariate regression analysis method: The purpose of the regression method is
to estimate the degree of correlation between the independent variables and the dependent
variable. Therefore, to analyze the factors that affect the development of business
activities of agricultural service cooperatives in Phu Yen province. The author uses
multivariable regression model. The regression model is as follows:

KD = Bo + B1*DT + p2*QL + B3*CS + f4*QM + ps*TC

+ Independent variables (Xi): commitment to maintain by cooperative members (DT);
management capacity of cooperative leaders (QL); State policies and local government
support (CS); cooperative size (QM); Ability to access finance for cooperatives

+ Dependent variable (KD): business development of the cooperatives in Phu Yen

Province
+ Bk is the partial regression coefficient (k =0...5)
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3.2.3. Research process

( N

Identify the problem and reason for research

& J

A 4

Determine objectives, objects and research questions

!

Summary of theory and related research

}

Proposing research models and hypotheses

!

Step 1: Qualitative research

[ Designing the questionnaire
w

- [ Collect and examine data
[S] J
&
[<5]
!
() N
% Data analysis
= Confirm the model and hypotheses
=
®©
8, J
N { Discuss results and propose solutions

Furgure 3.2. Research process of the thesis
(Source: Suggested by the author)

3.2.4. Design a survey table
3.3. Preliminary investigation to evaluate the scale
3.3.1. Investigation form
3.3.2. Preliminary research results

3.3.2.1. Descriptive statistical results

3.3.2.2. Preliminary results of scale reliability

Table 3.3. Cronbach's Alpha results of the measurement scales

Variables Code Cronbach’s Note
Alpha

Commitment to maintain by cooperative members DT 0,941 Accepted
Management capacity of cooperative leaders QL 0,939 Accepted
Ability to access finance for cooperatives TC 0,854 Accepted
State policies and local government support CS 0,886 Accepted
Cooperative size QM 0,885 Accepted
Business development of cooperatives KD 0,828 Accepted

(Source: Summarize analysis results)
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3.3.3. Official survey
3.3.3.1. Commitment to maintain by cooperative members
3.3.3.2. Management capacity of cooperative leaders
3.3.3.3. Ability to access finance for cooperatives
3.3.3.4. State policy and local government support
3.3.3.5. Cooperative size
3.3.3.6. Business development of cooperatives

CHAPTER 4. RESEARCH RESULTS AND DISCUSSION
4.1. General introduction about agricultural service cooperatives in Phu Yen Province
4.1.1. Types of cooperatives in operation
Table 4.1. Operational situation of Phu Yen province cooperatives in 2020

Types of cooperative Number Percentage (%)
Agricultural service cooperative 78 51,31
Agricultural production cooperatives 31 20,39
Industrial cooperative - Handicraft industry 10 6,58
Commercial cooperative 15 9,87
Transport cooperative 13 8,55
Construction cooperative 1 0,66
People's Credit Foundation 4 2,64
Total number of cooperatives 152 100

(Source: Data compiled by the author)
4.1.2. Number and organizational structure of Agricultural service cooperatives
4.1.2.1. Number of agricultural service cooperatives in Phu Yen province

Table 4.2. Number of agricultural service cooperatives in Phu Yen province

Growth rate (%)
Year 2014 | 2016 | 2018 | 2020 | 2016 2018 2020
compared |compared | compared

2014 2016 2018
Tuy Hoa City 11 13 13 13 15,4 0 0
Song Cau Town 3 3 3 4 0 0 25
Phu Hoa County 12 11 12 12 -9,09 8,3 0
Dong Hoa County 13 12 11 11 -8,3 -9,09 0
Tuy An County 20 16 12 12 -25 -33 0
Dong Xuan County 16 10 10 10 -60 0 0

Son Hoa County 2 2 1 3 0 -100 66,7
Tay Hoa County 11 11 11 11 0 0 0
Song Hinh County 1 1 1 2 0 0 50
Total 89 79 74 78 -12,6 -6,7 51




Growth rate (%)

Year 2014 | 2016 | 2018 | 2020 | 2016 | 2018 | 2020
compared |compared | compared
2014 2016 2018
Total number of
agricultural service
cooperatives in Phu Yen 126 117 123 152 7,7 4,8 19
Province compared to the
number of cooperatives in
the whole province
70,6 67,5 60,2 51,3 4.6 -12,2 -17,2

province

(Source: Author's compiled data)
4.1.3. Service structure of Agricultural service cooperatives in Phu Yen province
4.1.4. The geographical distribution of agricultural service cooperatives in Phu Yen

Table 4.3. Percentage of agricultural cooperatives in localities in Phu Yen province

2020
No. Localities agricI;\IulIJtrS:)aelrstrvice Percentage
cooperatives (%)
1 Tuy Hoa City 13 16,67
2 Song Cau Town 4 513
3 Phu Hoa County 12 15,38
4 Dong Hoa County 11 14,10
5 Tuy An County 12 15,38
6 Dong Xuan County 10 12,82
7 Son Hoa County 3 3,85
8 Tay Hoa County 11 14,10
9 Song Hinh County 2 2,57
Total 78 100
(Source: Author's compiled data)
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4.2. Resource factors of agricultural service cooperatives in Phu Yen province

4.2.1. Assets and capital sources of agricultural service cooperatives
Table 4.4. List of agencies, units and individuals who owe the cooperative
Unit: million VND

Unit/Individual Amount Reason Time
People's Committees
of communes and 1.207 Borrow, programs, plans... Since 1992 - now.
towns
Construction of transformer
Company 226 stations, construction of pumping Since 2007 — now
stations

Individuals and 5 542 Borrow, owe plans, buy Since 1987 — now

cooperative members materials...

(Source: Author's compiled data)
4.2.2. Facilities of Agricultural Service Cooperatives
4.2.3. Labor force at agricultural service cooperatives
4.3. Business activities of Agricultural Service Cooperative in Phu Yen Province
4.3.1. Business industry
4.3.2. Input factors of production
4.3.3. Output factors of production

Table 4.5. Input and output service activities of Agricultural Service Cooperative in Phu
Yen Province

Total Mountain Delta Urban
Criteria Number|Percentage Number|Percentage[Number|Percentage Number|Percentage
(%) (%) (%) (%)
Total
agricultural |2 100 15 | 1023 | 46 | 5897 | 17 | 21,79
servive
cooperatives
- Input services 78 100 15 19,23 46 58,97 17 21,79
- Output
services
+ Harvest 41 52,56 1 1,28 29 37,18 11 14,10
agricultural
produce
+ Storage and 25 32,51 3 3,85 19 24,36 3 3,85
processing of
agricultural
products
+ Product 9 11,54 1 1,28 6 7,69 2 2,56

consumption

(Source: Author's compiled data)
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4.3.4. Results of business activities of agricultural service cooperatives in Phu Yen province

4.3.4.1. Revenue from production and business activities of agricultural service
cooperatives
Table 4.6. Revenue, expenses and profits of Agricultural Service Cooperatives
Unit: million VND

Rate Rate Loi Rate

Criteria Revenue Chi phi
et VENUE T o) 'PAUY 06) | nhugn | (%)
1. Infield traffic and infield
L nneld e and antield o 374 1490 42374 1547 0 0
lrrlgatlon services
2. Agricultural extension and
g 7954 280 7954 290 0 0

plant protection services
3. Land preparation services  3.121 1,10 2.345 0,86 775 7,40
4. Rice harvesting service 3.944 1,39 2.970 1,08 974 9,30

5. Material services 21.754 7,65 21.152 7,72 602 5,75
6. Rice seed service 2.282 0,80 2.181 0,80 101 0,96
7. Market management 3136 1,10 2450 089 686 655
services

8. Internal credit service 9.390 3,30 6.459 2,36 2931 28,00
9. Garbage collection service  1.563 0,55 1.449 0,53 115 1,10
10. Petroleum services 173885 61,14 171779 62,73 2.106 20,12
11. Domestic water supply - o0 093 2323 085 326 311
service

12. Product consumption 1935 068 1878 069 57 054
services

13. Property rental service 3.759 1,32 2.520 0,92 1.239 11,83
14. Other activities 6.570 2,31 6.013 2,20 557 5,32

Total 284.316 | 100 | 273.847 100 10.469 100

(Source: Author's compiled data)
4.3.4.2. Expenses from production and business activities of agricultural service
cooperatives
4.3.4.3. Profits from production and business activities of agricultural service
cooperatives
4.3.5. Growth rate of revenue and profit of agricultural service cooperatives in Phu Yen
province
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Table 4.7. Growth rate of agricultural service cooperatives in the period 2014 - 2020

Unit: million VND

Growth rate (%)
Criteria 2014 2016 2018 2020 | 2016/ | 2018/ | 2020/

2014 | 2016 | 2018
Revenue 249.200 257.579 251.600 284.316 3,25 -2,38 1151
Average revenue/cooperative  2.800 3.261  3.400 3.645 14,12 4,10 6,72
EXxpenses 237.630 246.520 240.870 273.847 3,61 -2,35 12,04
Profit before tax 11.570 11.060 10.730 10.469 -4,61 -3,08 -2,49

Average profit before
tax/cooperative
Submit to State 2314 2212 2146  2.093 461 -3,08 -2,49
Profit after tax 9256 8848 8548 8375 -461 -3,08 -194
(Source: Author's compiled data)

4.3.6. Social effectiveness of agricultural service cooperatives in Phu Yen province
4.3.6.1. Regarding community service
4.3.6.2. Perform public service
4.3.7. Evaluate the advantages and disadvantages of business activities of Agricultural
Service Cooperatives in Phu Yen province

4.3.7.1. Advantages

4.3.7.2. Disadvantages
4.4. Analyzing factors affecting the development of business activities of Agricultural
Service Cooperatives in Phu Yen province
4.4.1. Describe the survey sample

Table 4.8: Describe the research sample

130 140 145 134 7,14 3,45 -8,03

Describe the sample: 65 Number | Rate (%)
Board of director 27 41,5
Position Control I_30ard 16 24,6
Accounting department 5 7,7
Management Board 17 26,2
Total 65 100
Age 45 and under 13 20,0
Age From 46 to under 55 years old 29 44,6
Over 55 years old 23 35,4
Total 65 100
Sex Male 42 64,6
Female 23 354
Total 65 100

(Source: Results processed by SPSS software)
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4.4.2. Analyze Cronbach's alpha coefficient

4.4.2.1. Analyzing Cronbach's alpha scale to measure factors influencing the
development of cooperative business activities
Table 4.9: Cronbach’s alpha coefficient - factors affecting the development of cooperatives’
business activities

Observed Average scale if Scale variance if Total variable | Cronbach's alpha if
Variables delete variable delete variable correlation delete variable
Commitment to maintain by cooperative members: Cronbach’s Alpha = 0,862
DT1 16,78 7,140 , 7149 ,819
DT2 17,00 6,844 ,607 ,855
DT3 16,78 7,234 151 ,820
DT4 17,02 7,203 ,642 ,842
DT5 17,03 6,468 ,700 ,829
Management capacity of cooperative leaders: Cronbach’s Alpha = 0,833
QL1 12,25 5,407 ,631 ,805
QL2 12,29 5,366 ,584 823
QL3 12,20 4,788 , 162 , 146
QL4 12,23 4,337 ,699 778
Ability to access finance for cooperatives: Cronbach’s Alpha = 0,628
TC1 10,83 2,080 ,480 917
TC2 10,80 2,006 ;513 ,492
TC3 10,97 1,905 ,469 513
TC4 11,11 2,066 ,236 ,710
State policies and local government support: Cronbach’s Alpha = 0,775
CS1 18,09 9,054 ,462 NEYS
CS2 17,98 8,953 ,468 , 7156
CS3 18,06 9,715 212 , (46
CS4 18,12 8,266 ,648 ,706
CS5 18,23 8,337 ,670 7102
CS6 17,89 9,848 ,389 A72
Cooperative size: Cronbach’s Alpha = 0,789
QM1 11,29 5,116 ,669 ,700
QM2 11,22 5,078 ,822 ,615
QM3 11,38 5,147 ,696 ,684
QM4 11,94 8,402 ,245 ,867
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4.4.2.2. Analyzing the Cronbach's alpha coefficient for “business development of

cooperative ”
Table 4.10: Cronbach's alpha coefficient for “business development of cooperatives”

Total
Observed Average scale if Scale variance if bl Cronbach's alpha
variable
Variables delete variable delete variable ) if delete variable
correlation

Business development of cooperatives: Cronbach’s Alpha = 0,823

KD1 18,91 11,554 ,682 776
KD2 18,80 12,412 514 ,810
KD3 18,92 12,447 ,493 ,814
KD4 19,15 10,663 ,638 ,785
KD5 19,03 11,374 677 776
KD6 18,88 12,235 947 ,803

4.4.2.3. Testing using exploratory factors analysis
Table 4.11: Results for 1st exploratory factor analysis

Satisfy
No Parameter Value
conditions
1 KMO 0,715 >0,5
2 Sig. cta Bartlett's Test 0,000 <0,05
3 Eigenvalues 1,540 >1
4 Téng phuong sai trich 66,893% >50%
Table 4.12: 2nd factor rotation matrix
FACTORS
1 2 3 4 5
DT3 0,886
DT1 0,883
DT5 0,757
DT2 0,753
DT4 0,710
QL3 0,813
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FACTORS

1 2 3 4 5
QL4 0,804
QL2 0,766
QL1 0,679
CS5 0,767
CS4 0,742
CS6 0,710
CS2 0,677
CS3 0,534
QM2 0,915
QM1 0,814
QM3 0,811
TC1 0,843
TC2 0,789
TC3 0,683

Table 4.13: Summary of results of analysis of factors for business development

of cooperatives
Satisfy
No Parameter Value o
conditions

1 KMO 0,776 >0,5

2 Sig. cua Bartlett's Test 0,000 <0,05

3 Eigenvalues 3,210 >1

4 Téng phuong sai trich 53,503% >50%
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4.4.2.4. Model adjusted after exploratory factor analysis

4.4.2.5. Multiple linear regression correlation analysis

Table 4.14: Results of Multiple linear regression correlation analysis

Regression coefficients Standard_lzed Multicollinearity
. regression .
Model are not standardized cosfficients T Sig. statistics
B Std. Error Beta Tolerance | VIF
Constant -1,310 0,628 -2,087 | 0,041
DT 0,313 0,093 0,302 | 3,382 | 0,001 0,932 1,073
QL 0,256 0,094 0,275 | 2,714 | 0,009 0,722 1,386
1
CS 0,215 0,107 0,192 | 2,019 | 0,048 0,819 1,221
QM 0,140 0,067 0,201 | 2,085| 0,041 0,797 1,254
TC 0,376 0,126 0,267 | 2,985| 0,004 0,927 1,079
Normal P-P Plot of Regression Standardized Residual
Dependent Variable: KD
1L.O
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2
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B g
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Figure 4.5: The distribution of the observed residual
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4.4.2.6. Summary results of testing hypotheses
Table 4.16: Results of the hypotheses

Hypotheses Content Normalized 310 Results
beta value

Commitment to maintain by cooperative

Ha members has a positive impact on business 0,302 0,001 | Accept
development of cooperatives
Management capacity of cooperative leaders

Ho has a positive impact on business development 0,275 0,009 Accept
of cooperatives
Ability to access finance for cooperatives has

Hs a positive impact on business development of 0,267 0,004 Accept
cooperatives
State policies and local government support

Ha has a positive impact on business development 0,192 0,048 Accept
of cooperatives.

He Cooperative size has a positive impact on 0.201 0.041 Accept

business development of cooperatives

4.5. General assessment of the business activities of Agricultural Service Cooperatives

in Phu Yen Province

4.5.1. Results achieved and causes
4.5.1.1. Results achieved
4.5.1.2. Causes

4.5.2. Limitations and weaknesses of agricultural service cooperatives and causes

4.5.2.1. Limitations and weaknesses
45.2.2. Causes
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CHAPTER 5. SOLUTIONS FOR DEVELOPING BUSINESS ACTIVITIES OF

AGRICULTURAL SERVICE COOPERATIVE IN PHU YEN PROVINCE

5.1. Orientation, goals and context for the development of agricultural service
cooperatives in our country in the future
5.1.1. Orientation for developing business activities of Agricultural Service Cooperative
5.1.2. Objectives of developing business activities of Agricultural Service Cooperative
5.1.3. Context of business development of Agricultural Service Cooperative
5.2. Solutions for developing business activities of agricultural service cooperatives in
Phu Yen province
5.2.1. State policy solutions and support from local authorities
5.2.1.1. State policy
5.2.1.2. Support from local authorities
5.2.2. Solutions to improve resources of agricultural service cooperatives in Phu Yen
province

5.2.2.1. Improve financial access capacity

5.2.2.2. Improve the quality of human resources
5.2.3. Solutions to improve production and business efficiency of agricultural service
cooperatives in Phu Yen province

5.2.3.1. Diversify production and business of agricultural service cooperatives

5.2.3.2. Improve the quality and efficiency of business and service businesses of
agricultural service cooperatives
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CONCLUSIONS AND RECOMMENDATIONS
1. Conclusions

The business activities of agricultural service cooperatives are increasingly
developing, as shown by the growth of revenue and profit targets. In addition, cooperatives
create employment opportunities for thousands of workers to participate and contribute to
the National Target Program on new rural construction. In addition, the production and
business activities of agricultural service cooperatives are increasingly diverse according
to regions rather than being confined within the administrative boundaries of villages and
communes. Besides, cooperatives also encounter many challenges: Infrastructure
conditions; Limited organizational capacity; Access to capital remains difficult; Small
production scale. Therefore, the ability to connect to the market is still limited.

The topic "Developing business activities of agricultural service cooperatives in
Phu Yen province" will have great significance in both theory and practice, supplementing
research results on business development. business activities of agricultural service
cooperatives in Vietnam, supplementing theory and practice for research on domestic
service cooperatives in the world.

* Contributions and limitations of the study

- Research contributions

+ Theoretically: The thesis has reviewed domestic esearch and foreign research works
related to business development; synthesis of factors affecting the development of business
activities of agricultural service cooperatives by domestic and foreign authors.

+ Practically:

Based on the theory given, the thesis conducted a survey of 65 agricultural service
cooperatives in Phu Yen province on factors affecting the development of business activities
of agricultural service cooperatives through the following factors: Commitment to maintain
by cooperative members, Management capacity of cooperative leaders, Ability to access
finance for cooperatives, State policies and local government support, Cooperative size.

Based on the research results, the thesis has given an overall picture of production and
business activities of agricultural service cooperatives in Phu Yen province, analyzed,
evaluated, and highlighted the achievements and limitations needed overcome in the
production and business activities of current agricultural service cooperatives.

From the studied situation, the thesis has proposed solutions: regarding State policy
and local government support; improve resources of agricultural service cooperatives;
improve the production and business efficiency of agricultural service cooperatives, in order
to promote the development of the business activities of agricultural service cooperatives in
Phu Yen province.



24
- Limitations of the study

Although some of the requirements stated in the research purpose have been achieved,
the thesis still has some limitations such as not having analyzed and demonstrated the
synthesis of all factors that affect the development of business activities of Agricultural
Service Cooperatives. The author hopes that this limitation will be improved in the author's
future research works.

2. Recommendations

Based on the research results, in order for the above solutions to be feasible,
applicable and bring about the desired effect, the thesis proposes a number of
recommendations to the Government, Ministries, and relevant local department, especially
meaningful to the agricultural service cooperatives in Phu Yen province as well as the
agricultural service cooperatives in Vietnam.
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